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T'naBa 1. O01ee moJoxkeHue

1. B HacTosimieM moKymeHTe u3noxeH Koaekc KoprmopaTUBHOrO yNpaBiI€HUS KOMMYHaJIbHO
rocyaapctBeHHoro npennpusatus  « [lonmukimanka Ne 2 . Kocranaii » (manee - Kogekc).

Konekxc koMmMyHanbHO rocynapctBeHHoro npeanpusitus « [lonmuknunanka Ne 2 r. Kocranait »
(manee - Ilpeanpusitue) pa3paboTaH B COOTBETCTBUU C KOPIOPATUBHBIMU U STHUYECKUMH HOpPMaMH, a
TaK)Ke C IPU3HAHHBIMU B MEXAYHAPOIHON ITPAKTUKE IPUHLIUIIAMU KOPIIOPATUBHOTO YIIPABJICHUS.

Koznekc HampaBiieH Ha COBEPILIEHCTBOBaHME KOPIIOPATUBHOIO ynpasieHus B [Ipeanpusituu,
obecriedeHre Npo3pavyHOCTH U YPPEKTUBHOCTH yIIPABICHHS.

2. B Hacrosmem Kozaekce UConb3yroTes CIeAYIOIKUE OCHOBHBIE TIOHTHS:

1) coOCTBEHHHK — YITOJTHOMOUYEHHBIN Oprad B 00JacTH 3ApaBOOXpaHEHUs (MECTHBII
UCIIOJIHUTEJIbHBIA Opran);

2) napTHepbl — OCTABLIUKYU U NOJAPSTYUKH, TAPTHEPBI B COBMECTHBIX IIPOEKTAX;

3) UCTIOTHUTENBHBIA OPTaH — €ANHOIUYHBIN (TIEPBBIA PYKOBOAUTEIb) MU KOJUIETHATbHBIN
(mpaBiieHHE) OpraH, pyKOBOIALIMN TEKyLIeH nesrenbHocThio [Ipennpusrus;

4) nnaH pa3BUTUS — JAOKYMEHT, OINpPENEISIOUINI OCHOBHBIE HAIIpaBJICHUS JEATEIbHOCTH U
nokaszaTrenay (PUHAHCOBO-XO3SICTBEHHOM JIEATENILHOCTM TOCYIAapPCTBEHHOIO HPEANpUATHS Ha
MSATUIETHUN TIEPUO/T;

5) HaOmromarenbHblil coBeT — opral [IpennpusaTus, ocyuiecTBIsAIOMUNA o0liee pyKOBOJICTBO
NESTEIbHOCTbI0 ~ OpPraHu3allid, 33  MCKJIIOYEHHWEM  pELICHUS  BONPOCOB,  OTHECEHHBIX
3akoHojaTenbcTBoM Pecnyonmuku Kaszaxctan u (WiaM) ycTaBOM OpraHM3alldd K HMCKIIOYMTEIbHOM
KOMIIETEHIIMH COOCTBEHHMKA opraHu3anuu u/wim McnonnurensHoro oprana [Ipeanpusitus;

6) KOpIIOpaTUBHOE YNpPaBJIEHUE — COBOKYITHOCTh IPOLIECCOB, 00ECIEUNBAIOLINX YIIPaBICHNUE
JESATEIBHOCTBIO TOCYJAPCTBEHHBIX NPENNPUATHA W IOPUAMYECKUX JIMI C TOCYAApCTBEHHBIM
y4acTUEM M BKJIIOYAIOIIMX OTHOILEHHUS MEXIy COOCTBEHHUKOM (AKIIMOHEPOM), HaOJII0aTEIbHBIM
COBETOM (COBETOM JIUPEKTOPOB), HUCIIOJHUTEIBHBIM OPraHoM (IIpaBlIEHUEM), MHBIMU OpraHaMH
rOCYy/IapCTBEHHBIX MNPENNPUITHH M IOPUAMYECKUX JIMII C TOCYJapCTBEHHBIM YYacTHUEM H
3aWHTEPECOBAaHHBIMU JIMI[AMU B UHTEpecax COOCTBEHHUKA (aKI[OHEPA);

7) KOpHopaTUBHBIE COOBITUSI — COOBITHSI, OKa3bIBAaIOIIME CYIIECTBEHHOE BIUSHUE Ha
nesTenbHOCTh  [Ipennpusarus, 3aTparuBalollde HHTEPECHl  COOCTBEHHHMKA,  OMIpEeSICHHbIE
3axoHogarenscTBoM PecriyOnuku Kasaxcran, a tTakxke Ycrasom [lpennpusrus;

8) KOpIOpaTUBHBIN KOH(IUKT — pa3HOITIACHUs WM CIOP MEXIY COOCTBEHHHKOM U OpraHaMu
[IpennpusTus; wieHaMu HaOJIIOAATEIBHOTO COBETA M HCIOJHHUTEIBHOIO OpraHa, pyKOBOAMUTEIEM
CayxObl  BHYTpEHHEro  ayauTa, CeKperapeM  HaOJIoJaTelIbHOTO  COBeTa U HMHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMU;

9) cexperapb HaOIIOIATENILHOIO COBETa — PAOOTHUK MPEANPUATHS, HE SBISIOMIUICS YWICHOM
Ha0JII0/1aTeIbHOIO COBETa U (MJIM) MCHOJHUTENIBHOTO OpraHa MpeAnpUsaThs, KOTOPbIH Ha3HAUYeH U
MOJIOTYETEH HAOII0IaTeIbHOMY COBETY MPEIIPUSATHUS;

10) xiroueBble MOKa3aTenu (MHIUKaTophl) pesynabTatuBHOCTH (nanee — KIIP) — mokasarenm,
XapaKkTepu3yomue ypoBeHb 3(dexTuBHOCTH nesTenbHoCcTH [IpeanpusaTus, JTOJKHOCTHBIX JUI U
pabotaukoB [IpeanpusTusi, KOTOpbIEe O3BOJSAIOT ONEHUTh (P PeKTUBHOCTD NX AesTreabHocTH. KITP
HUMEIOT KOJIMYECTBEHHOE 3HAYEHUE, yTBepxkaaemoe ais [lpeanpusatus B cocTaBe IIaHa pa3BUTHS,
nubo  yrBepxkaaemoe auddepeHIupoBaHHO JUIA  Kaxjaoro pabotHuka [lpeampustus u
COOTBETCTBYIOIIEE PE3YyIbTaTaM UX JIEATENBHOCTH 32 INIAHUPYEMBIE U OTYETHBIE TIEPUOJIBI;

11) 1OMKHOCTHOE JIUIO — YiIeH HaOJII0AaTeIbHOTO COBETA /WU UCTIONHUTEIBHOIO OpraHa;

12) 3aHTEpeCOBaHHbIE CTOPOHBI — (U3UYECKUE JHIA, OPUIAWYECKUE JIHIA, TPYIIbI
(bu3NYeCKUX WIM IOPUAMYECKUX JIHI, KOTOpbhIE OKa3bIBAalOT BIMSHUE WJIM MOTYT HCHBITHIBAThH
BIIUSIHUE Ha JIeATENbHOCTH [Ipeanpusarus, uX NpoayKTOB UIN YCIYT U CBSI3aHHBIX C 3TUM JEHCTBUI B
CHJly HOpPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO
(omocpeI0BaHHO);  OCHOBHBIMHM  IPEJICTAaBUTEISIMM  3aMHTEPECOBAHHBIX  CTOPOH  SIBISIOTCA
COOCTBEHHUK, pPAOOTHUKH, KIMEHTHI, MOCTABIIMKH, TOCYIApCTBEHHbIE OpraHbl, HHBECTOPHI,
OOIIIECTBEHHbIE OpraHU3alll{, HACEJICHHWE DPETHOHOB, B KOTOPBIX OCYIIECTBISIETCS AEATENIbHOCTD
[Ipennpusus;

13) oMOyacMeH — JMIIO, Ha3HayaeMoe HalOmojaTtenbHbIM coBeToM [lpennpustusi, poib
KOTOPOT'O 3aKJII0YaeTCs B KOHCYJIbTUPOBAaHUM OOPATUBIIMUXCS K HEMY paboTHUKOB [Ipennpusarus u



OKa3aHMU COJEHCTBHS B pa3peliCeHMH TPYAOBBIX CHOPOB, KOH(UIMKTOB, NMPOOJIEMHBIX BOIPOCOB
COILIMAJIFHO-TPYIOBOT'O  XapakTepa, a TakXke B COOJIIOJEHHM NPUHIUIIOB JIEJIOBOM ATHUKH
paGotHukamu Ilpeanpusitus;

14) ycToW4yMBOE pa3BUTHE — OTO pa3BUTHE, NpH KoTopoMm [Ipenmpusitie yrpaBiseT
BIMSIHUEM CBOCH JEATENbHOCTH Ha OKPYXKAIOILYI0 CPely, SKOHOMHUKY, OOIIECTBO M IPUHUMAIOT
pelIeHHs] ¢ Y4E€TOM COOJIIOJICHHUS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOWYMBOE pa3BUTHUE
JOJDKHO OTBEYaTh IOTPEOHOCTAM HBIHEIIHEro IIOKOJIEHUS, He JMIuas Oyayliue IOKOJCHHS
BO3MOKHOCTH Y/IOBJIETBOPSTH CBOU MOTPEOHOCTH;

15) He3aBUCHMBIM 4iICH HaOJI0JIAaTeIbHOIO COBETAa - YieH HAOJIOAATCIbBHOIO COBETA,
KOTOpbIN He siBisiercs addunupoBanHbIM oM [Ipennpuarus u He ABIJICA UM B TE€UYEHHE TpeX
JIeT, MPEeIIECTBOBABIINX €ro U30paHHI0 B HAOIIOAATENIbHBIN COBET, HE sIBIIsAETCS apPHINPOBaHHBIM
JIMIIOM IO OTHOMLICHUIO K apUIMPOBAaHHBIM JIMLAM JAHHOTO FOCYIapCTBEHHOI'O NMPENIPUATHUS; HE
CBSI3aH MOJYMHEHHOCTBIO C JOJDKHOCTHBIMH JIMLAMM JaHHoro Ilpeanpusitus miam opraHu3anui —
ap@uinpoBaHHbIX JUL JaHHOro I[Ipennpusrus u He ObUI CBS3aH MOAYMHEHHOCTBIO C JAHHBIMU
JUIIAMU B TEYEHHUE TpeX JIeT, MPEJIIECTBOBABUIMX €ro M30paHUi0 B HAOIIOATEeNbHBIH COBET; HE
SBJISICTCSA TOCY/IaPCTBEHHBIM CIIYyXalllMM; HE y4acTBYeT B ayjauTe jaHHoro [Ipennpusrus B KkauecTBe
ayauTopa, paboTaloIIEro B COCTaBe ayJUTOPCKOM OpraHM3alluyi, 1 HE y4acTBOBAJl B TAKOM ay/IUTE B
TEUYEHHUE TPeX JIET, IPEIIIECTBOBABIINX €ro U30paHuIo B HAOII01aTeIbHBIN COBET;

16) ¢duaynmapHble 00sS3aTENBCTBA — 00s3aTeNbCTBA, NPUHUMAEMble Ha ceOsS KaKkuM-THOO
JIMIIOM, OCYIIECTBIISIFOIMM CBOIO MHPOQECCHOHANBHYIO EATENbHOCTh B I0JIb3Y JPYroro JIMua.
HmeroTcss n1Beé OCHOBHBIE (puaynuapHble OO0S3aHHOCTH: JI0OpPOCOBECTHOCTh U Pa3yMHOCTb.
O06s3aHHOCTb 10OPOCOBECTHOCTH MPOSIBIIAETCS. B TOM, UTO B CiIydae KOH(IIMKTAa HUHTEPECOB CYOBEKT
JAHHOM 00s3aHHOCTH JIOJKEH JAEWCTBOBATh MCKIIIOUMTENbHO B MHTepecax Ilpeampusitus. B cBoro
oyepesib, O0S3aHHOCTb PAa3yMHOCTH IPOSIBIAETCS B NPUMEHEHUM HaBBIKOB, 3HAHUM U yMEHU,
00BIUHO TPeOyEeMBIX B TOJOOHOI CUTYyaIIHH.

WHble TepMUHBI, IpUMEHSIEMbIE B HacTosAeM Kosiekce, COOTBETCTBYIOT TEpMUHAM U
oTpesieNIeHUsIM, HCII0JIb3yEMbIM B 3aKoHO1aTenbeTBe PecriyOnuku Kasaxcran.

3. IIpu ocyuiectBienuu aesrensHocty [Ipeanpusitue odecrnieunBaet:

1) ynpasnenue [Ipennpustiem ¢ coOM0AeHIEM MTPUHITUITA 3aKOHHOCTH U HaJJIekKAIIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUUYCHUEM TTOJIHOMOYHM, MOJOTYETHOCTH U Y(PPEKTUBHOCTH;

2) cuctemy yrnpaBlIeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckimroueHrue KoH(IUKTa HHTEPECOB.

4. Koutpons 3a ucnondenuem Ilpennpusrtuem Hacrosimero Komekca ocymiecTBisieTcs
HaOmronaTenbHBIM coBeTOM [Ipeanpustus. Cekperaps HaOJIIOAATEIHEHOTO COBETA BEIET MOHUTOPUHT
M KOHCYIBTUPYIOT HaONIOIaTeNbHBIA COBET M UCIIONHUTENbHBINA opran [Ipeanpustus mo Bompocam
HaJIexariero cobmoaeHus Hactosmero Koaekca, a Tak:ke Ha €XKero/IHOM OCHOBE (GOPMUPYET OTUET
0 COOJTIOICHUHU/HECOOIIIOICHUH €TO MPUHIIUIIOB U TTOJIOKEHUH.

B nocnenyromeM — aHHBIM  OTYET  BBIHOCUTCS Ha  paccMoTpeHue KomurteroB
Ha0IIOJaTeNhbHOTO coBeTa (MIPW WX HAJIWYWAU), YTBEPXKAACTCS HAOIIOAATCIIBHBIM COBETOM H
BKJIFOYAETCs B COCTAB rofoBoro oryeta [Ipennpusitus.

5. Cnydyanm HecoOMOACHUS TOJNOXKEeHU Hactosmero Komekca paccMaTpuBarOTCs Ha
3acenannsix KomuteToB (Ipw MX HAJIWYWK) W HAOIIOJATEIHHOTO COBETA C MPUHATHEM PEIICHUH,
HaIlpaBJIEHHBIX Ha JalbHEiIIee COBEpIICHCTBOBAHNE KOPIIOPATUBHOTO yripaBieHus B [Ipeanpusitun.

I'maga 2. [IpyHuune1 KopnopaTuBHOro ynpasJjenus Ilpexnpusarus

6. [Ipennpusitue paccMaTpuBaeT KOPHOPATUBHOE YIpPaBICHUE KaK CPEJICTBO MOBBILIECHUS
addexTuBHOCTH nesTenbHOCTH [Ipennmpustus, oOecrieueHrs] TPAaHCIAPEHTHOCTH U TOJOTYETHOCTH,
VKPEIUIEHUS] €ro penyTalud W CHIDKEHHMsS 3aTpaT Ha MpUBJIeYeHHBbIM kanutan. Cucrema
KOPIOPATUBHOTO YIPABJICHUS MPETyCMaTPUBAET pasrpaHUYCHUE MOJTHOMOYUN M OTBETCTBEHHOCTHU
MEXIy OpTaHaMH, TOJDKHOCTHBIMU JIUIaMU U paboTHuKaMu [Ipennpusitust.

7. KopniopatuBHoe ymnpasnenue [Ipennpusitus CTpoOUTCS Ha CHPABEMJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  NPO3PA4yHOCTH, TpodecCHOHamM3Me ©  KoMIeTeHTHOCTH.  CTpykTypa
KOpPIIOPATUBHOTO  YIPABJIEHUs OCHOBBIBAETCS HAa YBAXEHWHM TIpaB M HMHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JAeSITeNbHOCTH [IpeanpusaTus Uil U ClIOCOOCTBYET YCTICIIHOM A TETbHOCTH
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[IpennpusTysi, B TOM 4KCIIE POCTY €ro IEHHOCTH, MOAJIEPKKE (PUHAHCOBOM CTAOMIBHOCTH U
MPUOBLTEHOCTH.

8. OcHoBonoJaraIMMy IpuHIKIaMu Hactosero Koaekca sBistores:
1) npuHLIMI pa3rpaHUYEHUs [TOJIHOMOYUI;
2) IPUHIINII 3aLIUTHI IPaB U HHTEPECOB COOCTBEHHHKA,
3) npunnun 3¢dexruBHoro ympasneHus [Ipeanpustiem HaOMIOAATENFHBIM COBETOM U
VCIIOJIHUTEIIBHBIM OPTaHOM;

4) MpUHLUT YCTOHYNBOTO Pa3BUTHS,

5) NpUHIUIN yIIPaBJIEHUS PUCKAMH, BHYTPEHHUIN KOHTPOJIb U Ay[UT;

6) IPUHIUI PETYIUPOBAHHS KOPIIOPATUBHBIX KOH(PIMKTOB U KOH(IINKTA HHTEPECOB;

7) IPUHIUI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HH(DOPMAINH O JESATETLHOCTH
[Ipennpustusi.

9. B pamMkax CTpPyKTypbl KOpPIOpAaTHBHOro ympasieHus Ilpennpusrtus omnpenensercs
paszgeneHue oOs3aHHOCTEM Mexay opraHamu IIpennpustusi, obecneuumBaeTcs CUCTEMHOCTb U
IIOCJIEI0BATEIBHOCTh IPOLECCOB KOPIIOPATUBHOTO YIIPABICHHUS.

10. CnenoBanue mnpuHUMIAM KOPIIOPAaTUBHOIO YIpaBleHUs, HU3JI0keHHbIM B Kogekce,
coleiicTByeT co3naHuio 3(PQEeKTHBHOTO MOAXOJa [UIS MPOBEACHUS OOBEKTHBHOTO aHAIHM3a
nestenbHOCTH [lpeanpusTHss W TMONydeHHs PEKOMEHAAlUil OT aHAJIUTHKOB, (DUHAHCOBBIX
KOHCYJIbTAHTOB U PEUTHHIOBBIX ar€HTCTB.

ITaparpad 1. [Ipunnun pasrpaHu4eHHus NOJTHOMOYHIM

11. [IpaBa, 00s3aHHOCTM W TIOJHOMOYMSI COOCTBEHHMKA, HaOJIOAaTENbHOIO COBETa U
WCTIOJTHUTEIIEHOTO OpraHa ONpeAessIOTCS COTJIACHO JEHCTBYIOIIEMY 3aKOHOIATENbCTBY PecmyOmuku
Kazaxcran.

VYTOIHOMOYEHHBIH OpraH B 00JIACTH 37paBOOXpPAHEHUs (MECTHBIA MCIOIHUTENIbHBIM OpraH)
pasrpaHMuYMBaeT CBOM IIOJHOMOYHUS B KauecTBe coOcTBeHHUKa [IpennpusTuss u MOJIHOMOUUS,
CBSI3aHHBIC C BBINOJIHEHHUEM TOCYJapCTBEHHBIX (YHKIMNA B COOTBETCTBMM CO cTaThell 3 3akoHa
Pecny6bnuku Kazaxcran ot 27 HostOpst 2000 roga «O0 agMUHHMCTPATUBHBIX MPOLEAYPAX» C LENbIO
NPEJOTBPAILICHUs KOH(PINKTa HHTEPECOB MEKIY 3aMHTEPECOBAHHBIMU CTOPOHAMHU M OCYIIECTBISET
CBOU (DYHKIIMM B LIEJAX YBEIHMUEHUS JOJITOCPOYHOM cTonMocTH (1ieHHocTH) Ilpeanpustus ¢ yuerom
CTUMYJIUPOBAHMS Pa3BUTHUS COOTBETCTBYIOLIECH OTpaciiv 1/UIIN pErHOHA.

12. [IpeanpusiTue OCYIIECTBISET CBOK JEATEIBHOCTH B paMKaX CBOEH OCHOBHOM
(mpocunbHOM) nesTenbHOCTH. OCyIIECTBIEHHE HOBBIX BUAOB JEATEIBHOCTH PErYIHUPYeTCs
Konexcom Pecniybnuku Kazaxcran «O 310poBbe Hapo/1a U CUCTEME 3/IpaBOOXPaHEHUS.

13. B Ilpeanpustun BeICTpauBaeTCsl ONTUMAJIbHAS CTPYKTYpa aKTUBOB, YITPOILAETCS UX
CTPYKTYypa M OpraHu3alioOHHO-TIpaBoBast (opma.

14. T'ocynapcTBeHHbIH opraH (YIMOJTHOMOYEHHBI oOpraH B 0OOJacTH 3ApaBOOXpPAHEHUS,
MECTHBIM HCIHOJHUTENbHBI OpraH) Kak COOCTBEHHHMK MpenocTaBisier [Ipeanpusituio MoJHyIO
ONEPALMOHHYI0O CaMOCTOSITEIbHOCTh M HE BMEIIMBAeTCs B ONEPATUBHYIO (TEKyIIyl0) U
MHBECTULMOHHYIO JAEATENbHOCTh [IpeanpusaTus 3a HCKIIOYEHHEM CIIy4aeB, IMPELYCMOTPEHHBIX
3akoHojaTenbcTBOM PecnyOnuku Kaszaxcran, mopyuenusimu [Ipesunenta Pecnyonuku Kazaxcran u
ITpaButenscTBa Pecniyonuku Kazaxcran.

15. Cnenku u otHomeHus Mexay [Ipennpustuem, cOOCTBEHHUKaMU M 3aMHTEPECOBAHHBIMU
JUIAMH OCYUIECTBIIIOTCSI HA KOMMEPYECKOM OCHOBE B paMKax JEHCTBYIOIIETO 3aKOHOJATENIbCTBA
PecniyOnmku Kazaxcran, 3a HCKIIIOUEHUEM CITydaeB, KOTJIa OJJHOM U3 OCHOBHBIX 3a/1ady [Ipeanpustus
W OpraHu3aluy, SIBISIETCS peaau3alis WK COAEUCTBUE B pealn3alui ToCyIapCTBEHHOM MOIUTHUKH
10 Pa3BUTHIO TEX WJIM UHBIX oTpacieit Pecnyonuku Kazaxcran.

16. DxoHOMHUYECKas AedaTeabHOCTh [IpennpusaTusi oTBe4aeT yCIOBHUSIM PhIHKA OTHOCUTEIBHO
JIOJITOBBIX U JI0JIEBBIX (PMHAHCOB:

1) orHomenus IlpeanpusiTus co BceMU y4acTHUKAaMH PbIHKA (B TOM 4YuClie (PMHAHCOBBIMH U
HE(UHAHCOBBIMU OPraHU3ALUSAMM), OCHOBBIBAIOTCS HA MCKIIIOUMTEIBHO KOMMEpPYECKOH OCHOBE, 3a
UCKIIIOYEHUEM CIIy4aeB, KOTla OJHOW U3 OCHOBHBIX 3anau lIpennpusarns, sBiserca peanusanus Hiu
COJICUCTBUE B pealM3allid TOCYAAPCTBEHHOW TOJMTUKU IO Pa3BUTHIO OTpacieir PecryOnuku

Kazaxcran;
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2) XO34HCTBEHHAs1 JESATENbHOCTh [IpennpusTUs HE MOJydaeT BBITOAY OT KaKOoH-InOo
KOCBEHHOH (PMHAHCOBO MOIJEPKKH, YTO JAAET MPEUMYILECTBA ME€PE]] YACTHHIMU KOHKYPEHTAaMH,
3a UCKJIIOYEHHEM CIIy4aeB, IPEyCMOTPEHHBIX 3aKoHOAaTenbcTBOM PecnyOnuku Kazaxcran;

3) cobnoieHMe HOPM MPUOBUIM OT XO3AHCTBEHHOH JesrenbHOcTH Ilpeanpustus c
y4eToM  paboyMx  YCJIOBUI, KOTOpbIE COOTBETCTBYIOT  pe3yJbTaTaM, IOJIY4YE€HHBIM
KOHKYPUPYIOILUMHU YaCTHBIMU NPEATPUATUIMHU.

17. llpn yuactuu Ilpeanpusatus B roCyqapCTBEHHBIX 3aKyNKaX B KayeCTBE 3aKa3uUKa,
NPUMEHEHHbIE TPOLEAYpPHI SBIAIOTCS KOHKYPEHTOCIOCOOHBIMH, TPO3PAUYHBIMH (C y4ETOM
IPUHIUNA KOHPUIESHIMAIBHOCTH) U HOCAT HEAMCKPUMHUHAIIMOHHBIN XapakTep.

18. B3aumooTHOWIEHUs (B3aMMOJEICTBUE) MEXIY TIOCYJapCTBEHHBIMU OpPraHoM U
[TpeanpusTieM OCYILECTBIIAIOTCS Yepe3 HaOII01aTeNbHbIH COBET M/UIIM MCIIOJIHUTENbHBIN OpraH
[TpeanpusTyst B COOTBETCTBUU C MPUHLUIIAMUA KOPIIOPATUBHOTO ynpasieHus. Ponb u GpyHkuuum
npejacenaTenss HaOMIONATEIbHOTO COBETa UM PYKOBOAMTENS MCHOJIHUTEIBHOTO — OpraHa
[TpennpusTs pa3rpaHUYMBACTCS U 3aKperisieTcs B JokyMeHTax [lpennpusitus.

19. Ilpennpusitue packpblBaeT COOCTBEHHUKY, HaOmoarenbHoMy coBety llpennpusitus
¥ MHBIM 3aUHTEPECOBAHHBIM CTOpaHaM MH(OpMaIHio o AesTeabHOCTH [IpeanpusTus coriiacHo
3akoHomarenscTBy PecryOnukm  Kazaxcran, VYcraBy [lpennmpusartuss u  oOecriednBaeT
IIPO3PAavYHOCTh AeATenbHOCTH [pennpusarus nepen BceMu 3aMHTEPECOBAaHHBIMU JIMIIAMH.

20. Cucrema KOpIOpaTUBHOI'O YIPABJICHUS IPEAyCMaTPUBAET B3aUMOOTHOIIECHUS MEXKY:

1) cOOCTBEHHHKOM;

2) HaOMIOIaTEIIBHBIM COBETOM;

3) UCIOJIHUTENBHBIM OPIaHOM;

4) 3aMHTEPEeCOBAHHBIMU CTOPOHAMU;

5) UHBIMHM OpraHaMu, OIPEIENISIEMbIMU B COOTBETCTBUH C Y CTaBOM.

21. IlpennpusiTie yTBEpXkJaeT INOJOXKEHHUs 00 opraHax (B ciydae eciau Takue
MOJIO’KEHUSI HE NPeaycMOTpeHbl YcraBoM llpennpusarus) M CTpYyKTYpPHBIX MOJpPa3AeICHUSX, a
TaKkKe JODKHOCTHBbIE HMHCTpyKUMHU. CoOmtojieHue TOJOKEHUH JaHHBIX JTOKYMEHTOB
o0ecreynBaeT CUCTEMHOCTh U MTOCIIEI0BATEIbHOCTD MPOIIECCOB KOPIIOPATUBHOTO YIIPAaBICHUS.

[IpennpusTie, U TOKHOCTHBIE JIMIIa 00ECTIEYMBAIOT POCT JIOJITOCPOYHOM CTOMMOCTHU U
ycrounBoe pasutue IIpenmpusTusi, COOTBETCTBEHHO, M TPUHUMAaeMble pELIEHUS U
nercTBust/Oe3eiicTBUe, B TIOPSJIKE, YCTAaHOBJICHHOM 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMHU JOoKyMeHTamu lIpennpusrus.

22. OgHOM M3 OCHOBHBIX CTpaTeruueckux 3ajgad Ilpeampustust ssisercs oOecrieueHue
pocTa JOIATOCPOYHOM CTOMMOCTH M YCTOMYMBOrO pa3BUTHs IIpeampustus, 4ro oTpakaercss B
IIaHax pa3BUTHs. Bce mpuHUMaeMble pereHns U JeHCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHS.

23. OCHOBHBIM 3JIEMEHTOM OIleHKH 3(dekTuBHOCTH AedarenbHOCcTH [IpennpusTus u ero
ucnojHuTeNbHOrO oprana sasinsercs cucremMa KIIP. CobcTBeHHUK yepe3 cBOMX MpeAcTaBUTENEH
B HaOmogatenbHOM coBeTe (JIMOO TyTeM MNHCbMEHHOTO YBEIOMJICHHUS) BbIpaXKaroT
CTpaTernuecKue OpUEHTUPHI U cBou oxkuaanus no KIIP.

B uensx noctuxenus KIIP, Ilpennpusarue pa3pabaTsiBaeT M1aH pa3BUTHUS B
COOTBETCTBUH € 3aKOHOJaTenbcTBOM Pecnyonnku Kazaxcran.

Ha exerognoit ocHoBe ocymecTtBisiercs oneHka poctwxkeHus KIIP Ilpeanpustus.
JlanHast oOlLeHKa BIMSET Ha BO3HArpaX/JI€HWE PYKOBOAMTENS U UWIEHOB HCIHOJHUTEIbHBIX
OpraHoB, NPUHUMAETCS BO BHUMaHHWE NPU MX IMepen30paHuu, a TaKkKe SBIAETCS OJHUM M3
OCHOBaHUM AJI UX OTCTPAHEHMSI OT 3aHUMAEMOM JOJHDKHOCTH IOCPOYHO.

Maparpad 2. IIpyHUMI 321HUTHI IPAaB M HHTEPECOB COOCTBEHHUKA

24. CobmoeHre mpaB cOOCTBEHHHKA SIBIISCTCS KIIOUEBBIM YCIOBUEM IS IPUBJICUCHHUS
naBectunnii B [Ipennpuaruu. KopnoparusHoe ynpasienue B [IpennpusiTum OCHOBBIBAETCS Ha
00ECIIeYeHUHN 3alUThl, YBAXKECHHUS MPaB M 3aKOHHBIX MHTEPECOB YYACTHHKOB M HAIIPABICHO HA
cnocoOctBoBanue 3¢ dexTuBHON nestensHOocTH [lpenmpusitus, B TOM UYHCIE POCTY
noarocpoyHoit crommoctu IlpeanpussTus, moanepkaHui0 WX (UHAHCOBOW CTAOMIIBHOCTH W
MPUOBLITLHOCTH.
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26.

31
1)

25. IIpu nanmuuuu B [Ipeanpustiun Heckoabkux CoOCTBEHHUKOB, 00ECTIEYBACTCS
CIIPaBEUIMBOE OTHOILECHHUE K K&KIOMY U3 HUX.

KopnoparuBHoe ympasinenue B lIpennpusarun OCHOBAaHO HA NPUHLMIE 3aIUUTHI U
YBOKEHUs IpaB M 3aKOHHBIX HHTEPECOB COOCTBEHHMKA U CHOCOOCTBYeT 3((eKTUBHOU
nesrenpHocTH IlpennpusaTus, B TOM 4YMClIe pOCTYy akTUBOB Ilpennpusatus W noanepKaHuio
¢uHancoBol crabmiapHOCTH W TpuObUIbHOCTH [Ipeanpustus.CoOCTBEHHHK HMeEET IpaBa,
IIPEyCMOTPEHHBIE  3aKOHOAATENbCTBOM M YcraBoM. KopnopatuBHOe — ympaBieHHE
o0ecrieunBaeT COOCTBEHHUKY PealM3allli0 CBOMX IIPaB, CBA3aHHBIX C Y4aCTHEM B YIPaBICHUU
[Tpennpustuem. COOCTBEHHHMK HMMEET IpPaBO B IOPsAKE, MPELyCMOTPEHHOM JEHCTBYIOLIMM
3aKOHOJATEIBCTBOM, OOpaIIaThCsl B TOCYJApCTBEHHBIC OpraHbl Ui 3allUTHl CBOUX IpaB U
3aKOHHBIX MHTEPECOB B Cllydae COBeplIeHUs opraHamu lIpennpusarus neicTBuii, HapyIIaOMUX
HOpMBI 3aKoHojarenbcTBa PecnyOnuku Kazaxcran u YcraBa, B Nopsake, NPelyCMOTPEHHOM
JeMCcTBYIOIUM 3aKOoHOAaTesIbcTBOM Pecnyonuku Kazaxcran.

[Mopsimox obmena wuHpopmarmmeir wmexnay IlpennmpustueM u  COOCTBEHHHKOM
perynupyercs 3aKOHOJATENbLCTBOM, Y CTaBOM U BHYTPEHHUMU AoKyMeHTamu [Ipeanpustus.

IHaparpag 3. Ob6ecneyenne npas CoOCTBEeHHHKA
[Tpennpusitue odbecrieunBaeT peanusanuio npas CoOCTBEHHUKA, B TOM YUCIIE:

- IpaBo y4actus B ynpasieHuu [Ipeanpusituem u uzdbpanus HaOIIOAATEIBHOTO COBETA B
HOpSi/IKe, TPETYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HWMYIIECTBE, W/WIH Y CTaBOM
[IpennpusTus;

- IpaBo Ha MoJyiyuyeHue nHpopmaluu o aesreiabHocTu [IpennpusTus, B TOM ducie
3HAKOMUTHCS C PMHAHCOBOHM OTYETHOCTHIO [Ipeanpustus;

- npaBo oOpauenuss B Ilpenmpusitie ¢ NUCbMEHHBIMU 3allpOCaMU B OTHOIIEHUU €ro
JEATEIPHOCTH M IIOJIYy4YEHUs MOTHUBHPOBAHHBIX W HCYEPIBIBAIOIIMX OTBETOB B CPOKH,
ycTaHOBJIEHHBIE Y cTaBoM [Ipennpustus;

- IpaBO Ha OCHapuBaHHe B CyJeOHOM NoOpsijiKe NpuUHATbIe opraHamu Ilpennpustus
peneHusl.

- 27. COOCTBEHHUK MOXET MIPOBOIUTH 3aCEAaHUs C HAOIIOJaTeIbHBIM COBETOM U
VCIIOJTHUTENIbHBIM OPraHOM JUIsl TTOABEIECHUS UTOTOB JIEATENbHOCTH I'0/1a U IPUHATUS PeLeHUui
no BompocaMm cBoeil kommereHIHH. COOCTBEHHHK TakKXe MOXKET MPOBOJIUTH B TEUYEHHUE Toja
peryJsipHble BCTpEUU ¢ MpejceaareseM HalloJaTeIbHOro CoBeTa JUIsl OOCYXJIEHUS BOIPOCOB
nesTenbHoCTH [IpeanpusaTus B paMKax CBOEM KOMIIETEHIMH.

Iaparpa¢ 4. IppexTuBHBIN HAGMIOAATENbHDbIN COBET

28. HabmonatenbHbIii  COBET  SIBIAETCS.  OpraHOM  YIpPaBJIEHHUS, MOJOTYETHBIM
CoOcTBEeHHHKY, 00€CTIeUnBAIOIIMM CTPATErHUeCKOe PYKOBOJCTBO OpraHMU3alllel U KOHTPOJIb 32
ACATCIIBHOCTBIO ITPABJICHUS.

29. HaGmronaTenbHbli coBET 0OecrieunBaeT MOJIHYIO MPO3PAYHOCTh CBOEH J1eATEIbHOCTH
nepea CoOCTBEHHUKOM, a TaKXKe BHEAPEHHE BceX MoioxkeHui Hactosero Koaekca.

30. HabmronaTrenbHbIi COBET OCYLIECTBISET CBOM (YHKIIMU B COOTBETCTBUU C 3aKOHOM O
rocy/1apCcTBEHHOM uMmylecTBe, ¥YcraBoM IIpennpusatus, Hactosmmm Konekcom, mosokeHneM o
Ha0JII0/IaTEIbHOM COBETE M MHBIMU BHYTPEHHUMHU JTJOKyMeHTaMu [Ipennpusitus.

. Ha6HIOIlaTeHLHBIﬁ COBCT YACIICT 0c000e BHUMAaHHUE BOIIPpOCAaM I10:

noctaHoBke 1 MoHuTOpUHTy KIIP, ycTaHaBIMBaeMbIX B IUIAaHE pa3BUTHS;

2) opranu3zanyu U HaJ30py 3a 3P (HEeKTUBHBIM GYHKIIMOHUPOBAHUEM CUCTEMBI
yIpaBiIeHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) YTBEpPXKACHUIO W MOHUTOPHHTY  3(QQEKTUBHOH  pealu3aludud  KPYHHBIX
WHBECTULMOHHBIX IIPOEKTOB M JAPYTUX KIIOUEBBIX CTPATETHYECKUX IIPOEKTOB B paMKax
KOMIIETEHIIMH HaOII01aTeIbHOTO COBETA;

4) uzbpanuto (mepen30paHuio), BO3HATPAKICHUIO, INTAHUPOBAHUIO MPEEMCTBEHHOCTH U
Ha/A30py 3a JeATENbHOCTHIO UCIIOJHUTEIBHOTO OPraHa;
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5) KOpIIOpaTUBHOMY YIIPABICHHIO U 3TUKE;
6) cobmonennto B [Ipennpustin nonoxxeHuii Hactosimero Koaekca nu kopnopaTuBHBIX
crangaptos [Ipennpustus B obnactu nenoBoit aTuku (Kozxekca 1e10Boi 3THKH).

32. Unensl HAOIIOAATETLHOTO COBETA I0OPOCOBECTHO BHITIOIHSIOT CBOU
(byHKIMOHATBHBIE 00S3aHHOCTH U B CBOCH JCATEIBHOCTH PUICPKUBAIOTCS CIEAYIOMINX
MPUHIIUIIOB:

1) nmeiictBoBaTh B mpezesaX CBOMUX IOJHOMOYMI — 4iIEHbl HAOJIIOAATENbHOTO COBETA
MPUHUMAIOT PEUICHUs U ACUCTBYIOT B Mpeesiax CBOMX MOJHOMOYUH, 3aKPEIJICHHBIX B 3aKOHE O
roCyIapCTBEHHOM MMYILECTBE, a Takxke Ycrase [Ipennpudarus;

2) yAensaTh TOCTaTOYHO BPEMEHHM JJIsl yUacTHUsl Ha 3acelaHusX HaOII0JaTeIbHOTO COBETA,
€ro KOMHUTETOB (IIPH HUX HAJIMYMK) U MOATOTOBKM K HUM. 3aHATHE YJICHOM HaOII0JaTebHOTO
COBETA JIOJDKHOCTEW B MHBIX IOPUIMYECKUX JIMLAX JOIMYCKAETCs MOCIE MOIYYEHUs 0J00pEeHUs
Ha0II0aTENBHOIO COBETA;

3) cnocoOcTBOBATh POCTY AOITOCPOYHOM CTOMMOCTH U yCTOMUMBOTO pa3BuTHs Ilpeanpustus—
wIeHbl Ha0II0AATEIBLHOTO COBETA JEHCTBYIOT B MHTepecax lIpennpusrus ¢ yueToM NpUHIIMIIOB
YCTOMYUBOTO PA3BUTHS; BIMSIHUE PEIICHUH U JEHCTBUI WICHOB HA0IIOJaTEIHLHOTO COBETA
BO3MO>KHO OIPEAEIUTh IOCPEICTBOM CIIEAYIOLUIMX BOIPOCOB: KAKOBBI ITOCIIEICTBUS
peleHus/IeHCTBUS B IOITOCPOYHOM MEPUO/IC; KAKOBO BIMSIHUE JESTEIHOCTH OpraHU3alluy Ha
00IIECTBO U OKPYKAIOIILYIO CPELY;

4) BnusiHue Ha penyranuio [IpeanpusTust U BHICOKHE CTaHAApThl JEI0BOM 3TUKY;
BJIMSTHUE HA HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (IIEpEYEHb BOIIPOCOB SIBJISIETCS HE
MCYEPIBIBAIOIINM);

5) moanepkKuBaTh BBICOKHE CTaHAAPTHI AENOBOM 3TUKH — YJIEHBl HAOJI0AATENbHOIO
COBETa B CBOMX JEHCTBHSAX, PELIECHUSAX W IOBEIEHUU COOTBETCTBYIOT BBICOKMM CTaHAAapTam
JIEJI0BOM 3TUKU U OBITH IpuMepoM (00pasiioM) ainst pabotHukos [IpeanpusTus;

6) He co3gaBaTh KOH(MIWKTAa HHTEPECOB — WICHBI HAOJIOAATEIIBHOTO COBETa HE
JIOTTYCKalOT BO3HMKHOBEHMSI CHUTyallUi, NMPH KOTOPHIX JIMYHAS 3aWHTEPECOBAHHOCTbH MOXKET
NOBJIMATh HA HAJUJIE)Kalllee BBIMOJIHEHHE UM OOS3aHHOCTEH ujieHa HaOI0JaTeIbHOTO COBETA, B
Cllydae BO3HUKHOBEHHUS CHUTyallUd C KOH(JIMKTAMU HHTEPECOB, KOTOpbIE BIMSIOT WU
NOTEHLIMAIbHO MOTYT TOBJUSATH Ha OECHPUCTPACTHOE MPUHATUE PEIICHUN, YJIEHbI
HaONIOJATEIPHOTO  COBETa  3a0JIarOBPEMEHHO  YBEAOMJIAIOT 00 OTOM  Tpeiacenarens
HaAOJII0/IaTEIbHOTO COBETa M HE TNPUHUMAIOT y4yacTHe B OOCYKICHHUM M NPUHATUU TaKUX
pemeHuid. /laHHoe TpeOoBaHME OTHOCUTCS M K JAPYTUM JEHCTBHSAM WieHa HaOJI0/aTelbHOIO
COBETa, KOTOpHIE MpPSIMO WJIM KOCBEHHO MOTYT MOBJIMATH Ha HaJJIeXkallee HCIOIHEHNE
00s13aHHOCTEH YJieHa Ha0JII01aTeIbHOIO COBETA;

7) ne’cTBOBaTH C JOJDKHON Pa3yMHOCTBbIO, YMEHMEM M OCMOTPHUTEIBHOCTBIO — UIICHBI
HaOJIIOaTEIbHOTO COBETa Ha TOCTOSHHOW OCHOBE TMOBBIIAIOT CBOM 3HAHUS B YacTH
KOMIIETEHIIMH  HaOJIOAaTeJIbHOTO COBETa M BBINOJHEHUS CBOMX  OO0s3aHHOCTEH B
HaOJI01aTeIbHOM COBETE M KOMHUTETAX, BKIIOYAs TaKUe HalpaBJIEHUS KaK 3aKOHOJATENbCTBO,
KOPIIOPAaTHBHOE YNpAaBJICHUE, YIPABICHUE pUCKaMU, (PUHAHCHI U ayJIUT, YCTOMYUBOE Pa3BHUTHUE,
3HaHUS OTPACIM U crenupuku nestensHocty Ilpeanpustusa. B nensx noHUMMaHus aKTyalbHbBIX
BOIIPOCOB JIeITeNbHOCTH [IpeanpusTus uieHbl HaOI0AaTeIbHOTO COBETa PETYIISPHO MOCEIAI0T
KJIF04YeBble 00BeKTHI [IpeanpusaTyst u MpoBOIAT BCTPEUH C pAOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXJy HaOJI0aTeIbHBIM COBETOM 3a oOOecleYeHue CBOei
JESITEIbHOCTH, BBIIOJHEHUIO CBOMX (YHKIUMH UM 00sS3aHHOCTEW, B TOM uyucie (HO He
OTPaHUYMBASACH) MO OMPEAENICHUIO CTPAaTErHuecKUX HampaBieHUH nestenbHocTH [Ipeanpusrus,
MOCTAaHOBKY 3a/lad M KOHKPETHBIX, M3MepuMbiX (omudpoBanHbix) KIIP u oTBeTcTBEeHHOCTH
UCIIONHUTENbHOTO opraHa llpennpustus 3a omepalMoHHYIO (TEKYLIyI0) JesTebHOCTb
[Tpenmpustus, B TOM 4uciae (HO HE OrpaHMYMBas) BBIIOJHEHUE IIOCTABIEHHBIX 3a1ad U



2)

noctkeHne yctanoBneHHbIX KIIP pasgensercs u 3akperuisiercs B COOTBETCTBYIOIIMX
BHYTpeHHUX JokyMeHTax [Ipeanpusitus.

34. Unenbl HaAOMIOATEIILHOTO COBETA BBIMONHSIOT CBOM OOS3aHHOCTH, BKIIOYAs
bunynuapusie o6s3aHHOCTH Tepes COOCTBEHHHMKOM M OTBEUYAIOT 3a NMPUHUMAaeMble PELICHMUS,
3(PEKTUBHOCTh CBOCH ACATEIBHOCTH, JEUCTBHE W/WIM OE3JEHCTBHUE COTJIACHO TOIIYHKTY 4)
cratb 1 3akoHa PecnyOmmku Kazaxcran «O mNpoTHBOACHCTBUU Koppymnuuu». B ciydae
BO3HMKHOBEHHUS PAa3HbIX MHEHUU Tmpelceaareib HaOIIOAaTeIbHOTO COBETa 00ecleynuBacT
paccMOTpEHHE BCEX MPUEMIIEMBIX BapUAHTOB W MPEJIOKEHHM, KOTOpbIE BbICKA3bIBAIOTCS
OTJICIbHBIMU YJIEHAaMU HaOJI0JIaTEIbHOTO COBETa, YTOOBI MPUHATH pEIIeHHE, OTBEYaroliee
untepecam llpennpusrus.

35. Ha exeroansix 3acenanusx CoOCTBeHHUKA (3aCITyIIIMBAHNH ) TIPEICEAATEITh
HAOJI0IaTEILHOTO COBETA IIPEIOCTABIISET:

1) orduer HaOMIOAATEIBLHOIO COBETAa, B KOTOPOM OTPAXKAIOTCSI HTOTU JESATENbHOCTH
HAOJI0/IATEILHOTO COBETa U €r0 KOMHUTETOB (IIPH MX HAIMYUH) 32 OTYETHBIH MEpUOJ, MEPHI,
IpeIPUHSITHIE HAOII0JaTeIbHBIM COBETOM 10 POCTY JIOJITOCPOYHON CTOUMOCTU U YCTOHYHBOMY
pazsututo Ilpennpusrus, ocHOBHbIE (DAaKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BONPOCHI, KOJMYECTBO 3aceAaHuii, popma 3aceqaHHii, MOCEIaeMOCTh, a TAKXKe Jpyras Ba)xHas
uHpopMallisg — OT4EeT HaOIIOAATEeIHbHOTO0 COBETAa BKJIIOYAETCS B COCTAaB TOJOBOTO OTYEeTa
[IpennpusTus;

OTUeT 0 peanu3anuu oxxkuaanuii COOCTBEHHHKA.

36. HabmogatenbHbIH COBET €KErOAHO OTUYUTHIBAETCS O COOTIOIEHUN HOPM HACTOSIIETO
Konexca mepen CoOctBennukom Ilpenmpustus. HaOmrogarensHblii coBeT obOecriedynBaeT
BHEJJPEHHE MEXaHU3MOB, KOTOPBIE MMOMOTYT U30€XaTh KOHPIUKT HHTEPECOB, MPEMSATCTBYIOLIUI
00OBEKTUBHOMY BBITIOJIHCHUIO HAOJIOIATEIbHBIM COBETOM CBOMX OOSI3aHHOCTEW, M OTPaHUYUTH
MOJIMTUYECKOE BMEIIATEIBCTBO B MPOIIECCHl HAOIIOAaTEIbHOIO COBETA.

Cob6ctBennuk [Ipeanpuarrs MokeT JOMOTHUTENBHO MPOBOIUTH 3aCEAaHUS C TIpeceaTeIeM

M 4JeHaMH HaOJII0/1aTeNbHOIO COBETA NIl OOCYXAEHMSI CTPATErMUYECKUX BOIPOCOB Pa3BUTHS,
n30paHusl pyKOBOJUTEINSI UCTIOJHUTENBLHOTO oprana [Ipeanpuarusa u Apyrux acnekToB, KOTOPbIE
OKa3bIBAIOT BIMSHHUE HA POCT JOJITOCPOYHOM CTOMMOCTH M ycToH4MBOe passutue llpennpusarns.

37. B Habmo1aTeTbHOM COBETE U €r0 KOMHUTETaxX COOJI0/IAt0TCs OanaHC HaBBIKOB, OIbITA
U 3HaHMM, 00ecreuynBaroIui MPUHATHE HE3aBUCUMBIX, 0ObEKTUBHBIX M 3()()EKTUBHBIX pelIeHni
B uHTepecax [Ipeanpusituss M ¢ yderoM cHpaBeaauBOro OTHOHIEHHS K COOCTBEHHUKY H
MPUHIIUIIOB YCTOMYNBOIO Pa3BUTHSI.

38. UsieHbl HaAOIIOAATENBHOTO COBETa M30MPAIOTCS HA OCHOBE SICHBIX U IPO3PAYHBIX
NpoOUEAYyp C YYETOM KOMIIETEHIM, HAaBBIKOB, JIOCTW)KCHHWH, [€JTOBOM pemyTaluud |
po(ecCHOHANBHOrO ONbITa KaHAMAATOB, corjacHo IIpaBuiaM KOHKYypCHOro oTOOpa YiIEHOB
HaAOJII0/IaTEIbHOTO COBETa M JOCPOYHOTO MPEKpaIIeHHUs] WX IOJHOMOYHUH, YTBEPKIACHHBIM
[Tpuka3zom MuHucTpa HanoHanbHOM skoHOMHKH Pecny6onuku Kaszaxcran ot 20 ¢espans 2015
roga Ne 113.

39. Unens! HabmoaarenbHOro coBera [Ipennpustus n3duparoTcst Ha CpoK He OoJee Tpex
JeT.

40. I1pu oT60Ope KaHAMIATOB B COCTaB HAOIIOAATEIHHOTO COBETa BO BHUMAaHHE
MPUHUMAIOTCS:

1) onbIT paboOTHI HA PYKOBOJISIINX JTOJIKHOCTSX;

2) ombIT paboOTHI B Ka4eCTBE WieHA HAOIIOAATeTbHOTO COBETA;
3) crax paboThI;
4) obpazoBaHue, CrICUATHHOCTD, BKIIOYasi HATMYHUE MEXIYHAPOIHBIX CEPTH(HUKATOB;
5) HaTU4Ke KOMIETEHITUH IO HAIPABIICHUSIM M OTPACIIsIM;
6) nenoBast peryTaIus;
7) HaNMYKMe MPSMOTO UM MOTEHIUAIBHOT0 KOH(IINKTa UHTEPECOB.
41. He uzbupaercs Ha JOHKHOCTh YieHa HabmoaarenbHora coBeta [Ipeanpuarus auuo:
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1) umerolriee HEMOTAICHHYIO UM HE CHATYIO B YCTAaHOBIIEHHOM 3aKOHOM TIOPSIAKE
CyJIUMOCTb;

2) panee  sBIsABIIGECS  TpelceAareieM  HAOMIOJATeNbHOTO  COBETa,  MEPBBIM
pykoBoauTeneM (MpeacenaTesieM IMpaBJICHUs), 3aMECTHTENeM pPYKOBOAMTENS, TJIaBHBIM
Oyxrajarepom JIpyroro IOPUAMYECKOro JIMLA B Mepruoj He Oosiee YeM 3a OJMH TOJ] 10 MPUHSATHS
pelieHuss O NPUHYIUTEIbHOM JMKBHJIAUWW WIA TPUHYAUTEIBHOM BBIKYIIE AaKUWW, WU
KOHCEpBAllUM JPYroro IOPUAMYECKOTO JIMLA, MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM
nopsiake. YKazaHHOe TpeOOBaHHME MPUMEHSETCS B TEUEHHE ISITH JIET MOcjie AaThbl MPUHSATHS
pelieHuss O NPUHYIUTEIbHOM JMKBHJIAUMKA WIA TPUHYAUTEIBHOM BBIKYNIE AaKUWW, WU
KOHCEpBAallUU JPYroro IOPUAMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTaHOBJICHHOM
MOPSIZIKE;

3) mpu3HAHHOE CY/IOM BHHOBHBIM B COBEPIICHUU MPECTYIUICHUS IPOTHB COOCTBEHHOCTH,
B c(hepe SKOHOMHYECKON AESITeTbHOCTH WM MPOTUB UHTEPECOB CIYKObI B KOMMEPYECKUX HITU
WHBIX OpraHu3aluax, a TaKXke OCBOOOXKIEHHOE OT YroJIOBHOM OTBETCTBEHHOCTH IO
HEPEeaOMIUTHUPYIOIIUM OCHOBAaHUSM 3a COBEPILICHHE YKa3aHHBIX MPECTYIUICHHNA. YKa3aHHOE
TpeOOBaHUE MPUMEHSETCS B TEUYEHHE MATH JIET C JaThl MOTAIICHUS JTUOO CHATHUS B MOPSIKE,
YCTaHOBJICHHOM 3aKOHOJATEeNbCTBOM, CYAMMOCTH JHOO OCBOOOXAECHHUS OT YroJOBHOU
OTBETCTBEHHOCTH;

4) obnagaromiee HHBIMU KaueCTBaMU, MPEMATCTBYIOIIMMHU BBHITIOTHEHUIO 00sS3aHHOCTEH
YJieHa HaOJI0JaTeIbHOTO COBETA B COOTBETCTBHH C 3aKOHOAATEITLCTBOM.

42. Yucno 4jaeHOB HAOIIOAATEILHOTO COBETa JTOJMKHO OBITh HEYETHBIM M OCTaBISTH HE
MeHee MSTH 4YeloBeK. B cocraBe HaOm0AaTenbHOrO0 COBETA MPUCYTCTBYIOT W Y4acTBYIOT
He3aBHCHUMbIe 4WieHbl. KOoIMuecTBO HE3aBUCHMBIX YJIEHOB HAOIIOJATENLHOTO COBETa JOJHKHO
OBITh  JIOCTAaTOYHBIM JUIsi OOecredYeHHUs HE3aBUCHMOCTH NPUHUMAEMBIX pEHICHHH U
CIIpaBeUIMBOTO OTHOIIEHHUS KO BCEM COOCTBEHHHMKaM. He MeHee TpuaIaTi MpoIEHTOB COCTaBa
HaOJIOaTEIBHOTO COBETA JJOJDKHBI OBITh HE3aBUCUMBIMH YJIEHAMHU HAOII0aTEIbHOTO COBETA.

HezaBucrmeblie wiieHbl HAOIIOAATEIHHOTO COBETA SIBJISFOTCSI CBOOOHBIMHU OT KaKUX-THOO
MaTepualbHbIX MHTEPECOB WM OTHOIIeHW c¢ Ilpeanmpusruem, ero ymnpaBleHHs WU €ro
COOCTBEHHOCTH, KOTOpPBIE MOTTH OBl MOCTAaBUTH MOJ YIPO3y OCYIIECTBICHHE OOBEKTHBHOTO
CYXKJICHUS.

TpeOoBaHUsT K HE3aBUCHMBIM YIEHaM HaOJOAaTETFHOTO COBETAa YCTaHABIUBAIOTCS B
COOTBETCTBUHU € 3aKoHOAaTenscTBOM Pecniydnuku Kazaxcran u Ycerasowm Ilpennpusitus.

HezaBucumble uieHbl HAOIIOAATETFHOTO COBETAa AKTHBHO YYacCTBYIOT B TOM YHUCIE B
00CY>XJIEHUH BOIIPOCOB, TJ€ BO3MOXKEH KOH(MDIUKT UHTEpecoB (MOATOTOBKAa (DMHAHCOBOW U
HEe()MHAHCOBOW OTYETHOCTH, 3aKJIIOYEHHE CAENOK, B OTHOLIEHHWH KOTOPHIX HMeEEeTCs
3aMHTEPECOBAHHOCTh, BBIJBIKEHUE KaHAUAATOB B COCTaB HCIIOJIHHUTEIBHOIO OpraHa,
YCTaHOBJICHHE BO3HATPAXACHUS 4YIIEHAM HCIOJHUTEIBLHOrO0 oprana). HesaBucumblie UJIeHBI
HAOMIOIATEILHOTO ~ COBeTa  M30WMparoTcs  MpeacefaTeNssMd  KIIOUEBBIX ~ KOMHTETOB
HAOIOIATEILHOTO COBETa — IO BOMpOCaM ayAuTa, Ha3HAUYCHWH W BO3HATPKICHHUH (TIpU HUX
HAJIMYUH), B IPYTUX KOMUTETaX OHU U30UPAIOTCS B KAUECTBE MpeceaTeei.

HezaBucumelii wieH HaOMIOIATEIFHOTO COBETA CIEAUT 3a BO3MOXHOM yTepeil craTyca
HE3aBHCUMOCTH U 3a0JIarOBpEMEHHO YBEIOMIISIET Mpejacenarenss HaOIoJaTensHOTO COBETa B
ClIy4ae HaJdW4us Takux CHUTyalui. B cinydae Hamuuus 0OCTOSITENBCTB, BIUSIONIUX Ha
HE3aBHCUMOCTh 4YJIeHA HaOJII0IaTeIhbHOTO COBETa, MpelceAarelh HaOII0IaTeIbHOTO COBETa
HE3aMeNTUTELHO JOBOJUT JaHHYI0 HHopMaruio 10 cBeneHuss COOCTBEHHUKA ISl TIPUHSTHUS
COOTBETCTBYIOIIETO PEIICHHUS.

43. OTHOIIEHUST MEXIy 4WIeHAMH HalmogaredpbHoro coera W llpexnpusitus
0(OPMIISIFOTCSI IOTOBOpPaMH C y4eToM TpeOoBaHMiA 3akoHonmaTenbcTBa Pecnyonuku Kaszaxcraw,
noJokeHui Hacrosero Koynekca u BHyTpeHHUX 10KymMeHTOB [Ipennpusitus.

B noroBopax ykas3pIBarOTCsl MpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U ApPYyrue
CYILIECTBEHHBIE YCIIOBHA, a TaKke 00sf3aTeIbCTBA WieHA HaOJI0aTelbHOIO COBeTa COOMI0aTh
nosioxkeHus Hacrosmero Konekca, B ToM 4uciie yaensaTh JOCTATOYHOE KOJIMYECTBO BPEMEHHU IS
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1)

BBITIOJIHEHUS] BO3JIaraéMbIX Ha HUX (YHKUIMH, 00sf3aTeNbCTBA O HEpasIJIallleHUH BHYTpPEHHEH
uHpopmauuun 00 [lpennpuatum mocie MNpeKkpalieHus ero JesITeIbHOCTHM Ha  CpOK,
YCTQHOBJICHHBII ~ HAOMIOJATENbHBIM  COBETOM M JIONOJHUTEIbHBIE  00S3aTENbCTBA,
o0ycCJIOBJIEHHbIE  TpeOOBaHMAMM K  CTaTycy M (YHKOMSIM  HE3aBUCUMBIX  UJICHOB
HaOJII01aTeILHOTO COBETA.

B noroBopax MoryT ObITh IPETyCMOTPEHBI CPOKH BBITIOIHEHUS YICHAMHU
HaOJII0aTEIBHOTO COBETA OTACIBHBIX 00SA3aHHOCTEH.

44, Ilpeanpusitue  oOecrieyuMBaeT HaJIW4YMe IUJIAHOB  IPEEMCTBEHHOCTH  YJICHOB
HaOJII01aTEIbHOTO COBETa JJIS MOJAeP KaHUsI HENPEPhIBHOCTH AEATEIBHOCTU U MPOrPECCUBHOIO
OOHOBJICHHSI COCTaBa HA0JIIOJATETILHOTO COBETA.

45. HabnroaTenbHbIN COBET YTBEPAKAAET IPOrpaMMy BBEACHHUS B JOJKHOCTD ISl BHOBb
M30paHHBIX YJICHOB HAOIIOAATEILHOTO COBETA U MPOTpaMMy MPOPECCHOHATBHOTO PA3BUTHS JIJIS
KaX/10ro wieHa HaOiroaaresnbHoro coera. Cekperapb HabMIOAATENBHOTO COBETA 00ECeUnBaeT
peanu3aluio JaHHOH NporpaMMmBl.

46. Unensl HaOMIONATENIFHOTO COBETA, M30paHHBIE BIIEPBHIC, TIOCIE CBOEr0 HAa3HAYCHUS
IPOXOJAT MPOrpaMMy BBEACHHUS B JOJDKHOCTb. B mporecce BBeAeHUS B JOHKHOCTb YJICHBI
HaOJIOAaTEIbHOTO COBETa O3HAKaMJIMBAIOTCA CO CBOMMM IIpaBaMHM M OOS3aHHOCTSIMH,
KJIIOYEBBIMM  aCleKTaMU JESITEIbHOCTU U JoKyMeHTamu llpeanpusitus, B TOM 4MHCIE,
CBS3aHHBIMU C HAUOOJIBIIMMH PUCKAMHU.

47. Ilpeacenarens HaOMIOJATENbHOIO COBETa OTBEYaeT 3a o0Iiee pPyKOBOJCTBO
HAOJIIOATEIbHBIM ~ COBETOM, 00ECHeuMBaeT TMONHYH0 H  APQPEKTHBHYIO  peau3aio
HaOJIIOIaTEIbHBIM COBETOM €T0 OCHOBHBIX (DYHKIMI M MOCTPOEHHE KOHCTPYKTHBHOTO HAJIOTA
MEXy YJeHaMH HaOJI0JaTeIbHOIO COBETa, COOCTBEHHMKOM M VICHONHUTENBHBIM OpraHoM
[Ipenmpusarus.

IIpencenatens HaOMIONATENBFHOTO COBETA CO3JAET EAMHYI0 KOMaHAY MpO(ecCHOHANOB,
HAaCTPOEHHBIX Ha POCT JOJTOCPOYHOM CTOMMOCTH M YycToWuumBoe pasButhe llpennpusarns,
YMEIOIIUX CBOEBPEMEHHO M Ha JIOJDKHOM HpO(EeCcCHOHAIBLHOM YpPOBHE pearupoBaTh Ha
BHYTPEHHHUE W BHEIIHNE BHI30BBI.

JUis BBINIOJIHEHUS POJIM IpejceAaresns HaOJl0/aTeNbHOIO COBETAa, KaHAUAAT Hapsay C
npodeccuoHaIbHON KBaTH(pHUKaMeld U OMbITOM, O0JIafjaeT CHelHaIbHBIMI HaBBIKAMH, TAKUMHU
KaK JINJIEpCTBO, YMEHUE MOTHBHUPOBATh, IOHUMATh pa3Hble B3IJIAABI U MOAXO/Ibl, UMEET HABBIKU
pa3penieHnss KOHPIMKTHBIX CUTYaIUH.

OyHKkUMM Tpezcenatens HaOMIOJaTeNbHOTO COBETa M HMCIOJIHMTEIBHOTO OpraHa
[Tpennpustust paznendiorcss M 3akpemsitoTcs B YcrtaBe llpeanpusitus, BHYTPpEHHUMHU
nokymentamu [Ipennpusrus. PykoBoauTenb HCHOIHUTENBHOTO OpraHa He MOXeT ObITh H30paH
npejceaarenaeM HaOMogaTeapHOro coBeta Ilpeanpusarus.

KnroueBble hyHKIIMM ITpezcenaTess Hab0JaTeIbHOIO COBETa BKIIIOYAOT:

TUTAHUPOBAHKE 3acelaHui HaOII0aTeIbHOTO coBeTa H (DOPMHUPOBAHHUE IOBECTKU;

2) obecrnieyeHNE CBOCBPEMEHHOTO TTOJTYICHHSI YIeHAMU HaOII0JaTEeIFHOTO COBETA
MOJTHOM U aKTyallbHOM MH(pOpMAINK JUTS IPUHSTHS PEIICHUN;

3) obecrnevyeHne cocpeOTOUCHUSI BHUMAaHUsI HAOI0JaTEIbHOTO COBETA HA pACCMOTPEHUU
CTpaTEernuecKux BOMPOCOB M MHUHUMH3AIIUN BOMPOCOB TEKYIIETO (OMEPaIlMOHHOT0) XapakTepa,
MOJIISIKAITUX PACCMOTPECHUIO HAOJIOIaTeIbHBIM COBETOM;

4) obecrieueHUE PE3yNBTATUBHOCTH TMPOBENCHUS 3aceAaHHil HAOI0JIaTENIbHOTO COBETa
MMOCPEACTBOM BBIACICHUA JOCTATOYHOI'O BpPEMCHU JJIA O6CY)K21€HI/II71, BCCCTOPOHHETO U
IIyOOKOro pacCMOTPEHHUS BOIIPOCOB MOBECTKU JHS, CTUMYJIUPOBAHUS OTKPBITHIX OOCYXJACHUM,
JOCTUXKECHUA COIJIaCOBAHHBIX peH_IeHI/If/’I;

5) mocTpoeHHe HaIekKalleil KOMMYHUKAIIUN W B3aUMOJICHCTBUS C COOCTBEHHHKOM, TTPH
IIPUHSATUU KIIFOUYEBBIX CTPATETHYECKUX PELICHUN;

6) obecriedeHre MOHUTOPHUHTA U HAaJ[30pa HAJUIEKAIIETO UCTIOTHEHUS IPUHATHIX
penieHni HabJII0aTeIbHOTO COBETa M COOCTBCHHHUKA,
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7) B ciyd4ae BO3HMKHOBEHHUS KOPIOPATUBHBIX KOH(DJIMKTOB MPHHATHE Mep IO UX
pa3spellleHuI0 M MHMHHMHU3ALMKA HEraTMBHOIO BIIMSHUSA Ha JEATCIBHOCTb OPTraHU3ALUU, H
CBOEBpPEMEHHOE HMH(OPMUpPOBAHHE COOCTBEHHHKA, B CIIydae HEBO3MOXXHOCTHU PEIICHHS TaKUX
CUTYyalnii COOCTBEHHBIMU CHJIAMH.

ITaparpa¢ 5. Bo3narpa:kaenue 4jieHOB Ha0JII01aTeJIbHOTO COBETA

48. O1ueHKa JeATeIbHOCTH WICHOB HAOMIOAaTeNbHOTO coBeTa [Ipennpuarust mpoBOAUTCS
€XKEeroJIHO M0 UTOraM UX JIEATEIbHOCTH 3a TOJ B JAaHHON JOJKHOCTH COOCTBEHHUKOM B T€UEHUE
HIECTUECATH KaJeHIapHBIX JHEH mocie yTBep K/IeHUs ayAUpOBaHHONW (PUHAHCOBOM OTYETHOCTH
[Ipenmpustus B cooTBeTcTBUM ¢ [IpaBmiaMu OleHKH AESITETbHOCTH WIEHOB HAOIIOAATEILHOTO
COBETa W OMNpeeNieHUs] JTUMUTA BBIIIAThl BO3HArPaKJICHUS WieHaM HaOJI0JaTelbHOrO0 COBETa,
YTBEP)KJICHHBIC TIPUKa30M MUHHCTpa HallMOHAILHOW SKoHOMUKH Pecryonmku Kazaxcran ot 20
deBpans 2015 roma Ne 115.

49. OnpeneneHue pa3Mepa 1 YCIOBUHN BBITUIATHI BOZHATPAXKICHUN YJIeHaM
HaOJI0IATEILHOTO COBETa OTHOCUTCS K UCKIIOUUTEIbHON KoMneTeHIInu COOCTBEHHHKA.

Komurer o kagpam u Bo3HarpaxjaeHusM HabmonaTenbHoro copeta [pennpusitus (ipu
HAJIMYMU) BHOCUT MPEUIOKEHHUS 110 pa3Mepy BO3HArpa)J1€HUs WIEHOB HaOII01aTeIbHOTO
COBeTa.

50. Pa3aMep BO3HArpa>kJaeHus 10JKEH ObITh IOCTATOYHBIM JIJIsl IPUBIICYCHHUS,
3P PEKTUBHON NEATETFHOCTH, COXPaHEHHS 1 MOTHBAIIMY YICHOB HAOIIO1aTeTbHOTO COBETA.

51. B [lpeanpusitun goixHa ObITh TPAHCHAPEHTHAS MOJUTHUKA BO3HATPAKIACHUS YWICHOB
HaAOII0IaTEILHOTO coBeTa. PazMep BO3HArpaXkIAeHHs YWIEHOB HaOII0JaTeIbHOTO COBETA JIOJDKHA
OBITh aJIeKBAaTHBIM BpPEMEHH, yIEIsIeMOMY HMH paboTe, M KayecTBY HCIOJIHEHHsS YJICHAMU
Ha0JII0/1aTEIbHOIO COBETA CBOMX 003aHHOCTEH.

52. YcnoBus BO3HArpaXkJIeHUs 4ICHOB Ha0JII01aTEIbHOIO COBETA OTPAXKAIOTCS B
JIOTOBOpPAax, 3aKI0YAaEMbIX ¢ HUMHU, U BO BHYTPEHHHUX JokymeHTax [Ipennpustus.

53. Beimnata BO3HarpaKAaeHWs wieHaMm HaOmogaTensHOro coBeta [Ipeampusitus,
SIBJISIFOIITUMCSI  TOCYJIapPCTBEHHBIMU CIIY)KAIIUMH, TPEACTaBUTEISIMH COOCTBEHHUKA, a TaKXKe
wieHy HaOmojaTenbHoro cosera llpeanpusituss — pyKOBOAWUTENIO HCHOJHUTEIBHOTO OpraHa
[IpeanpusTis HE NPOU3BOIUTCS.

54. PackpbiTue HMH(OpMalMKM O BO3HArpakJI€HUU UICHOB HAOIIOAATEIHLHOTO COBETA U
WCIIOJIHUTENIBHOrO opraHa Ilpeanpuarvss oCymiecTBISIETCS INyTEM pa3MEIIeHWsT HMX Ha
opununansHoM caiite [Ipeanpustus.

IMaparpad 6. KomuteTbl Ha0/I101aTETHHOIO COBETA

55. [Ipu HaOmoaTeNbHOM COBETE€ MOTYT CO37aBaTbCl KOMHUTETHI, B KOMIIETEHIIHIO
KOTOpBIX BXOZSAT PAacCMOTPEHHE BONPOCOB IO AyIUTy, CTPAaTErMUECKOMY IUIAHHPOBAHMIO,
YIOPaBICHUIO pPHUCKaMH, KaJpaM M BO3HAarpaXJIeHUsM, a TakkKe HWHBIM BOIIpPOCaM
IPEyCMOTPEHHBIM BHYTPEHHUMH JoKyMeHTamu llpeanpusatus. B nensx mnoBbleHus
3(1)(1)6KTI/IBHOCTI/I MMPUHATHA WHBCCTUILIMOHHBIX peIHeHI/IfI B KOMIICTCHIIMIO OJHOI'O U3 KOMUTCTOB
npu HaOJIIOJATETbHOM COBETE BKIIIOYAIOTCS BOINPOCHI, CBSA3aHHBIE C WHBECTUIMOHHOMN
NEeSTENIbHOCThIO ~ OpPraHu3allid, pAacCMOTPEHHE  KOTOPBIX  BXOJUT B KOMIIETEHIUIO
HabmoaTenbHoro coseta. KonmuuectBennblili cocraB Komurera cocrapnsier He MeHee 3 (Tpex)
YeJIOBEK.

56. Hannumne KOMUTETOB HE OCBOOOXKJa€T YJICHOB HAOII01aTEIbHOM COBETE OT
OTBCTCTBCHHOCTH 3a IMPUHATHIC PCIICHUSA B paMKaX KOMIICTCHINH Ha6HIO)IaTeJ'IBHOFO COBETAa.

57. Komutersl co3paroTcs A NPOBENEHMS JETANbHOTO aHalIM3a U BBIPaOOTKH
peKOMeHalui 1Mo Kpyry Haubojee BaKHBIX BOINPOCOB 10 MX PACCMOTPEHHs Ha 3aceJaHuu
Ha6JHOI[aTeJIBHOFO coBera. OKOHYATENLHOE pelICHUC IO pacCMATpUBACMbIM KOMUTCTAMU
BOIPOCaM NMPUHUMAETCS HaOII0JaTeIbHBIM COBETOM.
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58. JleATenbHOCTh BCEX KOMHUTETOB pErYIMpPYeTCsl BHYTPEHHMMH JOKYMEHTaMH,
YTBEP)KJAEMbIMH  HAOJIOAATENbHBIM COBETOM, COACPXKALIMMU TIOJOXKEHHUS O COCTaBe,
KOMIIETEHIINH, TOPSAIKE N30paHusl WICHOB KOMHTETA, MOpPAIKE paboThl KOMHUTETOB, a TaKXe O
nmpaBax " 00s13aHHOCTAX HX 4iIeHOB. COOCTBEHHHUK MOXET O3HAKOMHUTBCS C MOJIOKEHUSIMH O
KOMUTETAX.

59. [lnsa opranuzanuu paboTbl KOMUTETa, KOMUTETOM, HA3HAYACTCSI CEKPETaph KOMUTETA
u3 yucia pabotHukos [Ipennpusrus.

Cekperapp KoMHUTETa oO0ecreuuBaeT IOATOTOBKY 3acelaHuil KoMuTera, cOop H
CHCTEMaTHU3allMI0 MaTEepUaNIOB K 3aCE€aHUsIM, CBOEBPEMEHHOE HAIIPaBJICHHUE YIeHAM KOMUTETa U
IPUIJIAIIEHHBIM JIMIAM YBEIOMJICHHM O IPOBEACHUM 3aceJaHUi KOMMTETa, IMOBECTKY [IHS
3acellaHuii, MaTepuajoB IO BOIPOCAM IOBECTKHM [JHs, IPOTOKOJIMPOBAaHUE 3acelaHMi,
HNOJArOTOBKY IIPOEKTOB pELICHUH KOMMTETa, a TaKXkKe IOCIeQyIolee XpaHeHHe BCexX
COOTBETCTBYIOLUX MaTEpUAJIOB.

60. HabmronarenbHblil COBET IPUHUMAET PELIEHHUE O CO3/laHUM KOMUTETOB, ONpeeNsieT
COCTaB KOMUTETOB, CPOKH U ITOJTHOMOYHUA.

Komurersl cocToAT M3 Yucia 4JIeHOB HaOMIONATENILHOTO COBETa, 00JaJalouIuX
npodeCCHOHATBHBIMU 3HAHUSIMU, KOMIIETEHIIMSIMA U HaBbIKaMU JUIsl paboTel B Komurete. [Ipu
(OpMHPOBAHUU COCTABOB KOMHUTETOB NPUHMMAETCS BO BHUMAHUE HAJIMYUE MOTEHLUAIBHBIX
KOH(QUIMKTOB MHTepecoB. Ilpencemarenn KOMHUTETOB Hapsaay ¢ IHpodecCHOHATIbHBIMU
KOMIIETEHIIUSIMA  00JIa1al0T OPraHM3aTOPCKUMHU M JIMJIEPCKUMHU KayeCTBaMH, XOPOIIMMH
KOMMYHHKaTUBHBIMH HaBbIKaMU 17151 3(pPEeKTUBHOM OpraHu3aluy 1esTeIbHOCTH KOMUTETA.

B kauectBe skcnepToB HabimrogaTenabHbIM COBETOM MOI'YT NPHUBIIEKATHCS PAOOTHUKHU
[TpennpusTus, ob0nanarolue cOOTBETCTBYIONIMMU 3HaHUsIMU. HaOmronaTenbHblil COBET BIipaBe
IPUHATH pEllIeHUE O MPHUBJICYEHUN UHBIX (U3NUYECKUX JIUI] B KAUYECTBE KCIIEPTOB.

61. KoMmuteTsl yTBEpKIalOT IUTaH CBOEH pabOThl (10 Hayama KaJeHIapHOTO Toja),
KOTOPBII COTJIacOBBIBAETCA C IUIAHOM PabOThl HAOIOIATEILHOIO COBETA, C YKa3aHUEM IepeyHs
paccMaTpUBaeMbIX BOIPOCOB M JaT MpoOBeJeHMs 3acefaHuid. IlepnoIudHOCTh NpOBENCHMS
3aceJaHuil KOMUTETOB COCTaBIISIET HE MEHEE YEThIPEX 3acCeaHMi B roj. 3aceaHusl KOMUTETOB
IPOBOJATCS B OYHOM (opMme, ¢ opopMIIeHHEM MPOTOKOIa. B memsx co3naHus O61aronpusTHBIX
YCIOBUH W COKpAIllEHUs 3aTpaT Ha MPOBEACHHUE 3aceJaHU KOMHUTETOB JIONYCKAaeTCs y4yacTHe
YJIECHOB KOMHUTETOB IIOCPEICTBOM TEXHUYECKUX CPENICTB CBA3H.

62. [Ipencenarenn KOMUTETOB T'OTOBAT OTYET O CBOEH JEATENbHOCTH M HAa OTICIBHOM
3aceJaHuM OTUUTHIBAIOTCA INepes HaOIroaTeIbHbIM COBETOM 00 MTOrax JeATElIbHOCTH 3a TOJl.
HabGmronarenbHblii cOBET MMEET NpaBO B JI0OO€ BpeMs B TEUYEHHE Troja MOoTpedoBaTh Yy
KOMHUTETOB TMPEJICTaBUTh OTYET O TEKYIled JesITeIbHOCTH B CPOKM, YyCTaHaBIIMBaeMble
HaOJI01aTEIbHBIM COBETOM.

IMaparpa¢ 7. Komurer o crparern4eckoMy nJiaHMpPOBAHUIO

63. [Ipeacenarens KomureTa 1o crparernuyeckoMy IMJIaHUPOBAHUIO H30UPACTCS U3 YUCITA
YIEHOB HAOIOAATEIbHOIO COBETa HAa CPOK HCIOJHEHHS HaOJI0/aTelbHBIM COBETOM CBOMX
MIOJTHOMOYHI Ha OJJTHOM M3 MEPBBIX 3aceaHnii HaOmro1aTebHOro coBeta. Perenne 06 n3dpanuun
IPUHUMAETCS POCTHIM OOJIBIIMHCTBOM T'OJOCOB OT OOIIEro 4Mcia YJIeHOB HaO0JaTeIbHOro
COBeTa.

64. KomuTter 1mo cTpaTern4eckoMy IUIAHUPOBAHUIO BIIPaBE IPUBJIIEKATh 3KCIEPTOB,
UMEIOLINX COOTBETCTBYIOIIMN OMBIT U KOMIETCHLHIO JUIsl Hajulexalleld opraHu3aliu CBOEH
NesATeNIbHOCTH. UYJleHbl KOMMTETa, He SBISIOLIMECS YjeHaMH HaOII0JaTeIbHOTO COBETa,
Ha3HAYaIOTCs HaOIIoJaTeIbHBIM COBETOM M0 npeacTaBienuto [peacenarens Komurera.

65. OyHKIHUAMH KOMUTETA IO CTPATETHYECKOMY ITUIAHUPOBAHMIO SIBJISIOTCS pa3padoTKa 1
npelcTaBieHue HaOmoaarenbHoMy coBery [lpenmpustust pekoMeHAalMii MO BOmpocam
BBIPAOOTKM MPUOPUTETHBIX HANpaBICHUU JesTenbHOCTH [IpeanpusTus M CTpaTreruud ero
pasBUTHS, BKJIIOYas BOIMPOCHI MO pa3pabOTKe MEPONPUSATHH, CIOCOOCTBYIOIIMX IOBBIIICHUIO
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s dexTuBHOCTH HesTenvbHOCTH [IpeAanpusTusi, ero JOATOCPOYHONH CTOMMOCTH M yCTOMYMBOTO
pa3BUTHSL.

IHaparpa¢ 8. Komurer mo ayaury

66. B coctaB komuTeTa MmO ayAMTy BXOISAT HE3aBUCHMBbIE YJICHBI HaOJIIOAATEIbHOTO
coBeTra, o0ajaolMe 3HaHUSIMU U MPAKTUYECKUM OIBITOM B 00JacTU OyXTajlTepCcKOro y4yera u
ay/luTa, YIpaBJEHUs pUCKamMu, BHyTpeHHero koHtpouss. IIpencenarens Komwurera mo aynuty
ABIIIETCS. HE3aBUCHUMBIA wieH HaOmonartensHoro cosera. ®dynknuum Komwurera mo aynuty
BKJIIOYAIOT BONPOCHI BHYTPEHHETO M BHEIIHETO ayJauTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTpPOJISI U YIpaBJICHUs pHUCKaMH, COOIOJeHHs 3aKoHoiarenbcTBa Pecrnyonuku Kazaxcraw,
BHYTPEHHUX JOKYMEHTOB M MHbIE BOIIPOCHI 0 NOPYUYEHUIO HAOIIOIaTEIbHOTO COBETA.

67. Komuter mo ayiuTy OLIEHMBAET KaHAWIATOB B ayauTopsl Ilpenmpusrtus, a Taxxe
IIPEJIBAPUTENLHO aHAIU3UPYET 3aKII0UCHUE ayJTUTOPCKON OpraHu3aluu Mepesl NpeacTaBIeHUEM
ero HabI0JaTeIbHOMY COBETY M COOCTBEHHHUKY.

68. UneH HaOI0AaTENbHOIO COBETA, HE SBISIOLIUIICS HE3aBUCUMBIM, HM30MpacTCs B
COCTaB KOMUTETA, €CJIM HAOII0JaTeNIbHBII COBET B MOPSAIKE MCKIIOYCHHS PEIIUT, YTO YJICHCTBO
JAHHOTO JIMIIa B KOMUTETE MO ayIuTy OTBe4aeT MHTepecam cobcTBeHHuka u [Ipenmpusitus u
IIPEIOCTABIIEHUSI COOTBETCTBYIOIINX OOOCHOBAHUI.

Maparpa¢ 9. Komurer no kagpam u Bo3HArpakaeHusiMm

69. B coctaB koMuTeTa M0 KaJpaM M BO3HArpa)kJCHUSAM BXOAUT OOJIBIIMHCTBO U3 YKCIa
HE3aBHCHUMBIX YJICHOB HaONIOJAaTEIbHOTO COBETAa B IENAX BBIPAOOTKU OOBEKTHBHBIX U
HE3aBHCHUMBIX PEUICHUM M HEHOIYILEHUs BIUAHUS 3aWHTEPECOBAHHBIX JHIl (TpeACTaBUTENCH
COOCTBEHHUKA, MCIIOJIBHUTEIBLHOTO OpraHa, paOOTHUKOB M HMHBIX JIMI]) HA CYXJCHUS YJICHOB
KOMHUTETA.

70. Unensl KomuTeTa OOJANAlOT 3HAHUSMU U TPAKTUYECKUM OIBITOM B 00JaCTH
yIpaBiIeHUs] NEPCOHAIIOM M OLIEHKH €ro JeATENbHOCTH, a TaKKe B cdepe KOpHnopaTUBHOIO
ynpasnenus. Ilpencemarenem Komuteta sBIsSieTCS HE3aBUCHMBIM 4iieH HaOJIOIAaTEIbHOTO
CoOBeTa.

71. KomuTeT 1o kajapam ¥ BO3HArpakKJIeHUSAM BbIpadaThiBaeT MONMUTHKY [Ipennpusrus B
o0jacTu BO3HArpaXJACHUs, NPOU3BOAUT PETYISAPHYIO OLEHKY JESTENbHOCTH WIEHOB
HaOJII01aTEILHOTO COBETA M TOM-MEHEIKEPOB.

72. Oynkuun KomuTera BKIIOYAIOT BOMPOCHI Ha3HAueHUs (U30paHUs), MOCTAHOBKHU
MotuBallMoHHBIX  KIIP, omeHkum JesaTenpHOCTH, BO3HarpaXaeHWs U IJIaHUPOBAHUS
IIPEEMCTBEHHOCTH HCIIOJIHUTEIBHOTO OpraHa, BONPOCHl HA3HAYEHUS M BO3HATPaKICHUS
cekpeTapsi HaOJIIOJaTeIbHOTO COBETa W Pa0OTHUKOB CIIy>KObl BHYTPEHHErO ayJauTa, a TaKke
ydyacTUE€ B PAacCMOTPEHMHM YKa3aHHBIX BONPOCOB B  OTHOIIEHHWH COCTaBa CaMoOTIo
HaOJII01aTEILHOTO COBETA, B CIIydasX MPEJOCTaBICHUS Takux nosHoMmounii CoOcTBeHHUKOM. B
3ToM ciydae, uwieHamMu Komurera mo kaapaM U BO3HArpaxaeHUsIM HE JOIYCKaeTcs
BO3HUKHOBEHHE CHUTYyallud C KOH(DIUKTOM HWHTEPECOB M HE TMPUHUMAETCS y4yacTHe Tpu
paccMOTPEHHUH BONIPOCOB COOCTBEHHOTO Ha3HAYECHHUS U/UIIM BO3HATPAXKICHHSL.

IHaparpa¢ 10. Opranusanusi 1esTeIbHOCTH HA0II01ATEIBLHOI0 COBETA

73. learenpHOCTh Habmo1aTenbHOTO COBETa OCHOBBIBAETCS HA MPUHITUTIAX
3¢ (PEeKTUBHOCTH, aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.

74. IloarotoBKka M NpOBeJeHHE 3acelaHuil HAOIIOAATENBHOTO COBETa CIOCOOCTBYIOT
pe3yJIbTAaTUBHOCTH €ro JESATEeIbHOCTH. J[Is BBIMOJHEHHS CBOMX OOsS3aHHOCTEH dieHaM
HaOJII0/IaTEIbHOTO COBETa 00ECTeYMBAETCsl JIOCTYI K IOJHOM, aKTyaJbHOW U CBOEBPEMEHHOM
uHpopmanuu.

75. HaGmomaTenbHBIN COBET COOJIIOIAET YCTAaHOBICHHBIC JOKyMeHTamMu [Ipeanpusitust
IpoIEeTyphl IO IOJArOTOBKE M MPOBEICHUIO 3aCETaHNi HaOII0JaTeIbHOTO COBETA.
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76. 3acenanus HaOIIOJATEILHOTO COBETA MTPOBOASTCS B COOTBETCTBUH C ILIAHOM PaOOTHI,
yTBEp)KJaeMbIM HAOIIOAaTENbHBIM COBETOM J0 Hayaja KaJCHIAPHOTO Tofa, BKIIOYAIOLINM
NepeYeHb pacCMaTPUBAEMBIX BOIIPOCOB U rpavK MPOBEACHUS 3aceIaHUH.

77. IlpoBenenue 3acenanuii HabIIOJATEIILHOTO COBETA U €r0 KOMUTETOB OCYIIIECTBIISETCS
MOCPEACTBOM OYHOM WM 3a04HOM ¢opM ronocoBanus. HalmrogarenbHOMY COBETY
PEKOMEHIyeTCSI COKpAIaTh KOJIMYECTBO 3aceaHui ¢ 3209HON (hOPMOI TOJIOCOBAHUS.

78. PaccmoTpenue u IpUHATHE PEIICHUH 110 BOIIPOCAM CTPATETUYECKOT0 XapaKrepa
OCYIIIECTBIISIETCS TOJIBKO HA 3aceJaHUSIX HaOII01aTeIbHOTO COBETa C OUHOM opMoii
rOJIOCOBAHUSI.

79. Ecnu unensl HaOmonmarenbHoro cosera (He Oonee 30% oT oOImIero KoiamuecTBa
YIEHOB HaO0JII0/IaTeIbHOIO COBETa) HE MMEIOT BO3MOXXHOCTH JIMYHO TPUCYTCTBOBAaTh Ha
3aceJaHMKM HaOJIOJATeTbHOTO COBETa BO3MOXKHO coueTaHue oOeux ¢opMm 3acenaHus
Ha0JII0IaTEIIBHOTO COBETA M €r0 KOMUTETOB.

80. OTcyTCTBYIONIMI WieH HaOII0AaTeIbHOTO COBETAa MOXKET YU4aCTBOBATh B O0OCYKICHUH
paccMaTpuBaeMbIX BOIIPOCOB, MCIOJIB3YSl TEXHUYECKHUE CPEACTBA CBS3M U IPENOCTABIATH CBOE
MHEHHUE B MMCbMEHHOI Qopme.

81. [leproanuHOCTb MPOBEICHUS 3ace€AaHUI HA0JII01aTEIbHOIO COBETA COCTABIISET HE
MeHee YeThIpEX 3aceqaHuil B rOI.

82. [lns obOecrieueHHs] TIIATEIBHOTO W TIOJHOIEHHOTO OOCYXIEHUS U TNPUHATUS
CBOEBPEMEHHBIX M KA4YeCTBEHHBIX PEIICHUN BOMPOCHI, IUIAHUPYEMbIE K PACCMOTPEHHUIO B
TE€YEHHE T0J]a, PABHOMEPHO PaCpPECNITIOTCS.

83. Marepuaisl K 3aceJaHHsIM HaOII0AaTEeILHOTO COBETA HAIIPABIISIFOTCS HE MEHEee YeM
3a JIECATh padOYNX JTHEH.

84. llepedyeHb BaXXKHBIX BOIPOCOB BKIIIOYAET, B TOM 4yucIie tiaH pa3putusd, KIIP ms
HCIIOJIHUTENIBHOTO OPraHa, TOJOBBIM OTYETOM.

85. B moBecTky 3acemaHus HaOJIIOJATENTFHOTO COBETAa HE BKIIOYAIOTCS BOIPOCHI,
MaTepuaibl MO0 KOTOPBIM OBLIH MPEIOCTABICHBI C HApYIIEHHEM CPOKOB. B ciydae BKIItOUeHUS B
MOBECTKY BONPOCOB C HApYIIEHHEM CpPOKOB, TIpeJceaaTeno HaOII0JaTeNsHOTO COBETa
MPEIOCTABIISIETCS MCUEpIbIBatOIIee 0OOCHOBaHHME NaHHOW HeoOxoauMocTH. OOCTOSITENHCTBO,
CBSI3aHHOE C BKJIFOYCHHEM B IMOBECTKY BOIIPOCOB C HApYIIEHHWEM CPOKOB, YUYHMTHIBACTCS MPHU
OLICHKE JIeATEIbHOCTH CeKpeTapsi Ha0II0AaTEIbHOTO COBETA.

86. HabnronaTenbHbI COBET MPUHUMAET PEIISHUS Ha OCHOBE MOJHOMW, JTOCTOBEPHOU U
KayecTBeHHOW HHGpopManuu. Jlig npuHATHS HaONMIOJATENbHBIM COBETOM 3((EKTHUBHBIX U
CBOEBPEMEHHBIX pelIeHUI 00ecieunBaeTCs COONIOICHNE CIEIYIOMINX YCIOBHIA:

1) BBICOKOE Ka4yecTBO MarepuaioB, HHGOPMAIMH, JOKYMEHTOB, MPEIOCTaBIsIEMbIX
HAOIOIATEILHOMY COBETY (B TOM 4YHCIE MPH HEOOXOJUMOCTH TEPEBOJ HA APYTHE S3BIKU B
3aBUCUMOCTH OT BJIQJICHUS S3BIKOM YJIEHAMHU HAOIIOAATEIIbHOTO COBETA);

2) moyiydeHHE MHEHHUS JKCHEepTOB (BHYTPEHHHUX M BHEIIHUX) MPH HEOOXOJUMOCTH.
[IpuBrneyeHne HKCIEPTOB HE CHUMAeT C HaOJI0AaTeNbHOIO COBETAa OTBETCTBEHHOCTH 3a
MIPUHSTOE PEUICHUE;

3) Bpems, yaenseMoe 00CYXIeHUSIM Ha HaOII0JaTEIbHOM COBETE, 0COOEHHO JJIST BAXKHBIX
U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B peleHusAx mpeaycMaTpuBaeTCs IJIaH JATbHEUIINX JEHCTBUM, CPOKH H
OTBETCTBEHHBIE JIUIIA.

87. Cnenyrouye GpakTopbl 0Ka3bIBalOT OTPULIATENILHOE BIMSHNE HA KaYeCTBO PeLIeHUI
HAOJI0IaTEILHOTO COBETA!

1) nOMHUHHpOBAaHHME OJHOTO WJIM HECKOJBbKHUX YIEHOB HaOII0JaTeNIbHOTO COBETa Ha
3aceJaHUM, YTO MOKET OTPAaHUYHTH MOJHOICHHOE Y4acTHE B OOCYXACHHSIX JAPYTUX UICHOB
HaOJII0IaTEILHOIO COBETA;

2) ¢popmanpHOE OTHOIICHHE K PUCKAM;

3) npecienoBaHUE JUYHBIX MHTEPECOB U HU3KHUE ATUUECKHUE CTAaHAaPThI;
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4) bopmanbHOE IPUHATHE PEIICHUN HA 3aCeTaHUU HAOIIOIaTEIbHOTO COBETa, 0€3 pealbHBIX
W aKTHBHBIX OOCYXKJICHHIA,

5) mo3wurus 6eCKOMIPOMUCCHOCTHU (OTCYTCTBHUE THOKOCTH) M OTCYTCTBUE CTPEMIICHHS K

Pa3BUTHIO (IOBOJILCTBOBAHUE TEKYIIIUM ITOJIOKEHUEM);

6) cimabast opraHu3aIMOHHAs KYJIbTYpa;

7) HenocTaToK MHGOPMAIIMH H/WIIH aHAIN3a.

88. UneHbl HAOMIOJATEILHOTO COBETA MOT'YT 3alIPOCUTH JOIMOIHUTEIbHYIO HHPOPMAITUIO
10 BOTIPOCaM TOBECTKH JTHS, HEOOXOAMMYFO JUISl IPUHSATHUS PEIICHUSI.

89. Kaxnplii  wieH  HAOJMIOAATENILHOTO  COBETAa  y4acTBYeT  Ha  3acelaHMsX
HaOJIFOIaTEILHOTO COBETa M KOMHUTETA, B COCTaB KOTOPOTO OH BXOIUT. OTCTYIUIGHUE OT TaHHON
HOPMBI JIOMYCKAeTCI B UCKIIOYUTEIBHBIX CIIy4asX, OrOBAapHBACMBIX B IIOJIOKCHUU O
HaOJIFO1aTEILHOM COBETE.

90. 3acenanue HAOIIOATEIILHOTO COBETA SIBIISIETCS MPABOMOYHBIM, a YCJIOBHS KBOpyMa
COOJIFOZICHHBIMHU, €CITM BCE WICHBI HAOIIOIATeNLHOTO coBeTa lIpeanpusiThs W3BEIICHBI O
BPEMEHU M MECTE €ro MpPOBEICHHS, W Ha 3aceJaHWU NPUCYTCTBYET OOJiee MOJIOBHHBI YICHOB
HaOJr01aTeNIbHOTO coBeta [Ipeanpusitus.

91. Takke TpU ONpEACICHUM KBOPyMa M PE3YJIbTaTOB TOJOCOBAHUS IO BOIMPOCAM
MOBECTKU JIHSA YYHMTBHIBACTCS IHCHhMEHHOE MHEHHE 4ICHAa HaOJI0JaTeIbHOTO COBETa
[TpenmpusTrs, OTCYTCTBYIOIIETO Ha 3aCeaHUH HAOIFOIaTEIIBHOTO COBETA.

92. PemieHusi Ha 3aceqaHUM HAOIIOAATETLHOTO COBETA MPUHUMAIOTCS OOJBITHHCTBOM
rOJIOCOB WJICHOB HAOIOJATEIILHOTO COBETa, MPUHUMAMOIINX YyJacTHE B 3acelaHud, €Cld
3akoHoaarenbcTBoM PecmyOnuku Kaszaxcran, YcraBom [lpeampusarvs winu ero BHYTPEHHUMH
JIOKYMEHTaMHU, ONPEACISIFOIIMMU MOPSIOK CO3bIBA M NIPOBEICHUS 3aceJaHuil HaOJIF01aTeIbHOTO
COBETa, HE MPEAYCMOTPEHO HHOE.

93. Ilpu pemieHnHd BOMPOCOB HA 3aceJaHUU HAOTIOJATENFHOTO COBETa Ka)AbIH dieH
HAOJIIO/IATEIFHOTO COBeTa o0iamaeT oAaHWM rojocoM. Ilepemaga mpaBa roJioca YJICHOM
HAOIIOIaTeIBHOTO  coBeTa [IpennpusTss WHOMY JIMIly, B TOM 4YHCIIE JPYrOMY WICHY
HaOMOIaTeIbHOTO  coBeTa [IpeanmpusaTus HE JOMycKaeTcs, 3a HCKIIOYCHHEM Ccliydae
MPeyCMOTPEHHBIX 3aKoHOAaTenbcTBOM Pecniydnuku Kazaxcran wiu YcraBom [penmpusitus.

94.Ilpu mnpuHATHM HaOMIOAaTeNbHBIM coBeToM llpenmpusitus pemieHui, B ciydae
paBEHCTBA T'OJIOCOB YJIEHOB HAOIIOIaTEIHHOTO COBETA, MIPABO PEIIAIOIIETO roJI0ca MPUHAATIEKUT
npeJiceaTeNnto HaboqaTeIbHOTO coBeta [Ipeqnpusitus.

95. Unen HaAOMIOJATEIEHOTO COBETAa, HMMEIOIINN 3aMHTEPECOBAHHOCTH 10 BOTPOCY,
BBEIHECCHHOMY Ha PAacCMOTpPEHHE HAOIOJATEeIFHOMY COBETY, HE YYacTBYET B OOCYXKICHHH W
TOJIOCOBAaHUU TIO JAHHOMY BOIPOCY, O 4YeM JieJaeTcsl COOTBETCTBYIONIAS 3alKCh B MPOTOKOJIE
3aceqaHus HabIIOJaTeILHOTO COBETA.

96. HabnroaTenbHBI COBET MOKET MPOBOJIUTH PEBU3UI0 PAHEE MPUHSATHIX PEIICHUH.
AHanu3y mojasiexar pelieHue W MpOoIecc ero MpUHATHS. PeBu3us paHee MPHUHSITHIX pEIICHUN
MIPOBOIMTCS TIPH MPOBEICHNN HAOII0JaTeIbHBIM COBETOM OIICHKH CBOCH JESITeITLHOCTH.

Maparpa¢ 11. Ouenka gesTeIbHOCTH HA0JIIOAATEIBLHOTO COBETA

97. HaOGmromaTenbHBI  COBET, KOMHUTETHI M  WICHBl HAONIOAATEIIBHOTO  COBETa
OIICHUBAIOTCS Ha ©XETroAHOW ocHOBe. [Ipm »TOM, HE pexe OAHOro pa3a B TPU roja OICHKA
MIPOBOAMTCS C IPUBJICYCHHEM HE3aBUCUMOUN MPOdECCHOHATBHON OpraHu3aIi.

98. O1eHKa MO3BOJIAECT ONMPEACIATh BKJIAJ HAOIIOJATEIHFHOTO COBETA M KaXKJIOTO M3 €ro
YJICHOB B POCT JOJTOCPOYHONM CTOMMOCTH M yCTOM4YMBOE pa3Butue llpennmpustus, a Takxke
BBISIBIIATH HAMPABICHUS W PEKOMEHJIOBAaTh MEphl I yIAydIIeHWH. Pe3ynbTaThl OILICHKH
MPUHUMAIOTCSI BO BHUMaHUE TPH MEpen30paHuy WU JOCPOYHOM MPEKPAIICHUH TTOJTHOMOYUN
4YJICHOB HAOJI01aTeILHOTO COBETA.

99. OneHka  SBIACTCS  OJHUM W3  OCHOBHBIX  HHCTPYMEHTOB  TTOBBIIICHHS
HpO(I)eCCI/IOHaJII/IBMa HaGJHOI[aTeJIBHOI‘O COBCTAa U C€Ir0 HHAUBHUAYAJIBHBIX YYICHOB. OI_IeHKa
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NPOBOAMTCA Kak JJIsi HE3aBUCHMBIX WIEHOB HaOJIIOJaTeNbHOTO COBETa, TaK M JUISA
npeacraButeneit CoocrBennuka u [Ipeanpustusi.

100. [TpoBeneHMe OLEHKH OCYIIECTBISETCS 10 IPUHIIUIIAM, KaK PETYISIPHOCTb,
KOMIUIEKCHOCTh, HETIPEPBIBHOCTbD, PEATUCTUIHOCTH, KOH(DUICHITUATLHOCTD.

101. [Tpouecc, cpoku U MOPSAIOK MPOBEACHUS OLEHKU JIEATEIbHOCTH HAOII0AaTeIbHOTO
COBETa, €ro KOMHMTETOB U YICHOB HAOIIOAATEIbHOIO COBETa MOXKET PEeriaMEeHTHPOBATHCS
BHYTpPEHHUMHU JokyMeHTamu [Ipennpusrus.

102. Onenka BKJIIOYAET, B TOM YUCJIE PACCMOTPEHHUE CIICTYIOUTUX BOPOCOB:

1) oNTUMAaIBHOCTH COCTaBa HAOIIOIATENILHOTO COoBETa (OaaHC HABBIKOB, OIIBITA,

pa3zHooOpasue cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOALIMX 3aAa4 nepen [peanpusaruem;
2) ACHOCTH BHJICHHUS, OCHOBHBIX 3aj1a4, MpobiieM 1 nenHoctei [Ipeanpustus;
3) mIaHbl IPEEMCTBEHHOCTH U PA3BUTHS;

4) pyHKIMOHUPOBaHKE HAOIIOJATEILHOTO COBETA KaK €JMHOTO OpraHa, poju
HaOJII0aTEIBHOTO COBETA U UCIIOTHUTEIBHOTO Oprana B esaTeabHoCcTH [Ipeanpustus;

5) 3¢ (heKTUBHOCTH B3aUMOACHCTBUS HA0II01aTEIHbHOTO COBETA C COOCTBEHHUKOM,
WCIIOJTHUTEIIbHBIM OPTaHOM M JIOJKHOCTHBIMU Jiniiamu [pennpusitus;

6) 3 (PeKTUBHOCTH KAXKIOTO U3 WICHOB HAOIIOJaTEIILHOTO COBETA;

7) 3 peKTUBHOCTD ACSATEILHOCTH KOMUTETOB HA0JIFOIATEIIBHOTO COBETA U UX
B3aMMOJICHCTBHE ¢ HAOIIOJaTEIbHBIM COBETOM, HCIIOHUTEIBHBIM OPTraHOM;

8) kauecTBO MH(OPMAITUK U JOKYMEHTOB, IPEIOCTABIIIEMBIX HA0II0JaTEIbHOMY COBETY;
9) xadecTBO OOCYXICHMI HAa HAOIIOJaTeIbHOM COBETE, B KOMUTETAX;

10) 3¢ heKTUBHOCTD IEATENFHOCTH CEKpeTapsi HaOII0JaTeIbHOTO COBETA,

11) sICHOCTB MPOIECCOB U KOMIIETEHLIN;

12) mpotiecc BBISBICHUS U OLIEHKH PUCKOB;

13) B3auMoOIeCTBHE C COOCTBEHHHKOM M HHBIMH 3aUHTEPECOBAHHBIMU CTOPOHAMH.

103. OneHka MpoOBOAUTCS HAOMIOAATEILHBIM COBETOM Ha €XErOJHOM OCHOBE C y4eTOM
COOTBETCTBYIOIIEH OIEHKHM KOMHUTETa MO KaJpaM W BO3HArPaXACHUSIM BO3HATpakIeHUsM (Tpu
Hanmuuuu). CrocobamMM OLEHKHM SIBJISIIOTCS CaMOOLIEHKAa WJIM IPUBJIEYEHHE HE3aBUCHUMOTO
KOHCYJIbTaHTa JJis TIOBBIIIICHUS KadecTBa OLEHKW. He3aBUCHMBIN BHEIIHUNA KOHCYJIBTaHT
MIPUBJIEKAETCS HE PEXKE UeM OJMH pa3 B TPU roja.

104. Pe3ynbTarhl OLIEHKH SIBJISIOTCS OCHOBaHUEM Juis CoOCTBEHHHKA B mepen3OpaHHuu
BCEro COCTaBa HAONIOAATETHHOTO COBETAa WM OTAEIBHOTO €ro 4jeHa, MepecMOTPE COCTaBa
HAOIOIATEILHOTO COBETa M pa3Mepa BO3HArpakIeHHUs uieHaMm HaOIoJaTensHOro copera. B
Cy4yae HaJIW4Msl CEPbE3HbIX HEJOCTATKOB B pe3ylbTaTaxX [AEATEIbHOCTH OTACNIbHBIX YJIEHOB
HaOII0IATEILHOTO COBETA, MpejceaaTeNlb HabM0IaTEIbHOTO COBETa MPOBOJIUT KOHCYIBTALIUU C
CoOcTBEeHHHKOM

105. HabGmrotaTenbHbIN COBET B €XKET0JIHOM I'0JIOBOM OTYETE OTPAXKAET, COco0
MIPOBEJICHUS OLIEHKH HAOII0IATEIbHOTO COBETA U TIPUHSITHIE MEPHI 10 €€ Pe3yabTaTaM.

106. COOCTBEHHHK MOXET IMPOBECTH COOCTBEHHYIO OLIEHKY HaOJI0/aTelbHOrO COBETA
CaMOCTOSITENIbHO WX C IIPUBJICYEHUEM HE3aBUCUMOT0 KOHCYNbTaHTa. [Ipu onieHke, mpoBoANMOIt
COOCTBEHHUKOM, YUHTHIBAIOTCS Pe3yIbTaThl AesarenbHocTy [Ipennpustus, Bemmoanenue KIIP.

Maparpag 12. Cekperapsb Habaw0aaTe bHOro copera [lpexnpustus

107. B nensax s¢dexTuBHON OpraHu3aiuu AeSITeIbHOCTH HAONIOAATeIhHOTO COBETa H
B3aMMOJICHCTBHSI HCIIOJHUTEIBHOTO OpraHa ¢ COOCTBEHHMKOM, HAOIIOAATeThbHBIM COBETOM
Ha3HAYaeTCs CEKpeTaph HAOII0IaTEIHHOTO COBETA.

108. Ha3znauenue, omnpeneneHue CpokKa IMOJTHOMOYHH, JOCPOYHOE IMpEeKpalieHue
MOJITHOMOYHMH, a TaKXe OmIpeaelieHne pa3sMepa JOJDKHOCTHOTO OKJajga W yCIOBUH
BozHarpaxaeHus Cekperaps HaONIOAATEIBHOTO COBETA OTHOCUTCS K  KOMIIETCHIIUU
HaOJIFOJATEIBHOIO COBETA.
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109. Cekperapb HaOIIOATENBHOTO COBETA UCIIOIHSIET CBOU O0S3aHHOCTH HA MOCTOSHHOM
OCHOBE B peXHMe NOJHOro paboyero nus. Cekperapb HaOIIOJATEIBLHOTO COBETa 00JagaeT
KBaJM(pUKaKuen, oOecreynBaeT 4EeTKOe B3auMOJeHcTBHE MExIy opranamu [Ipenmpusitus B
COOTBETCTBUHM € YcTaBoM, HactosumMm Koaexkcom M JpyruMy BHYTPEHHMMM HOPMaTHBHBIMU
nokymentamu llpenmpusarusi, a Takke HHGOPMUPYET O HOBBIX TEHICHIMAX B Pa3BUTHU
KOPIIOPATUBHOI'O YIPABJICHHUS.

110. Cekperapb HaOJIOJATETHLHOIO COBETAa HECET OTBETCTBEHHOCTH 3a OOECledYeHHe
HA/JISKAIIEro COOMIONEHUS] TPOLEAYphl MPOBEIACHUS 3aceJaHuid W MPHHATUS PELICHUN
HaOJII01aTEIbHBIM COBETOM.

111. Cekperapb HaOJIIOAATEIBHOTO COBETAa OOECIIEUMBAET HAJJICKAIEE PACCMOTPEHHE
COOTBETCTBYOLMMH opraHaMu Ilpeanpustust oOpamieHuit coOCTBEHHMKa M pa3pellieHue
KOPIIOPAaTUBHBIX KOH(IMKTOB, CBSI3aHHBIX C HapylleHHeM IpaB coOcTBeHHUKa. KoHTpoib 3a
CBOEBPEMEHHBIM paccMOTpeHueM opraHamu llpennpusarus Takux oOpalleHHil Bo3jaraercs Ha
Cexperapst HaOIIO1ATETLHOTO COBETA.

112. Cekperapb HaOJIOATEIBHOTO COBETA TAKXKE OCYILECTBJIAET MOATOTOBKY OTYETa O
cOOIOICHUH MPUHIUIIOB U IOJIOKEHUHM Hacrosero Konekca, KOTOphI BKIIOYAETCS B COCTaB
rogoBoro otyera Ilpennpusitus. B naHHOM oTdere OTpakaeTcsi IMEpeuyeHb NPUHLUIIOB U
nonoxeHuid Kopekca, KoTopple He COOJIONAIOTCS, € MPUBEJCHHEM COOTBETCTBYIOLIMX
00BSICHEHUIA.

113. [IpoBOAUT MOHMTOPHUHI Jyd4lllell MHUpPOBOW INpPaKTHKH B cdepe KOpHOpaTUBHOIO
yIpaBJIEHUS] U BHECEHHE NPEAJIOKEHUH 10 COBEPIIEHCTBOBAHHIO NMPAKTUKHU KOPIOPATUBHOTO
ynpasienus B [Ipennpusrun.

114. Cexperapp HaOnrogarenpHOro copera JOKEH CBOEBPEMEHHO 00€CHedYUTbh OOMEH
uHpopmanueil Mexxay opraHamu Ilpennpusitus, a Takke OKa3blBaThb COJEHCTBHE B Ipolecce
BBEJICHUS B JIOJDKHOCTH YIEHOB HAaOI0aTEIbHOIO COBETA.

115. Cekperapr HaGmronaTenbHOro coBeTa SIBISIETCS OTBETCTBEHHBIM 1O OpPTaHM3AIlUU
IIPOBEJCHUS KOHCYJIbTAUMN JJIsi BCEX WIEHOB HAONIOAATEIBHOTO COBETa MO BCEM BOIPOCaM
KOPIIOPATUBHOTO YIPABJICHHUS.

116. Craryc, ¢ynkuun u o6sa3aHHoctu Cekperaps HabGmogarensHoro cosera
onpezensoTcs YcraBoM, HacTosiiuM Konekcom, nonoxxenueM o Cekperape HabmonaTenbHoro
coBeTra, yrBepxkaaeMbiM HalimoaTenbHbBIM COBETOM U APYTMMHU BHYTPEHHUMH JOKYMEHTaMH
IIpeanpustus

117.B cnyyae BO3HUKHOBEHHUS CUTyallUd C KOH(DJIUKTOM HMHTEPECOB, CEKpETapb
HAOJII0JIaTEIbHOTO COBeTa JOBOAMT JAHHYIO MH(POpPMAIMIO0 [0 CBEACHMS NpelceaaTens
HaOJII01aTeIbHOTO COBETA.

118. Ha nomkHOCTh cekpeTapsi HaOII0AATeIbHOTO COBETa Ha3HAYaeTCs JIMIIO0, UMEIoIIee
BBICIIIEE FOPUIMUECKOE HIIM SKOHOMUYECKOoe 00pa3oBaHue U NMpodeccHoHaIbHAs MOAr0TOBKA MO
KOPIIOPATUBHOMY  YIPABJICHUIO, HAJIW4YMe OmNbiTa pPaboTel B 00JAaCTH KOPIOPATHBHOTO
yIpaBJIeHUs, CTaX pPadOThHl MO CIEUUAIBHOCTH HE MEHee 2 JIeT, B TOM YHUCle B JOJDKHOCTU
pykoBoauTenss He MeHee | roma Oe3ympeuHas JenoBas  penyTauus, OTCYTCTBHE
adppmiupoBanHoCcTH K [Ipennmpuaruio, CBSI3aHHOH C KOHTPOJUPYIOIIUM JIMIOM JHOO C
UCTIOJIHUTENbHBIM opranoM IIpeanpustun.

119. B uenax mnoBblmeHuss 3()(HEKTUBHOCTH IOATOTOBKM M IPOBEACHUS 3aceJaHui
HaOJIIOaTEIbHBIM ~ COBETOM  MEPUOJMYECKH  OOCYXKJIaeTcs IMOJHOTa M MOJE3HOCTh
MPEIOCTABIEHHBIX WIEHaM HaOJI0AaTeIbHOTO COBETa MarepuayioB. Pe3ynbTarhl JaHHBIX
0o0CYXXJI€HUI CITy)KaT OCHOBaHMEM Uil OLIEHKH 3()()EKTUBHOCTU JEATEIbHOCTH CEKpeTaps
HaOII0JATENBLHOTO COBETA.

120. B oTHOmIEeHnu cekpeTaps HabmoaTenpHoro coera B [Ipennpusarun
pas3pabaTbIBaeTCsl IPOrpaMMa BBEIECHUS B IOJDKHOCTD U IUNIAHUPOBAHUS IIPEEMCTBEHHOCTH.
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IMaparpa¢ 13. OmOyacmen Ilpexnpustus

121. B uensx coOuitoieHHs IPUHIUIIOB JAEJI0BOM 3TUKU U ONITUMAJILHOTO PETYIMPOBAHUS
COLMAIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOMIKX B [IpeanpusTHi MOKET Ha3HAYaThCSl OMOYACMEH.

122. OMOyncMeH Ha3zHayaeTcsl pelleHueM HaOuironaTtenbHoro cosera llpeanpusitus u
HOJUIEKUT Iepen3OpaHuio Kaxasle JBa roaa. Pomp omOyincmMeHa —3akirodaercs B
KOHCYJIbTUPOBAaHMM OOpATUBIIMXCSI K HEMY paOOTHHMKOB, YYaCTHHUKOB TPYAOBBIX CIIOPOB,
KOH(JIMKTA U OKa3aHUU MM COJIEHCTBHS B BHIPAOOTKE B3aMMOIPUEMIIEMOT0, KOHCTPYKTUBHOTO U
peaau3yeMoro peuieHus C Y4eToM COOJNIIOJICHHsT HOpPM 3aKoHojaTelnbcTBa PecnyOnuku
Kazaxcran (B TOM 4yucie, cOOII0ACHUS
KOH(HICHIIMATIHLHOCTH ), OKa3aHUHU COACHUCTBHS B PEILICHUH MPOOJIEMHBIX COIUATEHO-TPYIOBBIX
BOIIPOCOB, KaK paOOTHUKOB, Tak u [lpeanpusrus.

123. OMOyaCMEH BBIHOCHUT Ha  PAacCMOTPEHHE COOTBETCTBYIOUIMX OpPraHOB U
JOJDKHOCTHBIX JIUIL [Ipennpusatust BeIABICHHbBIE UM MPOOIEMHBIE BOIPOCHI, HOCSAIINE CUCTEMHBIN
XapakTtep M TpeOyrollue MNPUHATUS COOTBETCTBYIOIIUMX pPELICHUH (KOMIUIEKCHBIX Mep),
BBIIBUTA€T KOHCTPYKTUBHBIE IIPEIOKEHUS IS UX PEILCHUS.

124. OMOynCMEH HE peXe OJHOI0 pa3a B TIOJA NPEeACTaBIsIeT OTY4ET O pe3yibTaTax
IPOBEIEHHOW paboThl KOMHUTETY MO KaJpaM M BO3HArpaXXICHUSM M KOMUTETY IO ayJIuTy
Habo1aTesIbHOTO coBera [IpennpusiTusi, KOTOpble OLIEHUBAIOT PE3YNIbTATHI €0 JESTEIbHOCTH.

125. Habmonatenbublil  coBeT IlpennpusiTiss oLeHMBAEeT pe3yibTaTbl JESTEIbBHOCTH
OoMOyJCMEHa W TMPHHUMAET pEIIeHHWEe O TPOJUICHUH WM NpPEKpaIleHUH TOJTHOMOYHMNA JIHIIA,
3aHUMAIOILETo JI0JKHOCTh OMOYICMEHa.

Haparpag 14. Ciry:k0a BHYTPEeHHEro ayiuTa npu HadJI101aTeJJbHOM COBeTe
Ipexnpusitust

126. lng ocyuiecTBieHUsT MOHUTOpPUHra 3((EeKTUBHOCTH (UHAHCOBO-XO3SIMCTBEHHOMN
JeSATENIbHOCTH 1o penieHnio COOCTBEHHHKA MOKET OBbITh 00pa30BaHO OTNEIBHOE CTPYKTYPHOE
HOJpa3JieIeHue — ClIy*0a BHYTPEHHEr 0 ayAnuTa.

127. HabmonatenbHblii  coBer [lpeanpusitusi ompenenseT KOJIMYECTBEHHBIM COCTaB
CIIy’KOBI BHYTPEHHETO ayJIiTa, CPOK MOJTHOMOYM ee paOOTHUKOB, Ha3HAYAET €€ PYKOBOAUTEIS,
a TaKXXe JIOCPOYHO IMPEKpallaeT ero MOoJHOMOYUS, ONpeNeNsieT MOopsAIoK ee paboTsl, pa3Mep U
YCIIOBUS OILIATHI TPYAA U MPEMHUPOBAHUS PAOOTHUKOB CITY>KObl BHYTPEHHET O ay/IUTa.

128. PaOoTHUKH CITy>KObI BHYTPEHHETO ay/IuTa HE MOTYT ObITh U30paHbl B COCTAB
HaOJII01aTeIbHOTO COBETA M UCIIOIHUTENBHOTO oprana [Ipeanpustus.

129. Cnyx06a BHYTPEHHETO ayJauTa MOAYUHSIETCS HEMOCPEICTBEHHO HAOIIOAATEIIbHOMY
cosery llpennpustus u sBiseTcs HE3aBUCUMOW OT MCIIOJIHUTENBHOro opraHa llpeampusrus.
3anaun
n GyHKIUK cayKObl BHYTPEHHErO ayJuTa, €€ IpaBa M OTBETCTBEHHOCTb OMPEIEIISIOTCS
MOJIO)KEHHEM O ClIy)kOe BHYTPEHHEro ayJuTa, YTBEp)KIaeMbIM HaOII0JaTeNbHBIM COBETOM
IIpennpusrus.

130. KiroueBble 00513aHHOCTH CITY>KObI BHYTPEHHET0 ay/IuTa BKIIOYAIOT OLIEHKY KayecTBa
CUCTEMBl BHYTPEHHETO KOHTpPOJS W yIpaBieHus puckamu B llpennpustum m noBeneHUE N0
CBEICHMs Ha0JI01aTeIbHOIO CoBeTa MH(GOPMaLMK O AOCTATOYHOCTH U 3()PEKTUBHOCTH AAHHOMN
cuctembl. OCHOBHasi 3ajaya CIy>KObl BHYTPEHHETO ayAuTa 3akKJo4yaeTcs B COJEHCTBUU
YIY4LIEHUIO PE3YyIbTaTOB AesTenbHoCTH [Ipennpusatus.

131. B nonoxenuu o ciry>k0e BHYTPEHHETO ay/AUTa ONPEAEIAIOTCS U 3aKPEeIUISIIOTCS:

1) mpUBEPKEHHOCTh MIPUHITUIIAM U TTOJIOKEHUSM, TPUHSATHIM MEKTYHAPOTHBIM
HNuctutyrom BHyTpeHHuX aynuTopoB (The Institute of Internal Auditors);

2) craTyc, IleNy U 3a7jauu BHyTpeHHero ayauTta [Ipeanpusrtus;

3) ycnoBusi  oOecrieYeHHs HE3aBUCHUMOCTH, OOBEKTHMBHOCTH U MpodecCHOHATN3MA
CIy’)kObl BHYTPEHHETO ayauTa Ui JOCTIKEHHUs Iesied M 3aJay BHYTPEHHEro ayauTa |
3 PEKTUBHOTO BBIMOTHEHUS CIIY>KOOH BHYTPEHHETO ayIuTa CBOMX (DYHKIMIA U 00s13aHHOCTEH;

4) xBaM(pUKAIMOHHBIE TPEOOBAHUS K PYKOBOAUTEIIO U paOOTHUKAM CITy>KObI BHYTPEHHETO
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5)

ayanTa;
00BbEM U COZIepIKaHUE NIEATSILHOCTH BHYTPEHHETO ay/InTa;

6) paBo 0CTYIA K JJOKYMEHTAIMH, COTPYIHUKAaM ¥ MaTepUAIbHBIM aKTUBAM IIPH
BBITTOJIHEHUH COOTBETCTBYIOIIUX 3a/1aHHIA;

7) NOPSAOK B3aUMOJICHCTBHSA CITY>KObI BHYTPEHHETO ayJIUTa ¢ HaOII0AaTeIbHBIM COBETOM
U UCTIOJIHUTENILHBIM OpranoMm lIpennpusrus u npeacTaBiIeHus: OTYETHOCTH KOMUTETY I10 ayIAUTy
U HaOmonaTenpHOMY coBety [Ipennpusrtusi.

132. B nonoxeHun 0 ciry:k0e BHYTPEHHETO ayAUTa MPEeIyCMAaTPUBAIOTCS TAKIKE
CIIETYIOIINE 33a1a4k U (DYHKIINU:

1) copelicTBHE MCIIOTHUTEIBHOMY Oprany u padotHukam lIpennpusrus B pazpaboTke u
MOHUTOPHHIE HCHOJHEHHUS TPOLEAYpP ¥ MEPONpPUATHI IO COBEPIIEHCTBOBAHUIO CHUCTEMBI
yIIpaBJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJISI, KOPIIOPATHBHOMY YITPABIICHUIO;

2) KoOopauHALMS JESATENbHOCTA C BHEUIHUM aynuTopoMm Ilpennpustus, a Takxke JIunamu,
OKAa3bIBAIOLINMH YCIYTH 10 KOHCYJIBTUPOBAHHIO B 00JIaCTH YIPaBIICHUS PUCKAMHU, BHYTPEHHET O
KOHTPOJIA ¥ KOPIIOPATUBHOIO YIIPABJICHUS;

3) HOATrOTOBKAa M MpeNOCTaBICHUE HAOII0JATEeIbHOMY COBETY U KOMUTETY IO ayAuTy
(mpu €ro HaaM4MM) E€XKEKBAPTAIbHBIX M TOAOBOTO OTUETOB O pe3yjbTaTax JesTEIbHOCTH
NOJIpa3/ielieHUs] BHYTPEHHErO ayJAuTa M BBIIOJHEHUM T'OJOBOIO ayJAUTOPCKOIrO IUIaHa (B TOM
YHCIie BKJIIOYAIOIUX HHQOPMAIMI0 O CYIIECTBEHHBIX PHUCKaX, HEIOCTAaTKaX, pe3yJibTaTaXx U
3 (GEKTUBHOCTH BBIMOJIHEHUSI MEPONPUATHI MO YCTPAHEHHWIO BBISBICHHBIX HEJOCTaTKOB,
pe3yabTatax OLEHKH (PAKTUYECKOTO COCTOSIHHS, HAISKHOCTH U A(()EKTUBHOCTH CHUCTEMBI
YIIPABJICHUS] PUCKAMHU, BHYTPEHHETO KOHTPOJIA

M KOPIIOPATUBHOTO YIIPABJICHHUS);

5)

4) poBepka cOOJI0IeHNs UCIIOTHUTEIbHBIM opraHoM IIpeanpustus u ero paboTHUKaMu
NOJIOKEHUH  3akoHojaTenbcTBa PecnyOmuku KasaxctaH M BHYTPEHHHX — JIOKYMEHTOB,
Kacaroluxcsi HHcalJiepckoil nHpopMauu U O0OpbObI C KOppYILHUEH, COONIIOIEHUS ATHUECKUX
TpeOOBaHUH;

OCYIIIECTBJIEHUE MOHUTOPUHTA 3a UCIIOJIHEHUEM PEKOMEH AN BHEIIHETO ayAUTOPa;

6) npeaocTaBieHHe KOHCYJNbTAMM HAOMIOATENbHOMY COBETY, MCIIOJHUTEILHOMY
OpraHy, CTPYKTYpHBIM MOJpa3fefieHUsIM IO BOMPOCAM OPraHU3allMd U COBEPILIECHCTBOBAHUS
BHYTPEHHET0 KOHTPOJIS, YNpPaBIEHUs] PUCKaMHU, KOPIIOPATUBHOIO YIPaBJIEHUS U OpraHU3alUU
BHYTPEHHET0 ayJuTa (BKJI04as BONPOCHI pa3pabOTKU BHYTPEHHUX HOPMATUBHBIX IOKYMEHTOB U
IPOEKTOB B 3THX 00JACTAX), a TAKXKE MO MHBIM BOMPOCAM, BXOJSIINUM B KOMIIETECHIIUIO CITY>KObI
BHYTPEHHETO ayJuTa.

133. Ouenka >(pGHEKTUBHOCTH JESITEIbHOCTH CIIYy>KObl BHYTPEHHEro ayjauTa, ee
pYKOBOIUTENST M pPAOOTHUKOB OCYHIECTBISETCA HAOIIOAATENbHBIM COBETOM HAa OCHOBE
pPaccMOTPEHUsI OTYETOB CIIy>KObl BHYTPEHHErO ay/nTa, COOJIIOJIEHHS CPOKOB HCIOJIHEHUS
rOJI0OBOTO ayJUTOPCKOTO IJIaHa U NPEACTABIEHUS OTYETHOCTH, OLIEHKH COOTBETCTBHUS OTYETOB
TpeOOBaHUSAM CTAHIAPTOB M BHYTPEHHHUX HOPMATHBHBIX JIOKYMEHTOB CIIY:KObl BHYTPEHHEIO
ayaura.

ITaparpad¢ 15. KoanernajabHbli HCIIOJTHUTEILHBIH opraH. IIpaBienne

134. PykoBOACTBO TEKYIIEH AEATENbHOCTBIO [Ipeanpuarus ocyiecTBiseTcs
[IPaBJICHUEM.

135. [Ipencenarens M 4jieHbI MpPaBIeHUS 00JIAAAal0T BHICOKMMHU MPO(ECCHOHANBHBIMU U
JMYHOCTHBIMHU XapaKTEPUCTUKaMHU, TOOPOCOBECTHOM JIeOBOM penyTauuei, U MpuaepKUBaroTCs
JTUYECKHUX CTaHIAPTOB.

136. [Ipencenarens mnpaBieHus 00JafaeT OPraHU3aTOPCKMMU CIIOCOOHOCTSIMHU, TaKxkKe
paboTaTh B aKTUBHOM B3aUMOJEHCTBUU C COOCTBEHHHMKOM M KOHCTPYKTHBHO BBICTPAauBaTh C
HUMHU JUaJIOT, HaGHIOIIaTeJIBHBIM COBCTOM, pa60THI/IKaMI/I H JpyrumMu 3auHTCPCCOBAHHBIMU
CTOPOHAMH.
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137. Ilpencenarens  mpaBieHuss  (PyKOBOAMTENb  MCIOJHUTEIBHOIO  OpraHa) B
coorBercTBuM ¢ lIpaBwiamu HasHayeHUs M NPOBEIEHUA aTTECTAllUd PYKOBOIUTEISA
rOCYJapCTBEHHOIO IPEANPUATHS, a TAKXKE COINIACOBAHUS €ro KaHIUAATYpPBI, YTBEPKICHHBIMU
[Tpuka3zom MuHHCTpa HaMOHANBHOHN 3KoHOMUKH PecryOmuku Kazaxcran ot 2 ¢depans 2015
roga Ne 70, mocime TPOXOXKACHUS KOHKYPCHBIX mporenyp HasHadaercs CoOCTBEHHHKOM
[TpennpusTys, Ha OCHOBaHMM IPEACTABIECHUS, COIVIACOBAHHOI'O WIEHAMHM HaOII0aTeIbHOIO
cosera [Ipennpustus.

138. Ynens! mpaBieHUs (3aMECTUTENM PYKOBOAMTENS) HA3HAYAIOTCS HAa JOJDKHOCTh U
ocBoOokmaroTcst  oT  jpoibkHOcTH — CoOcTBeHHHMKOM  [IpeanpusiTist 1O  MpencTaBICHUIO
npejcenaTess npaBJieHus, COTIaCOBAHHOMY WieHaMu HalmoaTenpHoro coera [Ipennpusrus.

139. Co6ctBennuk [lpeanpusaTiss MOXET B YCTAaHOBICHHOM TOpPSJIKE MPEKPaTHTh
IIOJIHOMOYMS [IpeICenaTelss IIPaBiICHUS HAa OCHOBAaHUM IIPEJACTABIICHMS, COIIACOBAHHOIO
HaOJII01aTEIbHBIM COBETOM.

140. [IpaBieHue NOJOTYETHO HAOJIOJATEILHOMY COBETY M OCYLIECTBISIET PYKOBOJCTBO
€XKECIHEBHON NeATENbHOCTBIO lIpennpusarus, HECeT OTBETCTBEHHOCTb 3a pealM3alHIo IlIaHa
Pa3BUTHS U PEUICHUH, IPHHATHIX HAOII0IaTETbHBIM COBETOM 1 COOCTBEHHHKOM.

141. HaGmonaTenbHbli  cOBET H30MpaeT KaHAWAATYpbl HA Ha3HAU€HUE B COCTaB
IIPaBJICHUSA, a TaKKe MPEIBAPUTEIBHO COIVIACOBBIBAET BOIPOC PACTOPKEHUS TPYIOBOIO
JIOrOBOpa C 4JIE€HOM IpaBieHus. KiroueByro poib B mpolecce MoUcKa U 0TOOpa KaHAWIATOB B
COCTaB IIpaBIEHUA, OIPEACICHUH HUX BO3HAIPAXKIEHUA HIPAeT KOMMUTET II0 Kagpam u
BO3HArpaXKAeHUAM HabogaTeabHoro copeta [Ipennpusarus (mpu ero HaIMYUM).

142. IIpennoxeHus 1o KaHAKWAAaTaM, Ha U30paHue B COCTaB MIPABJICHUS HAa PACCMOTPEHUE
KOMMTETA 110 KaJpaM M BO3HATPaKJEHUAM HaOJI0AaTEIbHOTO COBETa (IIPU €ro HaJu4Uuu) BHOCUT
npejcenarenab MpaBieHUs. B ciaydyae OTKIOHEHHs HaOIIOAATeNbHBIM COBETOM KaHAMJaTa,
IIPEMIOKEHHOIO MPEACEAATENIEM IIPABIEHU HAa OJHY U TY K€ BAKAHTHYIO JTOJDKHOCTH B COCTaB
[IpaBJICHUSA BO BTOPOM pa3, IPaBO Ha BHECEHHUE IPEMIOKCHUSA MO0 KAHAMIATY Ha JaHHYIO
BaKaHTHYIO JIOJDKHOCTb NEPEXOANT K Ha0JII01aTeIbHOMY COBETY.

143. Ilpencenarens u wieH npasieHus [Ipennpustus u3dupaercss CpoOKOM 10 TpeX JieT.
Cpoxu NOJHOMOYMH INpencenaTes U WICHOB NPaBJICHUs COBIAJAIOT CO CPOKOM IOJHOMOYMI
IIpaBJICHUS.

144. ]Ina MNOBBINIECHUSA MPO3PAYHOCTH IIPOLIECCOB HA3HAYEHUs U BO3HATPaXIACHUSA
npejceaarens U wieHoB npasieHus [Ipeanpustus, Habm0aTENbHBIM COBETOM YTBEP)KJIAETCS U
CTpOro  COONIOAAIOTCS  MpaBHUIa [0  HAa3HAYCHMSM, BO3HAarpaXKICHUsAM, OLEHKE U
IIPEEMCTBEHHOCTH IIPeceIaTeNs U YIeHOB npasieHus [Ipennpusrus.

145. TIpaBnieHue 1o pyKoBOJCTBOM Ha0JIIOJaTEILHOTO COBETA pa3pabaTbiBaeT IIIaH
passutus [Ipeanpusrus.

[IpaBnenue obecreunBaer:

1) ocymecTBiIeHHE IEATEIHPHOCTH B COOTBETCTBHM C HOPMaMH 3aKOHOJATEIhCTBA
Pecniyonuku Kazaxcran, YcraBa W BHYTPEHHHX JOKYMEHTOB llpenmpusitus, pemeHusM
cOOCTBEHHMKA, HAOJIIOIATEILHOIO COBETA;

2) HajTIeXKaIllee yIpaBIeHHEe PUCKaMU U BHYTPSHHHIA KOHTPOJIb;

3) BBIIETICHHE PECYPCOB ISl peanu3anuu pemeHnit CoOcTBeHHUKA, HAOMI0JaTeIbHOTO
COBETa;
4) 6e3omacHOCTh Tpyaa paboTHukoB [Ipennpustus;

5) cozpanue aTMocQepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH paboTHHKOB [Ipennpusitus,
pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPHI.

146. HaGmoaTenbHBINA COBET OCYIIECTBISICT KOHTPOJIb HaJ JIEATEIbHOCTHIO MPaBICHUS
[Tpennpustust. KoHTpoinb MOXeET ObITh peann30BaH MOCPEACTBOM MPEAOCTABICHHS IPABICHUEM
PETYyJISIPHON OTUETHOCTH HAOJII0JaTeIbHOMY COBETY M 3aCIyLIMBAHUEM MPABJIECHUS 110 BOIPOCAM
UCIIOJIHEHUS CPEIHECPOYHBIX IUIAHOB PAa3BUTUSA U JOCTUTHYTBIX PE3YILTATOB HE PEXKE OJHOIO
pasa B KBapTal.
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147. TlpaBneHue TPOBOJIUT OYHBIE 3acCeAaHMs M 0OCYKIAeT BOTPOCHI peaM3alluy TjIaHa
pa3BUTHSL, PELICHNH COOCTBEHHMKA, HAOII0AAaTEIbHOTO COBETA M ONEPALlMOHHOMN J1eSTEIbHOCTH.
3acenaHusl MpaBICHUS IPOBOJATCA Ha pEryysspHOM ocHoBe. Ciydau IpOBENEHUS 3a0YHBIX
3aceJaHui OrpaHUYEHbl U OIIPEIEIICHBI B Y CTaBe U BHYTPEHHUX JoKyMeHTax [Ipennpusitus.

148. IIpaBnenue Gopmupyer miaaH pabOThl Ha NPEACTOSIIUI ol C IEPEeYHEM BOIPOCOB
70 Hayaja KaJleHJAapHOro rojaa. YieHsl mpaBieHHs 3a0JaroBpeMEHHO O00eceurBaroTCs
MaTepuaiaMM K pacCMOTPEHMIO, Hajulexallero kayecrsa. [Ipu paccMoTpeHMH TakuxX BOIIPOCOB,
KaK IUIaHbl pPa3BUTHUS, HMHBECTHLIMOHHBIE IIPOEKThI, YIPABICHUE PUCKAMU JOIYCKAETCS
IIPOBEJCHUE HECKOJIBKUX 3aCECIaHU.

IIpu paccMOTpeHUHM Ka)KAOro BOIIPOCa OTAEIBHOE OOCYKIEHHME IMOCBAIIACTCS PUCKAM,
CBSI3aHHBIM C NPUHATHEM/HENIPUHITUEM PELIEHUsS U MX BIUSHMS Ha CTOMMOCTb M yCTOWYHMBOE
passutue lIpennpusrus.

Bce Bonpocel, BBIHOCUMBIE 110 MHULIMATUBE IIPABJICHUS HA PACCMOTPEHUE
HaOJII01aTeIbHOTO COBETA M COOCTBEHHMKA, IPEABAPUTENILHO PACCMATPUBAIOTCS U 0JJ00PAIOTCSA
IIPABJICHUEM.

149. [Ipencenarens M 4WiCHbl MPABICHUS HE JOINYCKAIOT BO3HUKHOBEHUS CHUTyallUU C
KOH(IIMKTOM UHTEpecoB. [Ipy BO3HHMKHOBEHUHM KOH(IIMKTa MHTEPECOB, OHU 3a0JIarOBPEMEHHO
YBEJIOMJISIOT 00 3TOM HabJ0aTeNbHbII COBET JIMOO0 PYKOBOAUTENS MpaBiIeHUs, 3a()UKCUPOBAThH
9TO NACBMEHHO U HE Y4acTBOBATh B IPUHATUH PELLIECHUS 10 BOIIPOCY.

150. [Ipencenarens M 4iaeHbl NPaBICHUS MOTYT 3aHMMAaTh JODKHOCTH B JIPYIHX
OpraHu3alysaX TOJBKO C 0100peHMs HabmrofarenbHOro cometa. Ilpencenartens npaBieHUs He
3aHMMAET JOJHKHOCTh PYKOBOJUTEIS UCIIOJIHUTEIBHOIO OPraHa APyroro IpUINYECKOro Juia.

151. [IpaBnenue obecneunBaeT co3JaHNe ONTUMAIbHON OpraHU3allMOHHON CTPYKTYpPBI
[TpennpusTusi, KOTOpoe yTBepkaaeTcs HabaroaaTenbHbIM coBeToM [Ipennpusrus.

152. OpranuzanuoHHasi CTpyKTypa HarpaBJieHa Ha:

1) a3 PexTUBHOCTD MPUHSATUSI PEIICHUI;

2) yBenuueHue npoaykTuBHocTH [Ipennpustus;
3) onepaTUBHOCTb NPUHSTHUS PELLICHUM;

4) opraHu3alMOHHYIO THOKOCTb.

153. Ot0op KaHOMIATOB HAa BakaHTHble mo3uiuu llpeanpusTus ocyuiecTBiseTcs Ha
OCHOBE OTKpPBITBIX U MpPO3payHbIX KOHKYPCHBIX mpouenyp. KapbepHoe mpoJaBuxeHHe,
MaTepuaibHOE CTUMYJIUPOBAHUE COTPYIHUKOB [IpennpusTis ocymiecTBiaseTcsl B COOTBETCTBUU
C NPUHLIMIIAMU MEPUTOKPAaTUU C yYETOM YPOBHSI 3HAHHUM, KOMIIETEHLUH, OmbiTa pabOThl U
JIOCTHKEHUS TOCTaBJIEeHHBIX 3a7a4. B [Ipeanpusatun ¢popmupyercs myn pabOTHUKOB KaJpOBOTO
pe3epBa, U3 KOTOPOro B MOCIEAYIOIIEM MOTYT MPOU3BOJIUTHCS HA3HAUEHUsI HAa PYKOBOASILINE
JOJIKHOCTU CPEHEro U BBICIIEr0 MEHEIKMEHTa. PaOOTHUKU MPOXOIAT OLIEHKY Ha €XEroAHON
OCHOBE.

154. Ilpouenypsl 0TOOpa KaJpOB pEaM30BbIBAIOTCS 110 CIEAYIOIINUM TPEOOBAHHSIM:

- OTKPBITOCTh M OTCYTCTBHE OIPAaHHYEHMM NJs 3aHATUSA JOJDKHOCTEN I LIMPOKOIO
Kpyra Jui, oOecreunBas MNPUHIUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOpBIE CIOCOOCTBYIOT
MOBBIIICHUIO KOHKYPEHLIMH U OTOOpa JOCTOWHBIX MPETEHJIEHTOB, OTBEYAIOMIMX TPeOOBaHUSAM
npodeccruoHaI3Ma U KOMIETEeHTHOCTH;

- OecpuCTpacTHbI 1MOAOOpP KaJpoB W IOJHOE OTCYTCTBHE IPOTEKIMOHU3MA,
NaTPOHAXKHOM CHCTEMbI IpueMa (10 MPUHIMITY NPEeJaHHOCTH, ITHUYECKON MPUHAMIEHKHOCTH,
POJCTBEHHBIX CBSI3€H M TMUHON APYKObI);

- IpaBOBas PerjiaMeHTalllsl, B TOM YHCJI€ B BOIIPOCAX 3aKPEIUICHUS IPUHIIMIIOB U
KPUTEPHEB OIICHKH KaHIAUIATOB, HCKIII0Yast YCIOBUSA Il CYObEKTUBHOCTH NPH BHIHECEHUHU
peleHusl.

155. Tlpencenatens u wiensl [IpaBnenus [lpennpusarvus B TOpsAKE, YCTaHOBICHHOM
3akoHoJaTenbcTBOM PecnyOnuku KazaxcraH, HecyT OTBETCTBEHHOCTh 32 HEUCIOJIHEHUE W/WIN
HEHaJIeXallee UCIIOJIHEHNE CBOUX JOJDKHOCTHBIX 00sI3aHHOCTEH, TaK KaK COIJIACHO MOAITYHKTY
4) cratbu 1 3akonHa PecnyOnmkum Kazaxcran «O TOpOTHBOACHCTBUHM KOPPYINLHW» JIHIIA,
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UCIIOJHSIONINE YyIpaBieHYeckrue (YHKIUH B TOCYJAapCTBEHHOW OpraHu3alld WU CyObEeKTe
KBa3UIOCYJJapPCTBEHHOI'O  CEKTOpa NPHUPABHUBAIOTCS K JMUAM, YIOJHOMOYEHHBIM Ha
BBITNIOJIHEHHE FOCYIapCTBEHHBIX (PYHKIIHIA.

Maparpa¢ 16. Ouenka u Bo3HArpaskaeHne WieHoB npasienus [Ipexnpusrus

156. [Ipencenarens 1 wieHsl NpaBieHus oueHuBatoTcs CoocrennukoMm [Ipennpustus.
OCHOBHBIM KpUTEPHUEM OLICHKHU SABJISIETCS TOCTHKeHUE noctaBieHHbix KIIP.

157. KIIP npencenarens v WICHOB MpaBiieHUs yTBEpkaat0Tcsi COOCTBEHHUKOM
[Ipennpusrus.

158. Pe3ynbTarhl OLICHKH OKa3bIBAOT BIUSHUE HA pa3Mep BO3HATPAXKIECHUS, TOOIIPEHUE,
nepen3OpaHue (Ha3HAYCHHE) WIH JOCPOYHOE MPEKPAIEHUE TTOTHOMOYHH.

159. Omiara Tpyzaa npeacenaresis U WICHOB IIPaBICHUs CKJIaAbIBAECTCS U3 MMOCTOSIHHON U
nepeMeHHoi yacTu. [Ipu ycTaHOBJIEHMH JOJDKHOCTHOTO OKJIaJa BO BHUMAaHUE NMPUHUMAIOTCS
CIIO)KHOCTh  BBITIOJHSEMBIX ~ 3a7ad, IICPCOHAIBHBIC KOMIICTCHIIMM paO0OTHUKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJIAJ, BHOCHUMBIM JIaHHBIM JIMIIOM B pa3BUTHE
[Ipeanpusitusi, ypoBeHb MOJDKHOCTHBIX OKJIAJOB B aHAJOTMYHBIX KOMIAHUSAX, IKOHOMHUYECKAS
cutyarus B [Ipeanpusitun.

160. B cnydae AOCpPOYHOTO pACTOPKEHHS TPYAOBOTO JIONOBOPA, BO3HArPAXKICHHUE
BBIIJIAYMBACTCS B  COOTBETCTBMM C BHYTPEHHMMH JOKYMEHTaMH, YTBEPKICHHBIMU
Habo1aTeNbHBIM coBeTOM [Ipeanpusrus.

IMaparpa¢ 17. EAuHOJIMYHBIH HCIIOJTHUTEIbHBIH oprad. PykoBoauresn
Ipeanpusitus

161. PykoBonurens Ilpennpustus B coorBerctBuM C IIpaBunamum Ha3HadyeHUs U
IIPOBEJCHUS  aTTECTALlMM  PYKOBOJUTENS TOCYJApCTBEHHOIO IPEANPHUATHS, a TakKkKe
COIVIACOBaHUs €ro KaHAUAATYpbI, yTBEpkAEeHHbIMM IIpukazom MuHuCTpa HalMOHAJIBHON
skoHoMHKHM Pecnybnuku Kaszaxcran ot 2 ¢epans 2015 roga Ne 70, mocie mpoxokaeHus
KOHKYPCHBIX mpouenyp HasHauaerca CoOcTtBeHHukoM [IpennpusTusi, Ha OCHOBaHUHU
IpeJCTaBJIeHHUs, COIJIaCOBAaHHOIO YJeHaMu HalmogaTeabHoro coeta [Ipennpusrus.

162. 3amecTuTeNnu PyKOBOJAWUTENS HA3HAYAIOTCS Ha JIOJDKHOCTH M OCBOOOXKIAIOTCS OT
nomkHOocTH COOCTBEHHHMKOM M0 TPEJCTABICHHIO PYKOBOJMUTENS HCIIOJHUTEIBHOIO OpraHa,
COIIaCOBaHHOMY 4JieHaMU HaOmtofaTensHoro copeta Ilpeanpusrus.

163. COOCTBEHHHMK MpPEANpPHUITHS MOXET B YCTAHOBJIEHHOM MOPSAJKE MPEKPaTUTh
nojsHOMOuMsl pykoBojuTens Ilpennpusituss Ha OCHOBAaHUM IPEACTABICHUS, COTJIACOBAHHOTO
HaOJI01aTeIbHBIM COBETOM.

164. PyxoBoauteins [Ipeanpusatus npeacTasisieT HCIOJHUATENBHBIN opraH [Ipeanpusartus,
OCYIIECTBIISIOIMN PYKOBOJCTBO TEKYILIEH NeATENbHOCTHIO [Ipeanpusarus B COOTBETCTBUU C €70
KOMIIETEHIIMEN, OnpeIesieMoil 3aKOHOJaTeNbCTBOM U Y ctaBoMm [Ipeanpusitus.

165. PykoBoautens [Ipennpusarus o6s3aH UCoNHATH perieHus CoOCTBEHHHKA U
HaOII0JATENLHOTO COBETA.

166. PyxoBogutens Ilpennpustuss BIOpaBe NPUHMMATh pELIEHMs 110 BONPOCAM
nesirenbHOCTH [IpennpusTis, He OTHECEHHBIM 3aKoHoJaTenbcTBOM PecnyOnuku Kaszaxcran u
VYcTaBoM K KOMIIETEHLIMHU ApYyrux opraHos [Ipeanpusrusi.

167. PykoBonurtens IIpenmpusiTust HECeT OTBETCTBEHHOCTh IO  PACKPBITHIO
uHpOpMaLUU 1 MHPOPMAITMOHHOMY OCBELIEHHIO JIeATeTbHOCTH [IpenpusaTius B COOTBETCTBUHU C
3akoHoaarenbcTBoM PecnyOnuku Kaszaxcran, BHyTpeHHUMH aokymMeHTamu llpeanpusarus u
00s13aH 00ecTIeYnTh 3aIIUTy U COXPAaHHOCTh BHYTpEHHEH (caykeOHOH) nHpOpMaIiH.

168. PykoBoautens [Ipeanpusatus HeceT OTBETCTBEHHOCTb 3a BblACICHUE (DUHAHCOBBIX U
YEJIOBEUECKMX  PECypCcoB A OCYILECTBJIEHUS  IIOCTaBJIEHHBIX  COOCTBEHHHKOM U
HaOJII01aTeIbHBIM COBETOM ILIeJIeH U 3a1ad.

169. 3agaun, ¢GyHKIMH, KpUTEpUH OTOOpa KaHIUAATOB HAa JODKHOCTb PYKOBOAMTEINS
[IpenmpusTsi, €ro 3aMecTUTENIEd W TOPSANOK HMX  JEATCIBHOCTH,  ONPEIEISIOTCS
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3aKOHOAATEIBCTBOM, YCTaBOM, HacrosmuM KoaekcomM ©  BHYTPEHHUMMH JOKYMEHTaMU
[Ipennpusrusi.

170. PyxoBogutens llpennpuarus v e€ro 3aMecTUTENH B IOPSAIKE, YCTaHOBIECHHOM
3akoHO/aTeNnbCTBOM PecmyOnuku KazaxcraH, HECyT OTBETCTBEHHOCTh 32 HEHCIIOJHEHHE W/WIN
HEHa/JIeXKAIEe UCIIOJHEHUE CBOMX JIOJKHOCTHBIX 00S13aHHOCTEH, TaK KaK COTJIaCHO MOAINYHKTY
4) crarem 1 3akona PecmyOnmuku Kazaxcran «O npOTHBOACUCTBUH KOPPYIIUH», JIHIIA,
WCIIOJIHAIOIINE
yhnpaBieHYeckue  (QyHKOMM B TOCYAapCTBEHHOW  OpraHM3allid  WIH  CyObekTe
KBa3UI'OCYJapCTBEHHOI'O  CEKTOpa IPUPABHMBAIOTCS K  JMIAM, YIOJIHOMOYEHHBIM Ha
BBINOJIHEHUE TOCYJAPCTBEHHBIX ()YHKIIUH.

171. Pabora pyxoBoaurens [Ipennpustus onennBaercst CooctBennuxom [peanpusitus.
OCHOBHBIM KPUTEPUEM OLICHKH SBIIAETCS AOCTHKEHHE nocTtaBiaeHHbIX KIIP.

172. KIIP yrBepxnarorcss CoocTBeHHHKOM [Ipennpusrus.

173. Pe3ynbTaThl OLEHKN OKa3bIBAlOT BIMSHHUE HA Pa3Mep BO3HAIPaXkICHNUs, IIOOIIPEHUE,
nepeusopanue (Ha3HaAuYSHHUE) WU IOCPOYHOE MPEKPALICHUE TTOTHOMOYHHA.

Maparpa¢ 18. [IpyHIUT yCTOHYNBOrO Pa3BUTHS

174. IlpennpusiTie OCO3HAET BaKHOCTh CBOETO BIIMSHUS Ha SKOHOMHKY, SKOJOTHIO H
00I11eCTBO, CTPEMACh K POCTY MOJITOCPOYHONW CTOMMOCTH, OOECIEYMBAIOT CBOE YCTOWYMBOE
pasBUTHE B JIOJIOCPOYHOM INEpHoAe, coOIroas GallaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
[Tomxox  OTBETCTBEHHOTO, TPOJYMAaHHOTO W  PAalMOHAIBHOTO  B3aUMOACWUCTBUS  C
3aMHTEPECOBAaHHBIMH ~ CTOpPOHAaMH  OylIeT  CIocoOCTBOBaTb  YCTOMUMBOMY — pPa3BUTHUIO
[Ipenmpusarus.

175. [Ipennpusitue CTpPEMHUTCS K POCTY JOJITOCPOYHOM CTOMMOCTH, OOECIEUMBAIOT
yCTOMUMBOE pa3BUTHE, COOMIOAAIOT OajaHC HWHTEPECOB 3aMHTEPECOBAHHBIX  CTOPOH.
JlesTenbHOCTh B OOJIACTH YCTOMYMBOTO PA3BUTHS COOTBETCTBYET JYYIIMM MEXIYHApPOTHBIM
CTaHJapTaM.

176. IIpennpusitue B X0J1e OCYIIECTBICHUS CBOEH AEATEIbHOCTH OKa3bIBAaeT BIUSHUE
WM VCTIBITBIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHTEpECOBAaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK TIOJOXKHUTENBHOE, TaK W
HEraTUBHOE BO3JEHCTBHE Ha JEATEIbHOCTh Ilpenmpusarus, a MMEHHO Ha POCT CTOUMOCTH
[TpeanpusTusi, ycToWdMBOE pa3BUTHE, PENyTALMUI0 U UMUK, CO37aBaTh WJIM CHHUXKAThb PUCKH.
[lpennpusitTne  ynenseT  BaXHOE  3HAYCHHWE  HAJUIEkKAIIeMy  B3aUMOJICHCTBHIO  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

178. IlpeanpusiTie MpHU ONPEACICHUN 3aMHTEPECOBAHHBIX CTOPOH M B3aMMOJICHCTBHS C
HUMHM UCHOJB3YeT MEXIyHapoJHble CTaHJIAPThl OINpeNeNeHUuss U B3aUMOJCHCTBUS C
3auHTEepecoBaHHbIMU cTOopoHaMu (Cranmapt AA 1000, ctanzapT NpUHIMIIOB MOJOTYETHOCTU
(Accountability Principles Standard 2008 "CranmapT B3auMOJEHCTBUS C 3aMHTEPECOBAHHBIMU
croponamu" 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBocTBO
no couuanbHoi orBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeACHHBIE COTTIACHO MPHIOkKEeHHI0 1 kK HacTosmemy Koaekcy.

179. IlpennpusiTie NpUHUMAET MEPHI IO HATAXKUBAHUIO JUAJIOTA U TOJITOCPOYHOTO
COTPY/AHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

180. [IpenmpusiTie COCTaBISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB H
pPaHXXUpys C YYETOM 3aBUCUMOCTH (IIPSIMOM WJIM KOCBEHHOM), 00513aTeNbCTB, CUTYaluu (yaemnss
ocoboe BHHMMaHHE 30HAM IOBBIIIEHHOTO pHCKA), BIMSHUSA, PA3IUUHBIX (pa3HOOOpa3HBIX)
HEePCIEKTHB.

181. Meroasl  B3aMMOJEHCTBHS € 3aMHTEPECOBAHHBIMH  CTOPOHAMHU  BKIIIOYAIOT
cienytomme popmel (AA 1000 "CrangapT B3auMOJCHCTBUS ¢ 3aMHTEPECOBAHHBIMU CTOpOHAMH"
2011 (AA 2011 Stakeholder Engagement Standard 12011) mnpuBeneHHble COTIacHO
MPUIIOKEHUIO 2 K HacTosmeMmy Koaekcey.
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182. [Ilpemmpusitue  oOecredyrMBaeT  COTJIACOBAHHOCTh  CBOMX  OKOHOMHYECKHX,
JKOJIOTMYECKUX M COLMAIBHBIX LEJIEH I YCTOMYMBOIO Pa3BUTHUA B JOJTOCPOYHOM IIEPHOJIE,
KOTOpbIE BKJIIOYAIOT, B TOM YHCIE, POCT JOJIOCPOYHOM CTOMMOCTU Jii COOCTBEHHMKOB MU
WHBECTOPOB. YcCTOHYMBOE pa3Buthe B [IpequpusaTUu COCTOMT U3 TPEX COCTABIAIOIIUX:
SKOHOMHUYECKOM, IKOJIOTMYECKON M COLUATIbHOM.

183. DxoHOMHUYECKAsl COCTABIAIONIAs HAIpaBIIAeT AeATenbHOCTh [Ipeanpusarus Ha poct
JIOJTOCPOYHON CTOMMOCTH, 00€CIieYeHHE HHTEPECOB COOCTBEHHUKOB U MIHBECTOPOB, IIOBBIILICHHE
3P PEKTUBHOCTH MPOIECCOB, POCT MHBECTHUIMHA B CO3JIaHUHM W PAa3BUTUHU 00Jiee COBEPIICHHBIX
TEXHOJIOTH, IOBBIICHUE IIPOU3BOAUTEILHOCTH TPYAA.

184. Dkosoruyeckass COCTaBIIAOLIAsi 00ECHEeYMBACT MUHUMM3ALMIO BO3JCHCTBUS HA
Ouonornyeckne M  (PU3MUECKUE NTPUPOAHBIE CHCTEMBI, ONTHUMAIBHOE HCIOJIb30BaHUE
OTpaHUUYEHHBIX PECYPCOB, NPUMEHEHHE HKOJIOTMYHBIX, SHEPro- M MaTepuasocOeperaronmx
TEXHOJIOTUH, CO3aHNe IKOJIOTMUECKU IPUEeMIIEMON MTPOAYKLIMN, MUHUMH3AIHIO, 1epepaboTKy U
YHUUYTOKEHUE OTXOJI0B.

185. ConmanbHas COCTaBJSIOLIas OPUEHTUPOBAaHA HA  MPUHIMIBI  COLUAIBHOMN
OTBETCTBEHHOCTH, KOTOPbIE B YHCIIE IPOYEro BKIIOYAIOT oOecredeHrne 0e30MacHOCTH Tpyaa U
COXpaHEHHME 3/10pOBbSi PAOOTHUKOB, CIIPaBeUIMBOE BO3HArpaXKACHUE U YBAKEHHE IpaB
pabOTHUKOB, UHAUBUAYAIbHOE Pa3BUTHE MEPCOHANIA, PEAIM3ALNI0 COLMAIBHBIX MIPOrpaMM JUIs
IepCOHaNa, CO3/IaHNe HOBBIX pab04YHMX MECT, CIIOHCOPCTBO U 0JIATOTBOPUTEIHHOCTD, TPOBEACHUE
JKOJIOTMYECKUX
1 00pa3oBaTENbHBIX aKIIHH.

186. [IpeanpusaTre NpOBOJUT aHAIW3 CBOEH JNESITEILHOCTH W PHUCKOB MO TPEM JIAHHBIM
acleKkTaM, a TaKXe CTPEMUTCS HE JONYyCKaThb WIA CHM)XKAThb HETaTHBHOE BO3ICHCTBUE
pE3yJIbTaTOB CBOEH NEATEIbHOCTU Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnynaponnbie cranfaptel GRI 4 npuBoasT kiaccudukainio KaTeropui u
aCIEKTOB YCTOWYMBOTrO pa3BuTHsl [Ipeanpusatue, cormacHO NPUIIOKEHUIO 3 K HACTOSIIEMY
Konexkcy.

188. B IIpenmnpustie BoICTpauBaeTcs CUCTEMA YIpaBieHUs B 0071acTH yCTOHYUBOIO
pa3BUTHUsA, KOTOPAsi BKIKOYAET, B TOM YHCIIE, CAEAYIOLIUE JIEMEHTHI:

1) npuBepKEHHOCTh MPUHLIUIIAM YCTOMUMBOTO pa3BUTHS HA YPOBHE HAOIIOAATEIHLHOTO
COBETA, UCIIOJHUTENBHOTO OpraHa U pabOTHHUKOB;

2) aHanM3 BHYTPEHHEW U BHEIIHEHW CUTYallUU [0 TPEM COCTABIISIOIINUM (3KOHOMUKA,
9KOJIOTHSI, COLIMATIbHBIE BOIIPOCHI);

3) ompeneneHre pUCKOB B 00JIACTH YCTOMYMBOTO PA3BUTHS B COIUATILHOM,
HKOHOMUYECKOM U HKOJIOrHYECKOM cepax;

4) nocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneit u KIIP B o6mactu ycToiunBOro pa3BuTus, pazpadboTka riaHa
MEPONPUATHI U OTIpeieIeHUEe OTBETCTBEHHBIX JIUIL;

6) uMHTerpanusi yCTOMYMBOIO Pa3BUTHS B KJIIOYEBBIE MPOLECCHI, BKIIIOYas YMpPaBlIEHUE
pUCKaMH, TUIAaHUPOBAHUE, YIPABICHUE YEIIOBEUECKUMHU PECYpPCaMHU, UHBECTULMH, OTYETHOCTD,
OlEepalMOHHAs AEATEIbHOCTh U IPYTHE, a TAKXKE B CTPATETHIO PA3BUTHSI U MPOLECCHI PUHATHS
penieHui;

7) noBbIlieHHe KBATU(DHUKAIMK JODKHOCTHBIX JIMIT W PAaOOTHUKOB B  00JAcTH
YCTOWYHBOTO Pa3BUTHS;

8) perynspHbIii MOHUTOPUHT U OLIEHKA MEPONPUITHIA B 00JaCTH YCTOHYMBOTO pa3BUTHS,
onenka npoctmxkenus uene u KIIP, npuHATHE KOppEeKTHpPYHONIMX MEp, BHEIPEHUE KYJIbTYPbI
MOCTOSIHHBIX YJIy4IIEHUH.

189. HabGmromatenbHbBIN COBET M HCTIOMHUTENBHBIN opraH [Ipeanpustus obecreunBaer
dbopMupoBaHUEe HaJIEKAIlEH CUCTEMbI B 00JIaCTH YCTOMUMBOTO Pa3BUTHUS U €€ BHEPEHUE.

190. Bce paOOTHUKY U TOJDKHOCTHBIE JTUIA HA BCEX YPOBHSX BHOCST BKJIAJ B
YCTOMUYUBOE Pa3BUTHE.
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191. Ilpennpustuem pazpadaThIBAIOTCS TJIAHBI MEPONPHUSATHH B 00JIaCTH YCTOWYHUBOTO
pPa3BUTHSA IOCPEICTBOM:

1) ananu3a TeKylled CHUTyallud II0 TPEM OCHOBHBIM c(epamM: 3KOHOMHYECKOH,
DKOJIOTMYECKOM M couManbHOM. IIpu mnpoBeneHMM [aHHONO aHalIM3a BaXXHBIM SBIISIETCS
JIOCTOBEPHOCTb, CBOEBPEMEHHOCTh U KaueCTBO MH(OPMaIuy;

2) omperniesnieHUs] pUCKOB B OOJIACTH YCTOMYMBOTO Pa3BUTUA. PHCKHM pacmpenensiorcs: B
COOTBETCTBUU C TpPEMs HAIPABICHUSAMHU YCTOMYMBOIO PAa3BUTHS, MOIYT TaKXKe BIIHMATH Ha
CME)KHBIC HAIPaBJICHUS U 3aXBaTbIBaTh Apyrue pucku. s onpeneneHus pUCKOB IPOBOIUTCS
aHaJM3 KaKk BHYTPEHHUX, TaK U BHEIIHUX (hakTopoB Bo3zeiicTBus Ha [Ipennpusitue;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIHMSHUA Ha JESTEIHHOCTD;

4) onpenesneHus Leel, a TaKkKe 110 BO3MOXKHOCTH LIEJIEBBIX [TOKa3aTee, MeporpusITuit
[0 YJIYYIICHUIO U COBEPIICHCTBOBAHUIO AEATEIBHOCTU OPraHM3alMM 110 TPEM COCTABIAIOLINUM,
OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB UCIIOJIHEHUS;

5) peryisipHOro MOHUTOPHHIA M OLIEHKU pealn3alliy Leslel, MEpONpUITUN JOCTHKEHUS
LIEJIEBBIX IT0KA3aTeNel;

6) crucTeMaTU3MPOBAHHOIO U KOHCTPYKTUBHOI'O B3aUMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, IIOJTy4EHUsI OOPATHOM CBSI3H;

7) peanu3zanuu chOPMUPOBAHHOTO TUIAHA;

8) OCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHON OTYETHOCTH;

9) aHanu3a ¥ OLIEHKH Pe3yIbTaTUBHOCTH IJIaHa, IIOABECHHUS UTOTOB U MPUHSATHS
KOPPEKTUPYIOIIMX U YJIyYIIAOIIHUX Mep.

192. YcToiiunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrpaBiieHUs;

2) cTpaTeruyeckuil 1jiaH pa3BUTHS;

3) KJIroueBble  IpPOIECChl,  BKJIKOYas  yIOpaBleHWE  pHCKaMH,  IUIAHUPOBAHME,
CpeIHECPOUHbIH (MSATUIETHUH TUIaH Pa3BUTHUS) U KPATKOCPOUHBIN (TOA0BOI OIO/IKET) MEPUOIBI),
OTYETHOCTb, YIPABJICHUE PHUCKAMM, YIIPABICHHUE YEIOBEYECKHMMM pPECypCaMu, HHBECTHUIUU,
ONEpPALMOHHAs JEATEIbHOCTh M JIPYrHMe, a TAaK)Ke B IPOLIECCHI NPUHATUS PEIICHWH Ha BCEX
YPOBHSIX HayMHAasg OT HAOJIOJATEIbHOIO COBETa M HCIOJIHUTENBHOTO OpraHa, M 3aBepluas
PSIOBBIMU paOOTHUKAMHU.

193. B cucreme ympaBieHuss B O0JIACTM YCTOWYMBOIO pPa3BUTHs OIpeNessieTcs U
3aKpeIuIAeTCsl PO, KOMIETEHIIMH, OTBETCTBEHHOCTh Ka)KJJOTO OpraHa M BceX PaOOTHUKOB 3a
peanu3aluio MPUHIMIIOB, CTaHAAPTOB M COOTBETCTBYIOIIMX IOJUTHK M IUIAHOB B 00JacTH
YCTOWUYMBOIO pa3BUTHSL.

194. HabGmonarensHblii  coBer  [lpennmpusaTuss — OCYIIECTBIISET  CTpaTErnyeckoe
PYKOBOJICTBO M KOHTPOJb 3a BHEAPEHUEM YCTOMYMBOTO pa3BUTHA. VICIOMHUTENbHBIA OpraH
[Ipennpustuss GopMHupyeT COOTBETCTBYIOIIMN IJIaH MEPONPHUSATHH W BHOCUT €ro Ha
paccMOTpeHHe HabJt01aTeIbHOTO COBETA.

195. B menax noAroToBKH BOIPOCOB YCTOMUMBOTO PA3BUTHUS CO3AAETCS KOMUTET WIN
JnaHHble (QYHKIUHU JIEJIETUPYIOTCS B KPYr KOMIIETEHLIUHA OJHOTO M3 JEUCTBYIOIIMX KOMHUTETOB
npy HaOJIr0/1aTeIbHOM COBETE BOIIPOCOB YCTOMYMBOTO PA3BUTHS.

196. B Ilpeanpusitie BHEAPAIOTCS CIIEIUAbHBIE MPOrpaMMbl OOyYEHHsI M TOBBIILICHUS
KBAJM(HUKAIMKA 10 BOIMpOcaM yCcTOW4YMBOro pa3BuTus. OOyuyeHHE SBISETCS TMOCTOSHHBIM
JJIEMEHTOM BO BHEJIPEHUU YCTOMYMBOro pasButus. JlomkHocTHble smna IIpennpustus
CHOCOOCTBYIOT BOBJIEYEHHOCTH COTPYIHUKOB B YCTOWYMBOM Pa3BUTUU HAa OCHOBE MOHMMAaHUS U
[IPUBEPKEHHOCTH NPUHLUIIAM YCTOMYUBOIO Pa3BUTHUSA U U3MEHEHHUs KYJIbTYpBbI, IIOBEICHHUS IIpU
BEJICHUU JICATEIILHOCTH U BBITIOJIHEHUS 00s13aHHOCTEH.

197. BeIrogsl OT BHEAPEHUS IPUHIUIIOB YCTONYMBOTO Pa3BUTHS BKIIIOYAIOT:

1) npuBieyeHne MHBECTUIMM — B MHPOBOM MPAaKTUKE TpPU  OIpEaeIICHUH
MHBECTULMOHHON MPUBJIEKATEIBHOCTH MHBECTOPAMU Y4MUThIBaeTCs 3(p(HEKTUBHOCTh B 00JaCTH
YCTOMYUBOIO Pa3BUTHS;
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2) MOBBILIEHUE YIPABIEHYECKON 3((PEKTUBHOCTH U MUHUMH3AIUS PUCKOB — HHTErpalus
9KOJIOTHYECKUX M COLMAJIbHBIX AaClEeKTOB B IPOILIECC MPUHATHSA YIPABICHUYECKUX PEIICHUN
MO3BOJISIET PACIIMPUTH TOPU3OHTHI IJIAHUPOBAHUS U YUYUTHIBATh O0Jiee pa3HOCTOPOHHUI CIEKTP
PHCKOB ¥ BO3MO>KHOCTEH, YTO CO3[aeT MPEANOCHIIKH ISl yCTOMYUBOTO Pa3BUTHsI OM3HECA;

3) noBbIimieHHE APPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTUH I03BOJISET
CO3/1aBaTh ~MHHOBAIIMOHHBIE TPOXYKTHI M  YCIYTH, YyBEIUYMBas IPH 3TOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTh M 3(P(PEKTHBHOCTH;

4) yKpeIUIeHne permyTaluy — YITy4lIeHHEe KOPHOPAaTUBHOTO MMHJXKA SBISETCA MPSIMBIM
pe3yJIbTaTOM JI€ATEIbHOCTH B OOJACTH YCTOMYMBOIO pPa3BUTHSA, YTO IOBBIIIAET IEHHOCTH
Openna U ¢GopMUpYET KpEOUT JOBEpHUs, a TaKKe OKA3bIBACT IOJIOKHUTEIbHOE BIMSIHHE Ha
Ka4eCTBO B3aMMO/ICHCTBUS C JACIOBBIMH MTAPTHEPAMHU;

5) MOBBIIICHHE  JIOSAJBHOCTH  CO  CTOPOHBI ~ BHYTPEHHUX W BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JAaHUE MPHUBIICKATEIBHBIX YCIOBHNA TPYyJa, BOZMOKHOCTEH ISt
npoecCHOHANBHOTO W KAaphepPHOTO pocTa IMO3BOJSET TPUBIEKATh U YAEpPKHUBATh
NEPCHEKTHUBHBIX KBAIM(UIIMPOBAHHBIX CIEHUAINCTOB; MOCTpoeHUe 3(deKTuBHOTO auanora c
3aMHTEPECOBAHHBIMH CTOPOHAMHU CHOCOOCTBYET (DOPMHPOBAHHUIO MO3UTHUBHOM CpeAbl BOKPYT
nesTenbHOCTH [IpeanpusTus, 4To crocoOCTBYeT MOBBIIMIEHHIO () ()EKTUBHOCTH OM3HECA 3a CUET
NOHMMAaHUA W TONACPXKKA CO CTOPOHBI KJIMEHTOB, COOCTBEHHHKOB, HHBECTOPOB,
rOCYJapCTBEHHBIX OPraHOB, MECTHOTO HACEJICHUS, OOIECTBEHHBIX OPTraHU3aIHH.

198. JlommyckaeTcst npecTaBlieHue HHPOPMAIIUH 10 YCTOWYUBOMY Pa3BUTHUIO B (hopme
OTJIEIbHOT'O OTUYETa WU B COCTaBe rooBoro oryera [Ipennpustus.

199. [Ipu moAroToBKE OTYETA MO YCTOWYMBOMY Pa3BUTHUIO CIEAYET PYKOBOJICTBOBATHCS
OOMICTTPUHATHIMA MEXyHAPOIHBIMA CTaHJapTaMH: MesxryHapOIHbIH CTaHJapT
unTerpupoBanHoil otdeTHOCTH (IIRC), PykoBOICTBO 1O OTYETHOCTH B 00JACTH YCTOWYHMBOTO
paszsutust Global Reporting Initiative (GRI), Crannaptsr cepun AA1000 Social and Ethical
Accountability B obrmactu ympaBiieHUsI SKOHOMHUYECKUMH, COIUATBHBIMH U IKOJIOTHYECKUMU
aCTIeKTaMU JIeSITEJIbHOCTH, a TAaK)Ke YUUTHIBATh €r0 BIIMSHUE HAa MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH C YydyeToM oOecrieueHus 3aiuThl HHGOPMAIMH, COCTABISIONICH CIYXKEeOHYIO,
KOMMEPUYECKYIO M HHYIO OXPaHSEMYIO 3aKOHOM TaiHYy.

200. Otuer MO YCTOWYMBOMY Pa3BUTHIO YTBEPIXKIACTCS HAOJIO/IATEIbHBIM COBETOM H
JIOBOJUTCS IO CBEJEHUS 3aMHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pa3MEIICHUs Ha
KOPITOPATHBHOM MHTEPHET-PECYpCe H/HITU MPEIOCTABICHUS Ha OyMa)KHOM HOCHTEIIE.

201. B menmsx [JoBeIEHHs IOJUTHKM YCTOMYMBOTO pa3BUTUS JI0 CBEACHUS
3aWHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc [IpemnpusTus comepXUT OTACTBHBIN pa3ied,
MOCBALICHHBIN TaHHOM cepe AeITeNbHOCTH.

202. Ilpennpusarue 0OCYKIaeT BKIIOUYCHUE U COOJIIOICHIE MPUHIIUIIOB U CTaHIapTOB
YCTOWYUBOTO PA3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTIIAIIEHHS, IOTOBOPHI) C
napTHEpaMH.

203. B ciyuae BeisBneHus [lpeanpusituemM prcka, CBI3aHHOTO C OKa3aHMEM MapTHEpaMHu
HEraTUBHOTO BO3JEHCTBHS Ha S3KOHOMHUKY, HKOJOTHIO M obmiectBo, [Ipennpustue wu/mnm
OpraHu3aIis IPUHUMAET MEpPhI, HallpaBJIEHHbIE HA MPEKPAIICHUE WIN MPEIYPEkKTCHUE TAKOTO
BO3JICHCTBHS.

204. B cnyyae HEMPUHATHUS WINM HEHAJUIEKAIETO BBIITOJHEHUS MMapTHEPOM MPUHIIUIIOB U
CTaHJAPTOB YCTOHYMBOTO Pa3BHUTHS, MPUHUMAETCS BO BHUMAaHHE BaXHOCTH JIAaHHOTO MapTHepa
quist [IpeanpusTust U CyIecTBYIOT JIM Mephl BO3JICHCTBUS HA HET'O M BO3MOXKHOCTh €TI0 3aMEHBI.

IMaparpa¢ 19. YnpasJienne puckamu

205. B Ipenmpusituu cozmpaercst 3hPpeKTUBHO GYyHKITMOHUPYIOIIAs CUCTEMA YITPaBICHUS
pUCKaMM M BHYTPEHHErO KOHTpPOJIs, HAalpaBlIeHHas Ha OOECleYeHHe JIOCTHKEHUS
[IpeanpusiTieM CBOMX CTpPATErMUECKUX M OINEPALMOHHBIX LIEJeH, W MpencTaBIsioNias coOon
COBOKYITHOCTh OpraHU3allMOHHBIX IOJINTUK, IPOLEAYpP, HOPM MOBEAEHUS U NEHCTBUIl, METOI0B
1 MEXaHU3MOB
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yIpaBieHUs, CO3aBa€MbIX HAOII0JaTeIbHBIM COBETOM U UCTIOJTHUTEIbHBIM OpTraHOM
[MpenmpusTus nis odeceueHus:

1) ontumanbpHOrO Gananca MeXy poctoM croumoctu [Ipennpustus, npuObUIBHOCTBIO U
COIIPOBOXKJAEMBIMH UX PHCKAMU;

2) a3 hekTHBHOCTH (PUHAHCOBO-XO3IMCTBEHHOU JIEATEIILHOCTH M JJOCTUKCHHUS
¢dbuHaHcoBOH ycroiuuBocTH [lpennpusrus;

3) coxpaHHOCTU aKTUBOB U 3(h(PEKTUBHOTO HUCIIOJIb30BaHUA pecypcoB [IpenmpusTus;

4) TOJIHOTBI, HA/IKHOCTH U IOCTOBEPHOCTH (PMHAHCOBOM M yIPaBIEHUYECKOM

OTUYETHOCTH;

5) cobmtonenus TpeboBaHui 3akoHoaTenbeTBa PecnyOnuku Kasaxcran 1 BHyTpeHHUX
nokymeHToB lIpennpusrus;

6) Ha/UIeKAIEro BHYTPEHHETO KOHTPOJS Ui TMPEeNOTBpAILCHUS MOIICHHHYECTBA H
obecrieyenns 3((HEeKTUBHONW MOIACPKKH (PYHKIIMOHUPOBAHHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
OHM3HEC-TIPOIIECCOB U aHAN3a PE3YIbTATOB JACSTEILHOCTH.

206. HabmomatensHblit coBer [lpennpusatusi yTBEep)KIaeT BHYTPEHHHE JIOKYMEHTHI,
OTIpEeCIAIONINe TMPUHIUIBI U TOAXOAbl K OpPraHu3allid CHCTEMbl YIPaBICHUS pPHUCKaMH U
BHYTPEHHET0 KOHTPOJIS, UCXOS U3 331a4 3TOH CUCTEMBI.

207. Opranmzamusi >¢GGEKTUBHON CHUCTEMbl YNPABICHUS PUCKAMH M BHYTPEHHETO
KoHTposst B [lpenmpusTuu HampaBiieHa Ha IMOCTPOCHHE CHUCTEMbI YIPABICHHUS, CIOCOOHOI
o0ecrieunTh TMOHMMAaHHUE PAa3yMHOCTH U TPUEMIIEMOCTH YPOBHS PHCKOB pabOOTHUKAMU,
MEHEKMEHTOM, opraHamu [IpennpusTus npu NpUHATHN UMHU pElIeHUl, ObICTPO pearupoBaTh
Ha PUCKH, OCYIIECTBIISITh KOHTPOJIb HAJl OCHOBHBIMU U BCIIOMOTATeNbHBIMH OU3HEC-TIpOIieccaMu
U €XEIHEBHBIMH OIEpalisIMH, a TaKKe OCYIIECTBISATh HEe3aMEATUTENIbHOe HWH()OPMUPOBAHHE
PYKOBOJICTBAa COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

208. ITpuHIMIBI 1 TOAXO/bI K OpraHu3anny 3G (GeKTHBHON CUCTEMBI YITpaBIICHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIs IPeAyCMaTPUBAIOT:

1) ompenenenue Lene U 3a1a4 CUCTEMBbI YIIPaBJIEHUS] pUCKAMH U BHYTPEHHET O

KOHTPOJIS;

2) OpraHU3alMOHHYIO0 CTPYKTYpPY CHCTEMBl YIPABJICHUS pPHUCKAMU U BHYTPEHHETO
KOHTPOJISI C OXBaTOM BCEX YPOBHEW NMPUHATHS PEUICHUN M C YYETOM POJIM COOTBETCTBYIOLIETO
YpOBHS B Ipoliecce pa3paboTKH, YTBEPKACHUs, IPUMEHEHUSI U OLIEHKH CHUCTEMbI YIPaBJICHUS
pHCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

3) TpeboBaHMs K OpraHM3allid Ipolecca YNpaBiI€HUs pHUCKaMHM (MOAXOIBl K
OTIPENICIEHUIO PUCKA, TOPSIOK HMICHTU(UKAMM U OLIEHKU PHUCKOB, OIpEJesIeHHEe METO/I0B
pearupoBaHusi, MOHUTOPHHT);

4) TpeOOBaHUSI K OpraHU3allid CHCTEMbl BHYTPEHHErO0 KOHTpPOJII M IPOBEACHUIO
KOHTPOJIBHBIX MpOIenyp (XapakTepuCcTHKa KIIIOYEBBIX oOJacTed U OCHOBHBIX KOMIIOHEHTOB
CUCTEMBbl BHYTPEHHETO KOHTPOJIS, MOPSI0K OLEHKH 3(PPEKTUBHOCTH U OTUETHOCTU B 00JIACTH
BHYTPEHHETO KOHTPOJIA).

209. Bo BHyTpeHHHMX aokyMmeHTax I[Ipeampusitust 3akperuisiercs OTBETCTBEHHOCTb
HaAOJII0/IaTEIbHOTO COBETa W MCIOJHMUTENbHOro opraHa llpennpustus mo opraHuzaluvu u
obOecnieyeHno ApdexTuBHOr0 (QYHKIMOHMPOBAHMSI CHUCTEMBbl yIPABICHHUS pUCKaMU U
BHYTPEHHETO KOHTPOJII HA KOHCOJIMINPOBAHHON OCHOBE.

210. Kaxnoe nuno [pennpusarust obecniednBaeT HaajIexKaIee pacCMOTPEHNE PUCKOB
IIPU IPUHATUH PELICHUM.

211. HWcnomuutenvHbiii oprad llpenmpusitus oOecrmeunBaeT BHEAPEHHE MPOICAYD
VIOpaBJICHUS PUCKaMHU PaOOTHUKAMH, OO0JAAIOIMIMMH COOTBETCTBYIONIECH KBalM(UKaUeH u
OTIBITOM.

212. UcnonuurensHbli oprad [Ipennpustus:

1) obecrieunBaeT pa3pabOTKy U BHEAPEHHE YTBEP)KACHHBIX HAOII0AaTEIbHBIM COBETOM
BHYTPEHHHX JJOKYMEHTOB B O0JIACTH yIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;
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2) obecnieunBaeT co3manue U 3PGHEKTUBHOE (PYHKIIMOHUPOBAHUE CHCTEMBI YIIPaBICHUS
pUCKaMU M BHYTPEHHEr0 KOHTPOJIS MyTeM MPaKTUYECKOW pealn3allid U HEmpephIBHOIO
OCYIIIECTBJICHUS, 3aKPEIUICHHBIX 3a HUM IPHUHLUIIOB M IPOLEAYp YIPABIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

3) oTBeYaeT 3a BBHINIOJIHEHUE PEIICHUH HA0II0IaTeIbHOTO COBETa U PEKOMEH AL
KOMUTETA 10 ayAUTY B 00JIaCTH OpraHU3aI[H CUCTEMBbI YIIPABIICHUSI PUCKAMH U BHYTPEHHET O
KOHTPOJIS;

4) ocymIecTBIIeT MOHUTOPUHT CUCTEMBbI YIIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS
B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHHUE MIPOIIECCOB U MPOIEYP YIPABICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJIA C Y4ETOM U3MEHEHUH BO BHEIIHEH U BHYTpEeHHEH cpefie On3Heca.

213. B memsax peanuzanyd TPUHIIMIIOB BHYTPEHHErO KOHTPOJIS W OOCCICUCHHS
3(pPEKTUBHOCTH CHUCTEMBI YIPABICHHS PHCKAMU M BHYTPEHHETO KOHTPOJIS TIpaBJICHUE
[Ipeanpusitie pacupenenseT MOTHOMOYHS, 00S3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIC
OpoLEAYphl yIpaBICHHS PUCKAMHU W BHYTPEHHErO KOHTPOJIA MEXAY PYKOBOAUTEISIMHU
HUKECIIEAYIOLIEr0 YPOBHS U/UITU PYKOBOJIUTENSMH CTPYKTYPHBIX MOAPA3ICICHUN.

214. PykoBomuTenw CTPYKTYPHBIX MOJApA3JEICHUA B COOTBETCTBHH CO CBOUMU
(b yHKIIMOHATBHBIMU 00s13aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTUPOBAaHUE, BHEJIPEHHE, MOHUTOPUHT U Pa3BUTHUE CHCTEMBbI YIPABJICHUS PUCKaAMHU U
BHYTPEHHEIO KOHTpPOJII BO BBEPEHHBIX UM (DYHKIMOHAJIBHBIX 00JacTAX AEATEIbHOCTH
[Ipennpusarus.

215. OpraHuzanmoHHas CTPYKTypa CHCTEMbI YIPABICHUS PUCKAMH U BHYTPEHHEIO
koHTponss B [lpemnpustiu (B 3aBUCHMOCTH OT MacmTabOB M CHEUU(DUKH JESITEITHHOCTH)
IpelyCMAaTpUBAET HaJW4YHE€ CTPYKTYPHOIO IOAPA3JIEICHUs, OTBETCTBEHHOI'O 3a BOIIPOCHI
yIOpaBlIeHUS] PUCKaMU M BHYTPEHHEro KOHTpoJs (inubo [aHHbIE (YHKIUH MOTYT OBITh
BO3JIOXKEHBI Ha CIyKO0y BHYTPEHHETO ayJ1Ta), K 3a/1ladaM KOTOPO OTHOCSTCS:

1) o61mas KoOpaAUuHALKS IPOLIECCOB YIPABIECHUS PUCKAMHU U BHYTPEHHEr 0 KOHTPOJIS;

2) pazpaboTka METOJMYECKHX JIOKYMEHTOB B O00JIaCTH YIpaBICHUS pPUCKaAMH U
BHYTPEHHEI0 KOHTPOJS M OKa3aHHE METOJI0JIOTUYECKON MOINep>KKU BiajenbliaM Ou3Hec-
OpoleccoB M paboOTHMKaM B Ipolecce HJISHTHU(PUKALNU, JOKYMEHTHPOBAHUS PHCKOB,
BHE/IPEHMsI, MOHUTOPUHIAa M COBEPIIEHCTBOBAHHUS KOHTPOJBHBIX NpOLENYp, (OPMHUPOBAHUSA
IUIAHOB ~ MEPONPUSTHA IO pEarupoBaHMIO HAa PHUCKM M IIJJAHOB MEPONPUATUH IO
COBEPUICHCTBOBAHUIO CUCTEMBI YIIPABJIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL, OTYETOB 110 UX
VCIIOJIHEHUIO;

3) opranusanus o0yuyeHus: paOOTHUKOB B 00JIaCTH YIPaBIEHUS pUCKaMU U BHYTPEHHETO
KOHTpOJIS;

4) ananu3 nopTdens pUCKOB U BbIPA0OTKA MPEIJIOKEHUN MO0 CTpaTeTuu pearupoBaHus U
nepepacnpeiesieHns] PECYpPCOB B OTHOIIEHUH YIIPABJICHHS COOTBETCTBYIOLIMMH PUCKAMU;

5) dbopmupoBaHre CBOTHON OTYETHOCTH 1O PUCKAM;

6) ocyliecTBIEHUE ONEPATUBHOIO KOHTPOJIS 3a MPOLIECCOM YIPaBIE€HUS PUCKAMU
CTPYKTYPHBIMH I1OAPA3/IEICHUSIMY;

7) moaroroBka U WHGOPMHUPOBAHUE HAOJIIOMATEILHOTO COBETA W/WIIM HCIIOJHUTEIHHOTO
opraa IlpeanpusiTus 0 cTaryce CHCTEMbI YINpaBICHUS PUCKAMHU, UMEIOUIMXCA YTrpo3 U
NPEUIOKEHUH 10 UX MPETyPEkKACHUI0/HUBEIUPOBAHUIO.

216. PykoBonuTenb, KypuUpYIOLIUH (QYHKIHMIO YIpPaBIE€HUS PUCKAMU M BHYTPEHHETO
KOHTpPOJIS, HE SBISETCS BIAJENbLIEM pPHCKa, UYTO OOECleyuBaeT €ro He3aBUCUMOCTb U
00BEKTUBHOCTh. HEBO3MOXKHO coBMellleHHE (DYHKIIHI 110 YIPaBIECHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIIO C (YHKUMSMH, CBSI3aHHBIMH C 3KOHOMHUYECKHM IIJIAHUPOBAHUEM, KOPIIOPATUBHBIM
(¢uHaHCHpOBAaHHEM, Ka3HAUYEHCTBOM, NMPUHATHEM HHBECTUIMOHHBIX pemieHui. CoBMelIeHHe ¢
OpyruMu (QYHKIMSAMHU JOMYCKAaeTCsl B Clydyae, €clM He BO3HHMKAET 3HAYUTEIbHBIH KOH(IUKT
UHTEPECOB.
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217. Cucrema ymnpaBjieHUs PHUCKAMU M BHYTPEHHETO KOHTPOJISI MpEeayCcMaTpPUBAET
npouenypy MACHTU(UKALMKM, OLIEHKM U MOHMTOPUHIA BCEX CYLIECTBEHHBIX PUCKOB, a TaKXe
IIPUHATHE CBOEBPEMEHHBIX U aJIEKBATHBIX MEP 110 CHUYKEHUIO YPOBHS PUCKOB.

218. Tlpoueaypsl O yHIpaBICHUIO PUCKAMU OOECHEUMBAIOT OBICTPOE pearMpoBaHUE Ha
HOBBIE PUCKH, UX HACHTH(PHKAIMIO M OIpEJcsiCHHE BIAICNbIEB pHCKa. B ciydae mroObIX
HEIPEABUICHHBIX W3MEHEHUNM B KOHKYPEHTHOW WM 3KOHOMuYeckou cpene IIpennpusitus,
OCYILIECTBIIIETCS MIEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AINIIECTUTY.

219. HaGnromaTenbHBIM COBETOM YTBEP)KIAETCS OOIMI YpPOBEHb alleTHTa K PUCKY U
YPOBHU TOJEPAaHTHOCTH B OTHOUICHMM KIIIOYEBBIX PHUCKOB, KOTOPBIE 3aKpeILIAIOTCA
BHYTPEHHUMHU JOKyMeHTamu lIpennpusrus.

220. YpoBHM TOJICPAaHTHOCTH IO KIIIOYEBBIM PHUCKaM IIE€PECMATPUBAIOTCS B Cilydae
BO3HUKHOBEHUS CYIIECTBEHHBIX COOBITHIA. Y CTaHABIMBAIOTCS JUMHTBI, KOTOPBIE OTPAaHUYHUBAIOT
PHUCKHU B IIOBCETHEBHOH IE€ATEIBHOCTH.

221. ]I 1eJOCTHOIO M SICHOO NOHMMAaHUA IPUCYIIMX pUCKOB B [lpenmpustum Ha
€XKEroJHOM OCHOBE MPOBOAUTCS HMJIEHTU(UKALUSA U OLIEHKA PUCKOB, KOTOpPBIE OTPAKAIOTCS B
pErucTpe pucKoB, KapTe PUCKOB, IJIaHE MEPOIIPUATHUI 10 PearupoBaHUIO HA PUCKHU (YITydIlIEeHHUE
IPOLIECCOB, CTPATErMU MUHUMH3ALMN), YTBEP)KIaeMbIX HAOII0AATEIbHBIM COBETOM.

222. HabmoaTenbHBIM COBETOM IPU PACCMOTPEHUU IEPEYHS PUCKOB O00ECIeYMBAET
BKJIIOUEHUE B HHUX PHUCKOB, KOTOpBIE ACUCTBUTEIBHO MOTYT IIOBIMATH Ha peaU3aluio
CTPaTEeruyecKux 3a1ad, a IpyU pacCMOTPEHUH IIJJaHA MEPOIPUATHI 110 PEarnpOBAHUIO HA PUCKU
y0eauTbesi B moJe3HOCTH Meponpuatuil. HabmogarenbHblil COBET U MCHONIHUTENBHBIA OpraH
[TpennpusTst peryiasipHO MojydaeT MH(MOPMALMIO O KIIOUEBBIX PUCKAaX, UX aHAINU3€ C TOYKU
3peHUs BIMSIHUS Ha CTpaTeruto U OusHec-miansl [Ipennpusrus.

223. OTyeTsl O pUCKaM BBIHOCATCS Ha 3acelaHusl HaOIII0JaTeIbHOTO COBETa HE pexe
OJIHOTO Pa3a B KBapTaJ U 00CYX/aThCs HaJUIEKALIUM 00pa3oM B IIOJTHOM oObeMe.

224. B IlpeanpusTuu BHEAPSIOTCS MPO3pauyHble MPUHIUMBI M IMOAXOABl B 00JIACTH
yIOpaBiI€HUS PUCKAMM W BHYTPEHHEro KOHTpOJIA, IMpakTuka oOydeHus paOOTHUKOB H
JIOJDKHOCTHBIX JIMIL O CUCTEME YIPABIECHUS PUCKAMH, a TAK)KE MPOLECC JOKYMEHTUPOBAHUS U
CBOEBPEMEHHOT0 JIOBEJICHUS MH(POPMALIUH 10 CBEJICHUS JOKHOCTHBIX JIMII.

225. Pabotauku [lpenmpusatus, a Takxke TMpud TNpueMe Ha paboTy NPOXOIAT
00y4eHHEe/BBOAHBI HMHCTPYKTaX Ui O3HAKOMJIEHMS C NPUHATOW CHUCTEMOW YyIpaBieHUs
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS.

226. I1o pe3ynbraTam Takoro oOy4eHus MpOBOAUTCS TECTUPOBAHNE 3HAHUH.

227.B paMkax CHCTEMBbl YIpaBICHUS pPUCKAMH UM  BHYTPEHHErO0  KOHTPOJIA
OpraHU30BBIBAETCSl OE30MACHBIN, KOH(PUIEHIIMAIBHBINA U TOCTYIHBIA cI0CO0 MHPOPMUPOBAHUS
HaOJII01aTEIbHOTO COBETa, KOMHUTETa MO ayIuTy W MOJpa3/eleHuss BHYTPEHHEro ayauTa o
¢dakTax HapymeHui 3akoHoarenbcTBa PecnyOmuku Kaszaxcran, BHYTpPEHHUX MpOLERyp,
Kogexca nenoBoit 3TUKH M00BIM paOOTHUKOM U JOJHKHOCTHBIM JuiioM [penmpusitus.

ITaparpa¢ 20. BHyTpeHHHI KOHTPOJIb U ayAUT

228. B Ilpenmpustuu co3gaercs ciy:k0a BHYTPEHHEro ayauTa JUisl CUCTEMaTHYecKOi
HE3aBUCHMOI OLEHKH HaJAEKHOCTH U SPPEKTUBHOCTH CUCTEMBI YIPABICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJISA, U IIPAKTUKU KOPIIOPATUBHOT'O YIIPABJICHHUS.

229. Cnyx0a BHYTPEHHETO ayJUTa OCYLIECTBISET CBOIO JESATEILHOCTh HA OCHOBE PUCK-
OPUEHTHPOBAHHOTO TOJIOBOTO ayAMTOPCKOTO IUIaHA, YTBEPKIAEMOTro HaOII0aTebHBIM
coBetoM [Ipeanpusitus.

230. Pe3ynbTarhl ayIMTOPCKUX OTYETOB, KJIFOUEBBIE OOHAPYKEHUS U COOTBETCTBYIOILNE
PEKOMEHIALMH €KEKBAapTaIbHO BBIHOCATCS HA PACCMOTPEHUE HAOII0aTeIbHOMY COBETY.

231. Ilpu ocymiecTBIEHUN CBOCH AEATENbHOCTH CIy*k0a BHYTPEHHETO ayJuTa IPOBOJUT
OLIEHKY 3()()EeKTUBHOCTU CHCTEMBbl BHYTPEHHEIO KOHTPOJS M CHUCTEMbI YIPABJICHUS PHUCKAMHU,
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OLICHKY KOPIIOPAaTUBHOIO YIpPAaBJIEHHWA C TPUMEHEHHEM OOILIENPUHATHIX CTaHJIApPTOB
JESTENIbHOCTH B 00JIACTH BHYTPEHHETO ay/IUTa U KOPIMOPATUBHBIX CTaHIapPTOB.

232. Onenka 3¢ ()eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIIOYALT:

1) mpoBefieHre aHaiM3a COOTBETCTBHS LieJel OM3HEec-pOILECcCOB, MPOEKTOB U
CTPYKTYpPHBIX ToApasaeneHuii nemsm llpeanpusitus, mpoBepky obOecnedeHUs] HaIeKHOCTH U
[IEJIOCTHOCTU OM3HEC-TIPOIIECCOB (JIEATENPHOCTH) M MH(POPMALMOHHBIX CHCTEM, B TOM YHUCIIE
HAJIEKHOCTH MPOLEAYP MPOTUBOJACHCTBUS MPOTUBOIIPABHBIM ACHCTBUSIM, 3I0YNOTPEOICHUSM U
KOppYILHH;

2) mpoBepKy  oOecreyeHus  JOCTOBEPHOCTH OyxranTepckomn (punancoBOM),
CTaTHUCTUYECKOM, YIPaBICHYECKON U MHON OTYETHOCTH, BBISIBICHUE PE3YJIbTATOB JIEATEIBHOCTH
OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3/CICHI Ha COOTBETCTBHUE MIOCTABICHHBIM LIETISIM;

3) ompeneneHue aJeKBaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX UCTIOJHUTEILHBIM OPraHOM
[IpenmpusTus 1 aHaIU3a CTEIICHU UCTIOJHEHUS (IOCTUXKEHUS ) TOCTaBJICHHBIX ENIeH;

4) BBISBIICHUE HEJIOCTATKOB CUCTEMbI BHYTPEHHET0 KOHTPOJIS, KOTOPbIE HE MO3BOJIMIN
(HE TIO3BOJISIFOT) TOCTUYh ITOCTABJICHHBIX IIETICH;

6) OLICHKY pe3yJbTaTOB BHEIpEeHHs (peaju3aluu) MEpPONpUATHNH 10 YCTPaHEHHIO
HapyIICHH, HEJTOCTAaTKOB M COBEPIICHCTBOBAHHIO CHCTEMBI BHYTPEHHEr0 KOHTPOJIS,
pealm3yeMbIX Ha BCEX YPOBHIX YIPABICHUS;IPOBEPKY dI(PPEKTUBHOCTH U
11e51eco00Pa3HOCTH UCIIOIB30BAHUS PECYPCOB;

7) npoBepKy o0ecrieueHus COXpaHHOCTU akTUBOB IIpennpusitus;

8) mpoBepky coOuroieHus TpeOoBaHMH 3akoHOMaTeNbeTBa Pecnyonmnku Kaszaxcran,

YcTaBa v BHYTpEHHUX JTOKyMeHTOB [IpenmnpusTus.
233. Ouenka 3¢ (GeKTUBHOCTH CUCTEMBI YIIPABJICHUS! PUCKAMH BKIIIOYACT:

1) npoBepKy AOCTATOYHOCTU U 3PEJIOCTH AJIEMEHTOB CUCTEMbI YIPABIEHUS PUCKAMU JJIs
3(QPEKTUBHOIO yNpaBJIeHUs pHUCKaMU (LEeJM W 3ajJadd, HUHOPPACTPyKTypa, OpraHM3aLus
IPOIIECCOB, HOPMATHBHO-METOJI0JOIMYECKOe oOecreyeHne, B3auMOJEHCTBHE CTPYKTYPHBIX
NoJipa3/ielIeHui B paMKaxX CUCTEMBbI YIIPABJICHUSI PUCKaMH, OTYETHOCTb);

2) pOBEPKY MOJTHOTHI BBISBJICHUS U KOPPEKTHOCTH OLEHKU PUCKOB UCIIOJIHUTEIBHBIM
OpraHOM Ha BCEX YPOBHSX €r0 yIpaBJICHMUS;

3) mpoBepky 3((HEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U HHBIX MEpONPUATUH IO
YIPaBICHUIO pUCKaMU, BKiItoYas 3()PEeKTUBHOCTb HCIONb30BAaHUS BBIIEICHHBIX HAa AT ILIENU
pecypcoB;

4) mpoBeieHWE aHainM3a MHPOpPMAIMU O pEealM30BaBIINXCS PUCKAX (BBIABIECHHBIX IIO
pe3ynbTataM BHYTPEHHUX ayAMTOPCKUX TIPOBEPOK HApYLIEHMsX, (aKTax HEAOCTHIKEHUS
MIOCTaBJIEHHBIX LieNeH, (paKkTax cy/1eOHbIX pa30upaTesIbCTB).

234. OueHka KOpIOpPaTUBHOIO YIPABJICHUSI BKIKOYAET IPOBEPKY:

1) coOnroaeHHs STHYECKUX MPUHIIMIIOB U KOPIIOPATUBHBIX IIeHHOcTel [Ipeanpusrus;

2) mopsiiKa MOCTaHOBKH LieJIel, MOHUTOPUHTA U KOHTPOJISL UX JOCTHXKEHHUS,

3) ypOBHS ~ HOpPMAaTHBHOrO  oOecredyeHuss M M[poueayp  HMHGPOPMALUOHHOTO
B3aMMOJICHCTBUS (B TOM YHUCIIE 110 BOINPOCAM BHYTPEHHETO KOHTPOJISI M YIPABJICHUS] PUCKAMM)
Ha BCEX YPOBHSX YNPaBJIEHUS, BKIIOYas B3aUMO/IEHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecnieueHus rnpaB cOOCTBEHHHUKA U APPEKTUBHOCTH B3aUMOOTHOIIEHUH €
3aMHTEPECOBAaHHBIMHU CTOPOHAMH;

5) mpouenyp packpeITus nHGoOpManuu o festenbHocT [Ipeanpusrus.

235. [pennpusiTie MPOBOAMT €KETOMHBIA ayIuT (PUHAHCOBOW OTYETHOCTH TIOCPEICTBOM
MPUBJICYEHHUS] HE3aBUCHUMOIO ayJauTopa, KOTOPBIM MpenocTaBiseT OOBEKTUBHOE MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOW OTYETHOCTH U €€ COOTBETCTBHUS
TpeGoBaHUAM MeXTyHapOJHOTO CTaHapTa (PUHAHCOBOM OTYETHOCTH.

236. BpiOop BHEIIHEro ayauTopa OCYIIECTBIISIETCS Ha OCHOBE KOHKypca. IIpm otbope
YUUTHIBACTCS MHEHHME KOMHTETa MO ayauTy HaliogaTeabHoro coseta IlpennpusiTst 4ieHbI
KOTOPOTO BKJIKOYAIOTCS B COCTaB KOHKYPCHON KOMHUCCHH.
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237. Ilpu onpeesieHHH HE3aBUCUMOCTH YWICHOB KOMUCCHH TI0 BBIOOPY BHEITHETO
ayJIMTOpa YYUTHIBAIOTCA CJIENYIOIINE OCHOBHBIE TAPAMETPBI:

- XapakTep (PMHAHCOBBIX WM JIEJIOBBIX OTHOIIECHUH KaX/10r0 YWieHa KOMUCCHHU C
BHEIIIHUM ayAUTOPOM;

- XapaKTep POACTBEHHBIX CBA3EH KaXJI0ro WieHa KOMUCCHUHU C MPEACTaBUTEIAMU
BHEIIIHET0 ayAuTOpa.

238.  IlpuBnekaemblii  BHEWIHMN  ayauTop  He  okasbiBaeT  [lpeanpusituro
KOHCYJIbTallMOHHBIX YCIYT, KOTOPHIE MOT'YT CTaTh YIPO30i HE3aBUCUMOCTH BHEIIHETO ayIUTOPA,
HE MPaKTHKYeT CIy4yaW MpHeMa Ha PYKOBOISALIME IODKHOCTH OBIBIIMX WICHOB ayIUTOPCKOM
KOMaH/Ibl paHee, YeM 4epe3 JIBa I'o/la I0CiIe UX YBOJIbHEHUS U3 ayAUTOPCKONW OpraHu3aluy.

239. IlpeanpusiTie o0eCIeYMBAET PACKPBITHE MOIPOOHOI HH(OPMAIIMK O TPUBIEKAEMOM
BHEIIHEM ayJUTOPE.

240. B Ilpeanpusstuu periaMeHTUPYIOTCSI BOIIPOCHI IO BBIOOPY M B3aMMO/ICHCTBHIO C
BHEIIHUM ayJIUTOPOM.

241. 3auHTEpecOBaHHbIE CTOPOHBI YIOCTOBEPSIOTCS B JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTHU [Ipennpustus HOCPEJICTBOM IIPUBJICUYCHUS BHEILIHETO ayauTopa,
COOTBETCTBYIOILIETO CIEAYIOIINM KPUTEPUSIM:

- BBICOKMH YpOBEHb KBAJU(UKALMU CIEUUAIMCTOB ayAUTOPCKONW OpraHu3aluy;
3HAQUUTENbHBIM ONBIT pPAabOTBl M MOJOXKMUTENbHAs penyrauus (Ha Ka3aXCTaHCKOM U
MEXIYHAPOJAHOM PhIHKE (TIpU HEOOXOAMMOCTH);

- HaJIM4YKeE OIbITa B OTPACIIH;

- COOMI0ZIeHNEe ayJUTOPCKOM OpraHu3anued MeXIyHapOAHbIX CTaHAApTOB ayiaMTa,
3akoHoJarenbcTBa Pecryonuku Kazaxcran B obnactu ayauTopckoil aesrtenbHoctH, Konmekca
ITHKH MPO(PECCHOHATBHBIX OyXrantepoB MexnyHapoaHou denepannu OyXraaTepos;

- 3()eKTUBHOCTH PaOOTHI IO BBISBICHUIO HEJOUYETOB U MPEACTABIEHUIO PEKOMEH AN
110 COBEPILIEHCTBOBAHHUIO BHYTPEHHHUX KOHTPOJIEH MO MPOLecCy NOArOTOBKU (pHAHCOBOM
OTUYETHOCTH.

242. IlpennpusiTue yTBEPKIaeT NTOKYMEHTHI, PETYIUPYIOLINE MOPSAJOK OCYIIECTBICHUS
ayJIuTa U B3aMMOOTHOIICHUN C BHEUIHUM ayJIUTOPOM, B TOM YHCJIE MPOLIECC BHIOOpPA BHEIIHETO
ayJIuTOpa, MOJHOMOYMS M (PYHKUIMU KOHKYPCHOM KOMHCCHH, BOIPOCHI OKa3aHUs ayAUTOPCKOU
OpraHM3alyeil KOHCYIbTAllMOHHBIX YCIYT, HE CBSI3aHHBIX C ayTUTOM (PMHAHCOBOI OTYETHOCTH U
npodeil uH@opmaluM, BOIPOCHl POTALMU AyAUTOPCKUX OpPraHM3allMid M CTapIIero MepcoHasna
ayJIMTOPCKON OpraHu3aliy, BONPOCH! MpHeMa Ha padoTy OBIBLIMX COTPYAHHKOB ayJUTOPCKOM
OpraHu3aluHm.

243. Poranus napTHEPOB U CTapLIEro MepcoHaja, OTBETCTBEHHOIO 3a ayIUT (PUHAHCOBOU
OTUETHOCTH, OCYIIECTBISAETCS HE MEHEE OJHOTO pa3a B IATH JIET, B CIy4ae €CIIU ayAUTOpCKas
opranu3zaiys okasbiBaet [Ipeanpustuio aytuTopckue yciayru 6osee S aeT noapss.

IHaparpag 21. PeryiupoBanue KOPprnopaTuBHBIX KOH(PJINKTOB

244. Ynensl HaOMOJATETIHHOTO COBETA M HCIOJHUTENBLHOTO oparaHa [lpemnpustus,
pabotHuku [Ipennpusitusi, BHINOIHSAIOT CBOM MpoQeccHoHaNbHble (YHKIMU T0OPOCOBECTHO U
pa3syMHO B uHTepecax cooctBeHHHKa U [Ipeanpustus, nzderast KOHOIMKTOB.

B cnyyae Hanmmumst (BO3SHUKHOBEHUS) KOPIOPATUBHBIX KOH(PIIMKTOB, YIaCTHUKH HAXOJIST
NYTH UX PELIeHHs IIyTeM NEPEroBOpOB B LEeNAX obecrnieueHus 3(h(HEeKTUBHON 3alUTHl HHTEPECOB
[MpeanpusTus ¥ 3aMHTEPECOBAHHBIX CTOPOH.

JlomxkHocTHRIMU JHLIaMu [IpennpusaTist cBOeBpeMEHHO COOOIIAETCsl CEKPETapIO
HaOJIIOaTEIIPHOTO COBETA W/ WK OMOYJICMEHY O HaJTUIMH (BO3HUKHOBEHHH ) KOH(IUKTA.

OddeKkTUBHOCTH PabOTHI MO MPEAYNPEIKICHUIO W YPETYIUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB TpEANOaraeT, IMOJTHOE U CKOpeHIlee BBIIBICHUE TAaKUX KOH(DIUKTOB U
KOOPJMHALIMIO IeUCTBUI Bcex opraHoB [Ipennpusitus.
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245. KopniopaTtuBHble KOHQIMKTBI IPH COAEHCTBUM CEKpeTapsi HaOII0aTeIbHOIO COBETa
u/wm oMOyJicCMEHa paccMaTpUBarOTCA IpecenaTesieM HabmonaTeapHoro cosera [peanpusrus.
B cnyuae BoBneueHus mpeacenaTens HaOMIOAATEIBHOTO COBETA B KOPIOPATHBHBIN KOH(IUKT,
TaKHe Cily4ad pacCMaTpUBAIOTCA KOMUTETOM IO KaJipaM U BO3HATPAKIACHUIM

246. CoOCTBEHHMKY B IeJsAX MPEIOTBPAILIEHUS BMELIATEIbCTBA I'OCYIAPCTBEHHBIX
OpPraHoB B OIEPALlMOHHYIO NEATEIBHOCTD lIpeanpuarus, a Takke MOBBIILIEHUS OTBETCTBEHHOCTH
HaOJIIOIaTEIbHOTO COBETa 3a NPUHUMAeMble PELICHMs, CleAyeT n30eratb H30paHHs WICHOB
HA0JII0/IaTEIIBHOTO COBETA, SIBJISIOIIMMUCS NIPEACTABUTEISIMU F'OCYAAapPCTBEHHBIX OPIaHOB.

247. B uemsx oOecrniedeHUss OOBEKTUBHOCTH OILICGHKH KOPIIOPATUBHOTO KOH(IUKTA U
CO3J1aHMsl YCTIOBUHU st ero 3()(hEeKTUBHOTO yperyIupoBaHus, JIUIA, YbH UHTEPECHI 3aTParuBacT
KOH(IMKT WJIM MOXET 3aTPOHYTbh, HE IPUHUMAIOT Y4aCTHs B €I0 YperyJIUpOBaHUH.

248. I1py HEBO3MOXKHOCTH PEIICHUS] KOPIOPATUBHBIX KOH(MIMKTOB IyTEM MIEPETrOBOPOB,
OHH Pa3peIlaroTCs CTPOro B COOTBETCTBUHU C 3aKOHOaTeNIbcTBOM Pecrybnuku Kazaxcran.

249. HabmoatenbHbli  COBET pa3padaTblBaeT M MEPUOJUYECKH I1E€PECMATPUBAET
NOJUTUKY W TIpaBWJIa YPEryJIMpOBaHUS KOPIMOPATUBHBIX KOH(IUKTOB, IMPH KOTOPBIX HX
peeHue OyzaeT oTBe4aTh UHTEpecaM [Ipeanpustus u coOCTBEHHHKA.

250. HaGmonatenbHbli  COBET  OCYLIECTBIISIET — ypEryJlMpOBaHUE  KOPIOPATHUBHBIX
KOH(JIMKTOB MO BOIIPOCaM, OTHOCSIIMMCS K €ro KOMIETeHIMH. B 3ToM ciydae Ha cekperaps
HaOJI0aTeIbHOTO COBeTa W/MiIM OMOYJCMEHa BO3JararoTcsl O0s3aHHOCTh IO 00ECHedeHUro
BO3MOXXHOH HMH(DOPMHUPOBAHHOCTH HAOIIOAATENBHOTO COBETa O CYTH KOPIOPATUBHOTO
KOH(JIMKTA ¥ POJIb MMOCPETHUKA B pa3pPEIICHUN KOPIOPATUBHOTO KOH(IHUKTA.

251. McnosnHuTENbHBIN Oprad OoT uMeHH IIpennpusaTust ocyliecTBIsSET yperylupoBaHue
KOPITOPATHBHBIX KOH(IMKTOB 110 BCEM BOIIPOCAM, IPHHATUE PEIICHUH 110 KOTOPHIM HE OTHECEHO
K KOMIETeHIUHN Habo1aTeabHoro cosera [IpeqnpusTus, a Takke caMOCTOSTEILHO ONpeiesieT
HOPSI0K BeIeHUs pabOTHI IO YPETYIMPOBAHUIO KOPIIOPATUBHBIX KOH(IINKTOB.

252. HaGmroarenbHbIN COBET pacCMaTPUBAET OTAEIbHbBIE KOPIOPATUBHBIE KOH(PIUKTHI,
OTHOCSIIMECS K KOMIIETEHIIMU MCIIOJHUTEIBHOTO OpraHa.

IMaparpa¢ 22. PeryaupoBanne KOHQINKTA HHTEpPecOB

253. KoHOIMKT HHTEpecoB oOmpeAessercs Kak CHUTyalMs, B KOTOPOW JMYHas
3aMHTEPECOBAHHOCTh  paOoTHMKa [lpenmpussTust BAMSET WIM MOXET IOBIUATH Ha
OecrpucTpacTHOE HCIIOJIHEHHE JOKHOCTHBIX 00s3aHHOCTEH.

254. PabotHuku [lpennpuaTuss He [OMYCKAlOT CHUTyallud, B KOTOPOH BO3MOXHO
BO3HMKHOBEHHE KOH(JIMKTa MHTEPECOB, HU B OTHOLICHMS ceOs (WM CBSI3aHHBIX C COOOM JUIY),
HU B OTHOILIEHUU JPYTHUX.

255. [Ipennpusituem Bo u30ekaHWe KOHGIMKTa HWHTEPECOB, MPENATCTBYIOIINUX
00BEKTHBHOMY BBIIOJIHEHUIO HA0JIIOIaTEIbHBIM COBETOM CBOMX OOS3aHHOCTEH, U OrpaHUuYEHUs
NOJUTUYECKOTO BMENIaTeIbCTBA B IMpPOLECCHl HaOmoJaTenbHOro cosera Ilpenmpusrus
BHEJPAIOTCSI MEXaHU3MBI 110 UX HEAOMYLIEHUIO U PErYIMPOBAHUIO.

256. OCHOBHBIE TPUHIMIBI TMPEIOTBPAIICHUS KOH(DIMKTAa HMHTEPECOB, CHOCOOBI HX
BBISIBJIICHUSI, OLICHKM M paspelieHus 3akpemsitorcs B Kogekce nenosoit atuku Ilpennpusarns,
YTBEPKJaEMOM HaOJII0JaTEIbHBIM COBETOM.

MMaparpad 23. [IpuHIMI TPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITUSA
uHopmanuu o AesareabHocTH Ilpexnpusitus

257.B mensx coOMIOJIeHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH Ilpeampustus
CBOEBPEMEHHO u JIOCTOBEPHO pacKpbIBaeT MH(pOPMaLHIO, IPeAYyCMOTPEHHYIO
3akoHoJarenbcTBOM PecnyOnnku KazaxcraH m BHYTpeHHUMH AoKyMeHTamu Ilpenmpusrtus, a
Takke HHQOpPMAIMIO O JeSITEIbHOCTH, BKIIOYas (PUHAHCOBOE COCTOSHHE, pPE3yJIbTaThl
JeSITebHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIPABIICHHSL.
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258. B [Ilpennpusatun yTBEp)KAAIOTCA BHYTPEHHHME JOKYMEHTBI, OIpECIISIOLIe
OPUHLUIBL U TOJAXOAbl K PACKPBITUIO M 3amuMTe HHQOpManuu, mepeueHb HHGOpMaIUH,
pPacKpBhIBAEMOM 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, MOPSAOK, CIOco0, (opMy pacKpbITHA
uH(OpPMAaILIUU, OTBETCTBEHHBIX TOJKHOCTHBIX JIMIl U PAaOOTHUKOB C yKa3zaHUEM WX (YHKIUH, U
00s3aHHOCTEN, a TakkKe JpYrHue IIOJOKEHUsS, pPETYJIUPYIOIUE MPOLECCH  PACKPBITHS
uHpopmanuu.

259. IlpeanpusiTue B COOTBETCTBMM C 3aKoHoAarenbcTBoM PecnyOmuku Kazaxcran u
VYcraBom [lpennpusatus onpeaenser NOpsA0K OTHECEHUSI MHPOPMALMU K KaTErOpusM J0CTyIa,
YCIIOBHS XPaHEHUS U MCIIONb30BaHMs HH(POPMAIIUH.

260. [Ipeanpusitue ompenenser Kpyr JIML, UMEIOIMUX I[PaBo CBOOOJHOrO JOCTyNa K
UH(POPMALINU, COCTABIIAIONICH KOMMEPUECKYI0 U CIyXeOHYI0 TaiiHy, ¥ NPUHUMAIOT MEphl K
OXpaHe ee KOHPUICHIIUATHHOCTH.

261. Unrepuer-pecypc Ilpenmpustusi sBIseTCSs CTPYKTYPUPOBAHHBIM, YHAOOHBIM JIJIst
MOJIb30BAHUS HABUTAIIMH U COJIEPKHUT WH(POPMAIHIO, JOCTATOUYHYIO 3aMHTEPECOBAHHBIM JIHIIAM
Juis MoHMMaHus aearensHoctd Ilpeanpustua. Mudopmauus pasmemaercs B OTAENbHBIX
TEMaTUYECKUX pa3jesiax HHTepHeT-pecypca.

262.. AKTyanu3alusi MHTEpHET-pecypca OCYUIECTBISETCS HE peXe OJHOro pas3a B
Henemo. B Ilpeanpusitun Ha peryssipHOW OCHOBE OCYILECTBIISIETCSI KOHTPOJIb MOJHOTHI U
aKTyaJlbHOCTH HH(pOpMAlMM, Pa3MELICHHOW Ha HWHTEpPHET-pecypce, a Takxke Ompeaessercs
COOTBETCTBUE JAHHOM HMH(OpPMALUHU, DPAa3MEUICHHOM Ha Ka3axCKOM, PYCCKOM, aHIJMICKON
BEpCUSAX MHTEpHET-pecypca. B 3Tux 1ensxX 3akperuisioTcs OTBETCTBEHHbIE JIMLA (CTPYKTYpHOE
HOJpa3/ieJIeHUE ), OTBEYAIOLIHE 3a NOJHOTY U aKTyaJIbHOCTh MH(OPMALIMU Ha HHTEPHET-Pecypce.

263. UntepHet-pecypc [IpeanpusaTrs CONEepKUT CIECTYIONIYI0 HHPOPMAIUIO:

1) oburyro undopmanuro o Ipeanpustun, Britoyass ”HPOPMALIUIO O MUCCHH, OCHOBHBIX
3a/a4yax, IeNdX M BUAAX JIEeATENbHOCTH, pa3Mepe COOCTBEHHOI'O KalluTana, pa3Mepe aKTHBOB,
YHUCTOM J0XO/€, YUCIEHHOCTH NepcoHaa u rofgoBoii otuer [Ipennpustus;

2) o maHe pa3BUTHSA (CTpaTErHYECKHUE 11eJIN ); TPUOPUTETHBIE HAIIPABIECHUS

JeSITEIIbHOCTH;

3) pasznen KopnopaTtuBHOro ynpasieHus;

4) YctaB W BHYTpPEHHHE TOKYMEHTHI [Ipenmpusarusi, peryaupyromue IesTelIbHOCTh
opranoB [Ipemnpusatusi (KOprmopaTHBHBIE TOKYMEHTBI H T.J.), KOMHTETOB, CeKpeTraps
Ha0JII0/1aTeIbHOTO COBETA;

5) 00 3THYECKUX MPUHLINIIAX;

6) 00 yrpaBieHUN PUCKAMH,

7) o wieHax HaOJIIOJATENILHOTO COBETA, BKJIIOYAsl CIEAYIOIIME CBeleHus: Qgororpadus
(O COrNacoBaHUIO C YIEHOM HaOII0AaTeIbHOro coBeTa), (aMuius, UMs, OTYECTBO, JaTa
pPOXJIEHUs,, TPaXJIAHCTBO, CTaTyC uJeHa HaOJI0JaTeIbHOTO CoBeTa (HE3aBUCUMBIN UIEH
HaAOJIIO/IaTEIBHOTO  COBETa, TMpeACTaBUTENb COOCTBEHHUKA), YyKa3zaHue (QYHKIUN 4ieHa
HaOJII0/IaTEIbHOTO COBETa, B TOM YHCJIE€ YIEHCTBO B KOMUTETaX HaOJI0/IaTEIbHOIO COBETA MIU
UCTOIHeHHe (YHKIMHA mpeacenarens HaOIIOAaTeNbHOTO COBeTa, 0Opa3oBaHHE, B TOM YHUCIIE
OCHOBHOE U JIOTIOJIHUTENIbHOE 00pa3oBaHME (HAaUMEHOBaHHE OOpPa30BATEIBHOIO YUPEKICHHUS,
roJl OKOHYaHUs, KBaTU(UKALIKS, OJIyYeHHas! CTENEeHb), OMBIT PabOTHl 3a MOCIEIHUE NATh JIET,
OCHOBHOE MecCTO palbOThl M Jpyrue 3aHUMaeMble B HACTOSIIEE BpeMs JIOJDKHOCTH,
npodeccuoHagbHas KBaTU(UKAIM, JaTa NEpBOro M30paHus B HAOIIOAATENbHBIM COBET U Aara
u30paHusl B JCUCTBYIOLIMM HaOJIOJATENIbHBIN COBET, MOJS y4yacTus B IMPHHAUICKALIMX UM
adGUIMPOBaHHBIX OPTAHU3AIUAX;

8) 0 wiIeHaxX WCIOJHHUTEIBHOIO OpraHa, BKIIOYas CIeayroliue cBenaeHus: (gororpadus,
damunus, UMs, OTYECTBO, JaTa POXKIACHHS, TPAXKTAHCTBO, TOJDKHOCTb M BBINOJIHSEMbBIC
¢ynkuuu, oOpa3oBaHMe, B TOM YHCJIE€ OCHOBHOE M JIONOJHUTENbHOE 00pa3oBaHue
(HauMeHOBaHME 00pa30BATEIBHOTO YUPESKICHUS, TOJ OKOHYAHMS, KBaTH(PHUKAIMS, TOTyYeHHAs
CTENEHb), ONBIT pPa0OTHl 3a TOCIEAHHE MATh JeT, MpodeccuoHalbHas KBanupukanus,
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JOJDKHOCTH, 3aHUMaeMble 0 COBMECTUTEIBCTBY JOJS Y4YacTHsl B MPUHAMISKALUX UM
adGuIMpPOBaHHBIX OpraHU3ALUAX;

9) ruan paboThl HAOIIOAATENIFHOTO COBETA, OTUYET O IEATEILHOCTH U ApYTas
uHpopmanus B paznene KopnoparuHoe ynpasiieHue;

10) o ¢puHAHCOBOI OTYETHOCTH;

11) 0 roIOBBIX OTYETAX;

12) o BHEUIHEM ayJUTOPE;

13) o rocyiapcTBEHHBIX ycIyrax

14) 0 3aKynOYHOM AEATEIBHOCTH, BKIIIOUYAs MPaBUIIA, OOBSBICHUS U PE3YIbTAThI

3aKyIOK;

15) o cTpyKType aKTHUBOB;

16) o0 rogoBOM KaJleHAape KOPIOPAaTUBHBIX COOBITHH;

17) o cnenkax, B COBEpIICHUH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb, BKJIIOYAs
CBEJIEHUSI O CTOPOHAX CJHEJIKM, CYIIECTBEHHBIX YCJOBUAX CHENKU (TpeIMeT CHENKH, LIeHa
C/ICJIKH), OpTaHe, IPUHSABIIEM pelIeHre 00 OJ00PEHUH CICIKHU;

18) 0 KpYIHBIX CAENKAX, BKIKOYasi CBEEHUS O CTOPOHAX CAEIKU, CYLIECTBEHHBIX
YCIOBUSX CHIENKH (IPEAMET CIIEJIKH, LIeHa CAEIKH), OpraHe, IPUHSBILIEM peleHne 00
0J1I00pPEHUU CIICIIKHU;

19) o nesTenbHOCTH B c(hepe yCTOWIMBOTO PA3BUTHUS;

20) 0 HOBOCTSIX U IIpECC-pen3ax.

264. [Ipennpustue roTOBUT TOA0BOM OTYET B COOTBETCTBUU C IOJIOKEHUSAMUI
Hacrosmero Konekca u mpakTUKON pacKpbITHS HHPOPMALIUH.

265. ['0/10BO# OTYET yTBEP)KAACTCS HAOIIOIATEIILBIHM COBETOM.

266. ['0/10BOI OTYET SABISIETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U ITyOJIHUKYeTCs Ha
Ka3aXxCKOM, PYCCKOM U aHTJIMMCKOM SI3bIKaxX (TIPH HEOOXOIUMOCTH).

267. I'og0BO#1 OTYET MOATOTABIMBAETCSA U PA3MENIAETCS HA UHTEPHET-pECypCe.

268. TpeOoBaHMs K COAEPKAHUIO TOJJOBOIO OTUETA MPEANOaraloT HaIuyue cleayrouei
uHpOpMaLUu:

1) obpamenue mpeacenarens HaobmoaaTeIbHOTO coBeTa [IpeanpusTus;

2) oOpailieHre pyKOBOJIUTENSI UCTIOJIHUTEIBHOTO OpraHa;

3) o Ilpeampustun: oOmMe CBEACHUS; O CTPYKTYpE YCTAaBHOIO KamlMTaia, BKIOYas
CIIEAYIOIIME CBEJEHHs: MHUCCHS; IUIaH pa3BUTHUsA (KpoMe naHHbIX SWOT-ananusa, ananusa
BHYTPEHHEH cpelbl, 0EHIMapKUHTa), PE3YyIbTAThl €r0 peau3alii; 0030p PhIHKA U MOJOKEHHE
Ha PBIHKE;

4) pe3ynbTaThl (UHAHCOBOI M ONEPAMOHHON JEATENILHOCTU 3a OTYETHBIN rof: 0030p U
aHaM3 JESATETPHOCTH OTHOCHUTENHHO ITOCTABJICHHBIX 3ajad; OTEepaIlMOHHbIE ¥ (UHAHCOBBIC
NoKa3aTesu JesITeIbHOCTH; OCHOBHBIE CYILIECTBEHHbIE COOBITUS M JJOCTHXKEHUS; HH(OpMAIHS O
CYLIECTBEHHBIX  cJelKax; Jio0as  ¢uHAHCOBas  MOJAEpXkKa, BKJIOYas  TapaHTHH,
NOJIy4aeMble/TIOJIyUeHHbIE OT TOCyJIapcTBa M Jr0Oble 00s3aTeNbCcTBA MEpe] roCyAapcTBOM U
oOuiecTBoM, NpuHAThIe Ha ceba [Ipennpusituem (ecinu He pPacKphIBaeTCsl B COOTBETCTBUU C
MC®O);

5) CTpyKTypa aKTHUBOB;

6) 1enu ¥ IUIaHbl Ha OyTylue eproabl;

7) OCHOBHBIE (PaKTOPHI PUCKA M CUCTEMA YIPABIICHHUS PHCKAMU;

8) KOpIropaTHUBHOE YNpaBJICHUE: CTPYKTypa KOPIOPATUBHOTO YIIPaBIEHHs; COOCTBEHHUK
[MpennpusiTist W CTPYKTypa BIAJCHHS;, COCTaB HAOIIOMATENIFHOTO COBETAa, BKIIIOYAs
KBATH(UKAINIO, TPOIIECC OTOOpa, B TOM YHCJIE O HE3aBHUCHUMBIX UJeHaX HaOJI0IaTeThHOTO
COBETa C YKAa3aHMEM KPUTEPUEB OIPEICIICHUS] HUX HE3aBUCHUMOCTH; OTYET O JAEATEIbHOCTU
HaOJIIOAaTEIbHOTO COBETa M €ro KOMHUTETOB; HHGpOpMalMs O COOTBETCTBUM MPAKTUKU
KOpPIIOPAaTUBHOI'O YNpaBJICHUs MNpUHIMIAM Hactosdmero Koaekca, a mpu ee HECOOTBETCTBUU
HOSCHEHHs] O NMPUYMHAX HECOOTIOACHUS KaXIOro W3 IMPHUHIUIOB; COCTAB HCIIOJIHUTEIBHOTO
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oprana IlpenmpusTtusi; OT4ET O [AEATENBHOCTH MHCIIOJHUTENBHOIO OpraHa; IIOJUTHKA
BO3HArpax/JaeHUs JOHKHOCTHBIX JIUIL;

9) ycroifunBoe pa3BUTHE (B CiIydae MOATOTOBKU OTAEIHHOIO OTYETa B 00JIacTh
YCTOHYHMBOTO Pa3BUTHUS, BO3MOKHO MPEAOCTaBICHUE CChUIKHM Ha JAHHBIN OTYET);

10) 3akiroyeHHe ayiuTopa U GUHAHCOBASI OTYETHOCTD C IPUMEYaHUSIMU;

11) B aHANIMTUYECKUX I[IOKa3aTelIsiX M JIaHHBIX, BKJIIOYaeMbIX B TOJOBOM OTUYET,
OTpakaeTcs CPaBHUTEIbHBIM aHAIW3 M JIOCTUTHYTHIM Iporpecc (perpecc) mo OTHOLIEHHIO K
IpeIbIyIEMY NIEpUOY (CpaBHEHHE CO 3HAUEHUSMM aHAJIOIMUYHBIX IIOKa3aTeslel, YKa3aHHBIX B
IIPOLIIOM TOZ0BOM OTueTe). B 1ensax cpaBHeHMsI oKa3aTenel ¢ KOMIAHUSAMHU MEXIyHAPOIHOTO
YPOBHSI, NEHCTBYIOIIMMHU B aHAIOTUYHON OTPACIM, MyONMKYIOTCS TOKa3aTeNnu JesTeIbHOCTH,
KOTOpBIE [TO3BOJISAT IIPOBECTH OTPAciIeBON OEHUMapKUHI-aHAJIN3.
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[Tpunoxxenue 1
K THUnoBoMy Kojekcy
KOPIIOPaTUBHOI'O
yIpaBiIeHUs

MexayHapoaHble CTAHAAPTHI ONpejieieHlsl U B3auMO/IeiCTBHSI ¢

3AUHTEPECOBAHHBIMHA CTOPOHAMM

3anHTEepeCOBaHHBIE
CTOPOHBI

IIpuBHOCUMBIY BKJIaJ, BIUSHHAE

Oxunanus, HHTEpPEC

WuBecTopsl, 6aHKH BTOPOTO
YPOBHS

DUHAHCOBBIE PECYPCHI
(coOcTBEeHHBIH
KaluTaJl, 3a€MHBIC CPEJICTBA)

PenTtaOenpbHOCTE BIOXKEHHBIX
WHBECTHUIINM, OCHOBHOI'O J0OJITa
Y BO3HArPaKICHUS

PaGoTHukn, mura
JIOJDKHOCTHBIE

Yenoseueckue pecypesl,
JIOSUIBHOCTD

Bricokast 3apaboTHas miara,
Xopoiue yciaoBus Tpyaa,
npodecCHOHANTBHOE Pa3BUTHE

ITpodeccruonanbHble COO3bI

CozeiicTBHE 00€CIICUEHNTO
COLIMAJILHON CTaOMIIBHOCTH,
PETYIUPOBAHUIO TPYAOBBIX

CoOmroienue npas
pabOTHUKOB, XOPOILUE YCIOBUS

OTHOLLUEHUIO U pa3pelieHUI0 Tpyla
KOH(JIMKTOB
®DuHAHCOBBIE PECYpPCHI TyTEM [Tonyuenue
T [TproOpeTeHus MpoayKIIUU BLICOKOKAYECTBEHHBIX,
(TOBapoB U ycnyr) 0e30IacHBIX TOBAPOB U YCIYT
OpraHu3aINH 0 IpUEeMIIEMOH TIeHE
Hanexusiil ppiHOK
[TocTaBka pecypcoB (TOBapoB, o
ITocraBiiuku a0oT U yCIyT) JUISl CO3/TaHUS COBITa, IIOCTOAHHBII
P yery IUIATEKECIIOCOOHBIH
CTOMMOCTH
MOKyNaTeb

MecTHBIE COOOIIECTBA,
Hacenenue B Mectax
Ocy1iecTBiIeHHS 1EATETLHOCTH,

[Toanepxka B MecTax
OCYIIECTBICHUS
JIEITEITLHOCTH, JIOSJIBHOCTE H
MO/IJIEPKKa MECTHBIX

Co3znanue 1OMOTHUTEIbHBIX
Pabounx mecT, pa3Butue

0O0IIeCTBEHHbIE BJIacTei; OIaroCKIOHHOE peruoHa
OpraHHU3aIu OTHOIICHHUE;
COTPYJHUYECTBO
[IpaBurenscTBO, Hanoru,
Tl'ocynapctBeHHOE
roCy/apCTBEeHHbBIE penieHne
peryanpoBaHue

oprasbl, [TapnamMeHT

COoMaJIbHBIX 3aaa4

37




[Tpunoxxenue 2
K THUnoBoMy Kojekcy
KOPIIOPaTUBHOI'O
yIpaBiIeHUs

MeToabl B3aNMOAEHCTBHUA C 3AaUHTEPECOBAHHBIMH CTOPOHAMM

YpoBeHb B3aUMOJICHCTBUS MeToabl B3aUMOAEHCTBUSI

KoHcynbTanuu: OnpocHUKU; (OKYC-TPYIIBI; BCTPEUH C
/IByxcTOpOHHEE B3aUMOICCTBHUE; 3anHTEpPECOBAaHHBIMU CTOPOHAMM; ITYOJINIHBIC
3anHTEPECOBAHHBIC CTOPOHBI OTBEYAIOT HA BCTPEUYH; CEMHUHAPHI; MPEAOCTABICHHE OOPAaTHOMN
BOHpOCBI CBs3U HOCpeI[CTBOM CpeI[CTB KOMMYHI/IKaHI/II/I;
[Mpeanpusitus KOHCYJIbTATUBHBIE COBETHI

[leperoBopsl KosuteKTHBHBIEC IEPErOBOPHI HA OCHOBE MPUHITUIIOB
BobJteuenHocTs: JIBYXCTOPOHHEE HiH COIMAJILHOTO apTHEPCTBAa; MHOTOCTOPOHHUE

. (hOpyMBI; KOHCYJBTALIMOHHBIE MTAHEIN; TPOIIECC
MHorocTopoHHEee B3aNMOIECHCTBHE;, JOCTHKCHMSI KOHCCHCYCA; MPOIECC COBMECTHOIO

HapammBanue onpiTa ¥ 3HaHUMN CO BCEX HgHHﬂTI/I’{ PeLICHNUI; CXEMBI IPEI0CTABICHHSA
00paTHOH CBS3H
CTOPOH, 3aMHTEPECOBAHHBIE CTOPOHBI p

HeﬁCTBYIOT HC3aBHUCHUMO

CotpynauuectBo: JIByXCTOpOHHEE WIIH
MHOTrOCTOPOHHEE B3aMMOIEHCTBIE; COBMECTHOE (COBMECTHBIC MPOEKTHI; COBMECTHBIC MPEINPHSTHS
HapalllMBaHUE ONbITA U 3HAHUH, [apTHEPCTBO; COBMECTHbIE HHUIIMATUBBI

NPUHSATHE PEIICHUN U Mep 3aWHTEPECOBAHHBIX CTOPOH

N MuTerpaiust BOMpOCOB B3aUMOICHCTBUS
[IpenocraBienne MOTHOMOYHI

3aUHTEPECOBAHHbIE CTOPOHBI (€CiU IpuMeHnMo) PAHHTCPECOBAHHBIMUI CTOPOHAMH B yIPABICHHC,
NPUHUMAIOT YyYacTHE B YIPABICHUU CTPATCTHUIO U OIICPAIITMOHHYIO NCATCIIBHOCTD
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[Tpunoxenue 3
K TunoBoMy Kojgekcy
KOPIOPATUBHOI'O YIIpaBJICHUS

Knaccupukauus kareropuii 1 aCeKTOB YCTONYMBOIO Pa3BUTHS

Karteropusi

ACIIEKTBI

DKOHOMHYECKAS

OKOHOMHUYECKAs! PE3yJIbTaTUBHOCTD; IPUCYTCTBUE HA PHIHKAX;
HENpsIMblEe 5JKOHOMUYECKHUE BO3IECHUCTBUS; TPAKTUKU 3aKYIIOK

Marepuansl; sHeprus; Bojaa; OuopazHooOpasue; BbIOPOCHI; U
cOpOChl M OTXO[BI;

DKooruueckas

[Iponykuus 7 YCIYTH; COOTBETCTBHE TpeOOBAHUSIM;
TPaHCHOPT; obmas wuHbOpMAIUA; DKOJIOTHYECKas  OIleHKa
MMOCTAaBIIMKOB, MEXAaHU3Mbl II0Ja4YM JKajJoObl Ha DKOJOTHYECKHE
POOJIEMBI

IIpakTuKa TpyIOBBIX OTHOLLIEHUN U JOCTOMHBIN TPYI, BKIIOYAIOT, B
TOM 4YHUCJE, MOCTaBIIMKOB, MEXaHU3MbI MOJAaud Kano0 Ha MPaKTUKY
TPYIOBBIX OTHOILICHHUN

[IpaBa 4enoBeka, BKIKOYAKOT, B TOM 4YHUCJIE, WHBECTHUIUH,
HEOMYIEHUEe AUCKPUMHUHAIMU, CBOOOJY acCOIMalMi U BEICHUS
KOJUIEKTUBHBIX IE€PErOBOPOB, NETCKUW TPYA, NPUHYIUTEIbHBIN WU
00s13aTeNbHBIN TPy, MNPAKTUKY obecredeHusi 0e30macHOCTH, IpaBa
KOPEHHBIX W MAJIOYMCICHHBIX HApPOJIOB, OLEHKY COOJOIeHUs
MOCTAaBIIMKAMU TIpaB 4YeNOBEKa, MEXaHW3Mbl TMOJauyu kamod Ha
HapyIlIeHNUE IPaB YeloBeKa

ConmanpHas

[IpeampusiTiie, BKIIOYAET, B TOM YHCIE, MECTHBIE COOOIIECTBA,
NPOTUBOACHCTBUE KOPPYMLIMH, TOCYJapCTBEHHYIO MOJHUTHUKY, HE
NPEMSATCTBOBaHNE KOHKYPEHIIMH, COOTBETCTBUE TPEOOBAaHUSIM, OLECHKY
BO3/ICUCTBUS MOCTABIIMKOB Ha OOIIECTBO, MEXAaHU3MBI IOIa4YH Kaio0
Ha BO3JIeiicTBHE Ha 00OIIECTBO

OTBETCTBEHHOCTH 32 MPOAYKIUIO BKIIIOYAET, B TOM YHCIIE, 3I0POBHE
u 0e30macHOCTb MOTpeOuTeNs, MAPKUPOBKY MPOIYKIMU U YCIYT,
MapKETUHTOBblE KOMMYHHMKAIlMM, HENPUKOCHOBEHHOCTb YacTHOM
KU3HU TOTPEOUTEINSI, COOTBETCTBUE TPEOOBAHUAM
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